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An Extensive Network Capturing Growing Opportunities In China

The Group's sales points span the whole nation, with footprints in all major cities such as Beijing, Shanghai, Chongging,
Tianjin, Guangzhou, Hong Kong and Macau. The extensive network enables the Group to efficiently respond to customer
needs and deepen its market penetration in China.

As at 31 December 2025, the Group had a total of 716 retail outlets, comprising 595 concessionary counters and 121
retail shops in the Chinese Mainland, Hong Kong and Macau.
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Financial Highlights
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Corporate Information (Continued)
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Optimised the sales mix between online and offline
channels to achieve optimal market coverage
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Chairman’s Statement

ERWEE

Optimised the brand

promotional

content &
communu;utwn
strategies

while expanding our multichannel and
multi-media integration approach

To All Shareholders,

On behalf of the Board of Directors of Embry Holdings Limited, | hereby
present the Group's audited annual results for the year ended 31
December 2025 (“the Current Year").

In the Current Year, domestic economy came under pressure from
both internal and external factors. Domestically, the real estate market
remained sluggish, consumer demand was weak, and deflationary
risks loomed. Externally, the economy was challenged by U.S. tariff
adjustments, heightened geopolitical tensions, and a slowdown in
global growth. Faced with a complex landscape of rapidly changing
external conditions and increasing domestic headwinds, China
implemented more proactive macroeconomic policies, enabling the
economy to maintain overall resilience. According to the National
Bureau of Statistics, China’s gross domestic product (GDP) grew by
5.0% year on year in 2025. Robust exports propelled GDP growth to
meet the annual target set at the beginning of the year, yet the self-
sustaining momentum of domestic demand remained weak. Overall
industry sentiment has yet to fully recover, with residents’ consumption
capacity and willingness constrained by multiple factors. Consequently,
consumer confidence requires further strengthening, as purchasing
decisions are now driven primarily by value for money and emotional
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Chairman’s Statement (Continued)
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NGOK Ming Chu
TR

Chairman of the Group

TEEXFE

appeal. Against this backdrop, the underwear retail operating
environment faced significant challenges, with many companies
seeing revenue growth fail to translate into corresponding profit gains.

The Group cautiously responded to market changes. In 2025, it
comprehensively optimised its brand promotional content and
communication strategies, while continuously expanding its multi-
channel and multi-media integration approach. During the year, the
Group precisely allocated marketing resources, intensified social media
operations, and actively developed diverse online content platforms
such as live streaming, effectively enhancing brand exposure and
traffic. To align with the market trend where emotional value drives
consumption, the Group continued its collaboration with celebrity
spokesperson throughout the year to target younger consumer
segments. Concurrently, it leveraged the 50th anniversary celebration
of EMBRY FORM to strengthen loyalty among existing customers.
Supported by integrated omnichannel promotions across offline and
online platforms, fan engagement and retention steadily strengthened,
further deepening brand recognition. The seamless alignment
between the Current Year's spokesperson and the brand image
garnered positive consumer feedback, successfully driving higher sales
of EMBRY FORM products.
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Chairman’s Statement (Continued)
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At the same time, the Group strengthened the positioning of its various
brands to target different segmented markets and meet the needs and
preferences of diverse customer groups. The Group operates a total of
seven brands, including flagship brands EMBRY FORM and FANDECIE,
functional brand COMFIT, online brand E-BRA, men’s underwear
brand IVU, offline wholesale brand JADORE and luxury brand LIZA
CHENG. In line with sustainability trends and the ongoing popularity of
e-commerce products, the Group continued to optimise its production
technology and product designs to meet evolving market and
consumer demands.

In 2025, the Group capitalised on prevailing online consumption trends
to capture sales opportunities and intensify its expansion in the online
shopping market, driving satisfactory year-on-year growth in e-commerce
sales. Concurrently, in response to subdued physical retail demand, the
Group strategically adjusted its store network following cost-benefit
analyses to enhance the overall operational efficiency. The Group
optimised the sales mix between online and offline channels to achieve
optimal market coverage. As of 31 December 2025, the Group maintained
716 retail outlets with stronger sales performance, representing a net
decrease of 95 retail outlets as compared to the end of 2024.

For the Current Year, the Group recorded revenue of HKS$1,169,982,000,
with loss attributable to owners of the Company narrowing to
approximately HK$253,178,000 from HK$373,435,000 for the year
ended 31 December 2024 (the “Prior Year”). Excluding the non-
recurring, unrealised, and non-cash items totalling approximately
HK$123,648,000, the operating loss before tax for the Current Year
amounted to approximately HK$139,759,000.

The board of directors has resolved not to recommend the payment
of a final dividend in view of the uncertain global macroeconomic
outlook. This decision reflects prudent financial stewardship, preserving
ample operating funds to bolster the Group's financial strength and
support long-term business development.

Looking ahead to 2026, the global economy is expected to maintain
modest growth, while China’s economy enters a critical transformation
phase. The 15th Five-Year Plan will provide strong policy support for
economic growth, helping sustain gradual economic improvements.
Nonetheless, short-term growth slowdown pressures will remain,
and economic development will increasingly depend on the tangible
outcomes of domestic demand expansion and structural reforms. The
domestic consumer market is expected to maintain moderate growth
momentum; however, overall demand growth will remain sluggish due
to consumer confidence, deflationary pressures, and real estate sector’s
adjustment. Therefore, the Group maintains a prudent outlook towards
the underwear industry and the macroeconomic landscape in 2026.
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Chairman’s Statement (Continued)
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Since 2025, China’s consumer market has entered a new stage of
“consumption stratification”, where rational consumption, value for
money, and emotional appeal have become the key factors driving
purchasing decisions. Moving forward, the Group will adhere to
the principles of prudence and agility, closely monitoring market
trends and policy shifts, while proactively addressing consumers’
comprehensive demands for high quality, multi-functionality, stylish
design, and green sustainable consumption across product design,
production technology, marketing strategies, and sales channels.

The Group will further increase investment in the research and
development of online-exclusive products and deepen strategic
collaborations with low-carbon and eco-friendly suppliers to persistently
elevate the core competitiveness of its products. In addition, the Group will
continue implementing its multi-brand strategy, precisely targeting various
market segments, while dynamically optimising its offline store network
to enhance operational efficiency. Concurrently, the Group will vigorously
expand its online sales channels and strengthen social media engagement
and content marketing to drive more effective traffic conversion and
fully capture growth opportunities on e-commerce platforms. Regarding
brand promotion, the Group will advance its youth-oriented spokesperson
strategy to broaden its brand reach and fuel sales growth. In terms of
supply chain management, the Group will further leverage the advantages
of its integrated self-production and self-distribution model. Supported
by intelligent warehousing and logistics systems, it will comprehensively
enhance production efficiency and order responsiveness while further
optimising supply chain management to enable more agile and efficient
responses to market fluctuations. Through ongoing supply chain
optimisation, the Group will respond to market demand with greater
efficiency, maintaining its industry-leading position.

On behalf of the Board of Directors, | would like to take this opportunity
to thank the entire management team and all our employees for their
unwavering dedication and for standing together with the Group to
overcome difficulties throughout this challenging year. | would also
like to express my sincere gratitude to our shareholders and business
partners for their long-standing trust and support. Upholding our
prudent development approach, the Group will continue enhancing
its core competitiveness to create long-term, sustainable value for
shareholders, customers, and all stakeholders.

Ngok Ming Chu
Chairman

27 March 2026
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Management Discussion and Analysis
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Business and Operations Review

In 2025, the domestic economy came under pressure from both
internal and external factors. Domestically, the real estate market
remained sluggish, consumer demand was weak, and deflationary
risks loomed. Externally, the economy was challenged by U.S. tariff
adjustments, heightened geopolitical tensions, and a slowdown in
global growth. Faced with a complex landscape of rapidly changing
external conditions and increasing domestic headwinds, China
implemented more proactive macroeconomic policies, enabling the
economy to maintain overall resilience. According to the National
Bureau of Statistics, China’s gross domestic product (GDP) grew by 5.0%
year on year in 2025, primarily supported by stronger-than-expected
export growth and robust industrial production.
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Management Discussion and Analysis (Continued)
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Robust exports propelled GDP growth to meet the annual target set
at the beginning of the year, yet this achievement underscored the
persistent weakness in the self-sustaining momentum of domestic
demand. In 2025, total retail sales of consumer goods reached
RMB50.1 trillion, up 3.7% year on year. This growth rate not only lagged
behind GDP expansion but also fell short of the pace of industrial
production growth. Overall industry sentiment has yet to fully recover
with a slowing household income growth and a rising propensity
to save, coupled with external macroeconomic headwinds, have
constrained both consumption capacity and willingness. As a result,
retail demand remained subdued and consumer confidence requires
further strengthening. Value for money and emotional appeal became
key factors driving purchasing decisions. Against this backdrop, the
lingerie retail operating environment also faced significant challenges,
with many companies seeing revenue growth fail to translate into
corresponding profit gains.

For the year ended 31 December 2025 (the “Current Year”), the Group's
revenue amounted to HKS$1,169,982,000 (2024: HK$1,152,570,000),
and the loss attributable to owners of the Company narrowed to
approximately HK$253,178,000 from HK$373,435,000 for the year
ended 31 December 2024 (the “Prior Year”). Excluding non-recurring,
unrealised, and non-cash items of the Group, including, among
others, provision for impairment of property, plant and equipment,
changes in fair value of properties, impairment of other asset, and
provision for impairment of right-of-use assets totalling approximately
HK$123,648,000 (2024: HKS245,612,000), the Company'’s operating
loss before tax for the Current Year amounted to approximately
HKS$139,759,000 (2024: HKS122,924,000). Loss per share was HK$59.94
cents (2024: HK$88.40 cents).

The board of directors has resolved not to recommend the payment
of a final dividend in view of the uncertain economic outlook. The
Company believes that this measure is a prudent and responsible
means of preserving cash for the long-term financial health of the
Group.
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Management Discussion and Analysis (Continued)
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Brand management

In 2025, the Group continued to make good use of the advantages
of its multi-brand strategy and adjusted marketing arrangements in
response to market demand for its seven brands, namely EMBRY
FORM, FANDECIE, COMFIT, E-BRA, IVU, IADORE, and LIZA CHENG.
The Group caters to the segmented market by highlighting its brands’
unique personalities to meet the needs and preferences of various
customer groups. The Group enhanced its brand competitiveness
and expanded its market share while consolidating its flagship brand,
EMBRY FORM, which contributed the majority of sales.

In terms of brand promotion, the Group comprehensively optimised
its promotional content and communication strategies in 2025,
continuously expanding its multi-channel and multi-media integration
approach. By precisely allocating marketing resources, intensifying
social media operations, and actively developing diverse online
content platforms such as live streaming, the Group enhanced
brand exposure and traffic. To further expand brand influence and
market recognition amid the rising influence of emotional value on
consumer intent, the Group continued its collaboration with celebrity
spokesperson, Song Yi (3RE), throughout the year to target younger
consumer segments. Concurrently, it leveraged the 50th anniversary
celebration of EMBRY FORM to strengthen loyalty among existing
customers. Supported by integrated omnichannel promotions across
offline and online platforms, fan engagement and retention steadily
strengthened, further deepening brand recognition. The seamless
alignment between Song Yi (3REk) and the brand image garnered
positive consumer feedback and drove higher sales of EMBRY FORM
products.

In 2025, the integration of online and offline channels deepened
alongside increasingly diversified channel strategies. Adapting to these
channel shifts and optimising consumer engagement, the Group
initiated a systematic upgrade of its e-commerce operations system in
the second quarter. Key efforts included strengthening promotional
efforts on e-commerce platforms, enhancing brand visibility across
major platforms, and building a multi-platform social media traffic
network, with real-time tracking of trending topics to improve content
reach efficiency. At the same time, the Group deepened collaborations
with renowned live streamers, using highly interactive content to
precisely connect with target customer groups. This further enhanced
the overall effectiveness of online exposure, driving sales conversion
and advancing brand digitalisation. During the year, the Group's
e-commerce channel sales recorded a favourable year-on-year growth
of 12.2%, with its contribution to total Group revenue increasing to
38.4%.
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Management Discussion and Analysis (Continued)
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To actively align with the national strategic goals of “carbon peaking”
and “carbon neutrality” while cultivating a green and healthy brand
image, the Group hosted multiple “Blue Ribbon Salon Livestream (8%
4485 VDBEETB)" events during the year. These events focused on
women’s health topics to establish recognition as the “preferred brand
for green, healthy, and high-quality underwear (425 = mE L
BIRYIEERR)". It also launched popular eco-friendly products
such as the “Yanjiang Warm Skinwear (x¢ZBEEK)". Furthermore,
adhering to its philosophy of “green, low-carbon, and sustainable
development”, the Group launched the “Garment Renewal Programme
(BRI HT)", which standardises the refurbishment process and
incorporates professional recycling facilities in retail stores, effectively
integrating environmental advocacy with commercial value. This
initiative demonstrates practical actions toward energy conservation
and consumption reduction, driving green transformation within the
industry.

Sales network

In 2025, the Group capitalised on prevailing online consumption trends
to capture sales opportunities, intensifying its expansion in the online
shopping market. Concurrently, in response to subdued physical retail
demand, the Group strategically closed certain stores following cost-
benefit analyses to optimise the overall operational efficiency of its
sales network. The Group rebalanced the sales mix between online
and offline channels to achieve optimal market coverage. As of 31
December 2025, the Group had a total of 716 retail outlets, including
595 concessionary counters and 121 retail stores, representing a net
decrease of 95 retail outlets as compared to the end of 2024.

During the Current Year, the Group continued to operate online
mirror stores with product information synchronised with physical
retail stores, enabling synergy between online and offline channels
to drive traffic. This approach provided a convenient alternative
shopping option to customers, which helped optimise store inventory
deployment and management.
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Product design, research and development

The Group remains committed to excellent product quality and
comfortable wearing experience. To meet consumer demand for
environmentally friendly and lightweight underwear products, the
Group has continued to upgrade product designs and source suitable
materials while ensuring a comfortable fit and design. The Group
has also continued to use green, environmentally friendly, and non-
polluting raw materials, committing to sustainable development at the
source of production.

Due to shifts in market conditions, the Group further intensified
the development of products for online shopping during the year
by optimising the diversity, adaptability and cost-performance of
products, thereby tapping into younger consumers market and driving
steady growth in e-commerce sales. To cater to increasingly diversified
consumer demands, the Group extensively developed functional
fabrics for product applications, keeping on the development of
new patented core competitive products. In the increasingly refined
segments of the underwear market, the Group strived to maintain its
leading position in the highly competitive market.

During the Current Year, the Group launched a full range of popular
new collections, including: EMBRY FORM's collaborative collections
“Blue and White Limited Edition (B1EFRE)” and “Intimate Limited
Edition (3RZZBRIE)"; FANDECIE's "My Furry Friend (B YERRK)" and
“Chic Cat Style (FFE5H%)"; COMFIT's "Smart Flex (B =8)7)"; LIZA
CHENG's "Healing (72)" and "Modern Milan (EEEKEH)"; E-BRA's
"Comfort Season Collection (§F#Zf)"; IADORE's "Refreshing
Elegance GLHERGE)"; and IVU's “Intimate Collection FRZZFRTE)".
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Management Discussion and Analysis (Continued)
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In addition, the Group advocates for environmentally sound
production processes while prioritising the health, comfort and eco-
friendliness of its products for women. The Group continued to
strengthen the innovative research and development of its green
products, and launched the new “Breeze Nest Cup (BLEF)” collection
during the year, which incorporates bio-based sustainable materials
for bra underbands and straps, utilises lightweight mesh fabrics, and
features 3D honeycomb ventilation technology. These advancements
actively demonstrate the Group's commitment to low-carbon and
environmental practices while delivering enhanced breathability and
wearer comfort for consumers.

In 2025, the Group obtained 21 new patents in China, including 6
invention patents, 10 utility model patents and 5 design patents. As
at 31 December 2025, the Group had a total of 147 patents, including
82 utility model patents, 19 invention patents and 46 design patents.
Furthermore, the Group's Shandong plant obtained a High-Tech
Enterprise Certificate valid for three years during the year, earning
official recognition by Chinese authorities as a top-tier technological
enterprise. This fully affirms the Group’s research and development
capabilities within the industry.

Production capacity

The Group operates production bases in Jinan, Shandong Province, and
Changzhou, Jiangsu Province, with the Shandong plant equipped with
intelligent warehouses for finished goods and materials. In response
to market changes, the Group carefully analyses sales performance,
and market trends and leverages flexible and adaptable supply chain
resources to timely review and adjust supply volume, maximising
efficiency and enhancing supply chain responsiveness.

To achieve sustainable development, the Group’s Shandong Industrial
Park prioritises low-carbon operations and environmental responsibility
at the source. The industrial park utilises geothermal energy to tap
the renewable energy, and adopts energy efficient features such as
thermal insulation, energy-saving walls, and natural lighting to reduce
the environmental impact. Besides, the Group's proprietary packaging
machines use degradable plastic products to minimise pollution.
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Management Discussion and Analysis (Continued)
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Human resources

The Group understands that employees are one of the cornerstones of
the Group's operations. It not only trained its employees and improved
their welfare but also reviewed the internal management culture from
time to time to enhance the sense of belonging among the employees.
Meanwhile, the Group also actively improved production technology
together with the utilisation of automated logistics system, improved
the workflow of employees, and raised production efficiency, to
mitigate the pressure of overall cost increase and improve operational
efficiency.

As at 31 December 2025, the number of employees of the Group
was approximately 3,719 (2024: approximately 3,949). Total staff
cost (including wages and basic salaries, commissions, bonuses,
contributions to the retirement benefits scheme and share option
scheme but excluding directors’ and chief executive’'s remunerations)
for the Current Year was HK$406,307,000 (2024: HKS$412,426,000).

Financial Review

Revenue

During the Current Year, revenue was HK$1,169,982,000, representing
a slight increase of 1.5% from the Prior Year, and the Group's revenue
from the Chinese Mainland market slightly increased by approximately
1.8% from the Prior Year at constant exchange rates. Benefitting from
the Group's intensified marketing efforts starting in the second quarter,
revenue began to gradually improve mid-year and achieved year-on-
year growth in the second half.

During the Current Year, the Group recorded significant growth in sales
on e-commerce platforms, with revenue from retail sales amounting
to HK$687,534,000, representing a decrease of 4.5% from the Prior
Year, accounting for 58.8% of the Group's total revenue. Additionally,
the Group's online revenue increased by 12.2% year on year to
HK$449,290,000 in 2025, accounting for 38.4% of total revenue, up
from 34.7% in the Prior Year. The increase was primarily driven by the
Group’s enhanced e-commerce platform operations and increased
online promotional efforts to clear inventory, which resulted in revenue
growth from online sales.
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The Chinese Mainland market is the main source of income for the
Group. During the Current Year, revenue from the mainland market
was HK$1,129,523,000, accounting for 96.5% of the Group's total
revenue.

Among the seven brands operated by the Group, EMBRY FORM, the
flagship brand, is the main source of income for the Group and its
contribution to the total revenue accounted for 66.0%. Benefitting from
the Group's effective brand promotion and marketing efforts, revenue
from EMBRY FORM increased by 8.2% to HK$772,126,000 from that for
the Prior Year. The combined revenue from other brands FANDECIE,
E-BRA, COMFIT, IVU, IADORE, and LIZA CHENG for the Current
Year amounted to HK$387,402,000, accounting for 33.1% of the total
revenue.

Lingerie continues to be the core product line of the Group. During
the Current Year, sales of underwear amounted to HK$964,865,000,
representing 82.5% of the revenue of the Group. Sales of sleepwear
amounted to HK$157,723,000, accounting for 13.5% of the revenue
of the Group, while sales of swimwear amounted to HK$21,289,000,
accounting for 1.8% of the revenue of the Group.

Gross profit

During the Current Year, the Group recorded a gross profit of
approximately HK$818,449,000 (2024: HK$848,674,000), representing
a decrease of 3.6% from that for the Prior Year. The overall gross profit
margin decreased by 3.6 percentage points year on year to 70.0%. The
decrease was primarily attributable to the higher proportion of lower-
priced online sales from the Group’s intensified promotional efforts,
which aimed to boost sales volume and stabilise the overall revenue.
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Operating expenses

During the Current Year, the selling and distribution expenses
amounted to HK$822,846,000 (2024: HK$813,910,000), representing
a slight increase from the Prior Year and accounting for 70.3% of the
Group's revenue (2024: 70.6%). This was primarily due to, on one
hand, the decrease in the number of concessionary counters and
retail stores, resulting in a decrease in the related rental costs and
wages of sales staff; on the other hand, greater investment in sales and
marketing during the Current Year, including engaging a spokesperson
and organising promotional activities to enhance the Group’s brand
awareness and driving the Group's overall sales. While store-related
costs declined, marketing spend increased, resulting in a modest rise in
the selling and distribution expenses. However, the ratio of the selling
and distribution expenses to the overall sales decreased slightly during
the Current Year due to the slightly higher sales performance.

Administrative expenses amounted to HK$154,252,000 (2024:
HK$159,813,000), representing a decrease of 3.5% from that for the
Prior Year, accounting for 13.2% (2024: 13.9%) of the Group's revenue.

Changes in fair value of investment properties and
impairment of other asset

In the Current Year, changes in fair value of investment properties
and impairment of other asset decreased significantly as compared
with the Prior Year. Due to the prolonged sluggish property markets
in the Chinese Mainland and Hong Kong in the Current Year, and with
reference to the market price movements of surrounding properties,
the fair value of the Group's investment properties in two Chinese
Mainland locations, Shanghai and Changzhou, as well as in Hong Kong,
declined by an aggregate amount of approximately HK$40,413,000
for the Current Year (2024: HK$69,380,000). In addition, the Group
recognised an impairment of approximately HK$31,957,000 (2024:
HK$39,457,000) with respect to the Group's other asset in Shenzhen,
the PRC, which represents the right to receive the new properties
pursuant to a relocation arrangement in 2017.
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Impairment of property, plant and equipment

The Group has recorded a decline in revenue and losses for several
consecutive years due to the domestic consumer sentiment and fierce
market competition in recent years. It is expected that the intense
market competition may persist for some time. The Group adopted a
conservative and cautious approach in assessing the impairment of its
property, plant and equipment and recognized an impairment of its
property, plant and equipment of approximately HK$40,389,000 for the
Current Year (2024: HK$118,699,000).

Impairment of right-of-use assets and other expenses
The Group made provisions for impairment of right-of-use assets
in retail stores and concessionary counters of approximately
HKS$10,889,000 for the Current Year (2024: HKS18,076,000). Other
expenses amounted to HKS$ 1,299,000 (2024: HKS$1,415,000).

Income tax
The Group recorded an income tax credit of approximately
HK$10,229,000 for the Current Year (2024 charge: HK$4,899,000).

Loss

During the Current Year, loss attributable to owners of the Company
narrowed significantly to HK$253,178,000 from the Prior Year (2024:
HK$373,435,000). This was mainly attributable to the operating loss and
the above-mentioned changes in fair value of investment properties,
impairment of property, plant and equipment, impairment of Other
Asset and impairment of right-of-use assets.

Liquidity and financial resources

The Group finances its operations mainly with internally generated
cash flows. Financial position of the Group remained healthy during
the Current Year. As at 31 December 2025, the Group's cash and
cash equivalents amounted to approximately HK$181,456,000 (2024:
HKS$163,434,000). As at 31 December 2025, the Group's interest-
bearing bank and other borrowings amounted to HK$433,579,000
(2024: HK$323,253,000). As at 31 December 2025, equity attributable
to owners of the Company was HK$1,548,855,000 (2024:
HKS$1,722,552,000); the gearing ratio of the Group was approximately
28.0% (2024: 18.8%).
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Capital expenditure

During the Current Year, the capital expenditure of the Group
amounted to HK$10,563,000 (2024: HKS$8,325,000), which was
mainly used for motor vehicles and computer software. As at 31
December 2025, the capital commitments of the Group amounted to
HKS$103,949,000 (2024: HK$102,346,000), which were contracted but
not provided for in the financial statements.

Charge on the Group’s assets

As at 31 December 2025, the Group pledged investment properties,
buildings and right-of-use assets in Hong Kong and Changzhou
with net book values of HK$220,100,000, HK$175,527,000 and
HKS$ 13,858,000, respectively, to bank to finance loans. In addition,
the Group pledged buildings in Shenzhen with a net book value of
HK$ 1,248,000 to bank to finance loans.

Capital structure

As at 31 December 2025, the total issued share capital of the Company
was HKS$4,224,000 (2024: HK$4,224,000), comprising 422,416,638 (2024:
422,416,638) ordinary shares of HK$0.01 each.

Significant investment held, material acquisitions and
disposals of subsidiaries and associated companies
During the Current Year, the Group was neither involved in any
significant investment, nor any material acquisitions or disposals of any
subsidiaries or associated companies.

Foreign currency exposure

The Group carries out its transactions mainly in Hong Kong dollars and
Renminbi. The Group does not use derivative financial instruments
to protect against the volatility associated with foreign currency
transactions and other financial assets and liabilities created in the
ordinary course of the business.

Contingent liabilities

As at 31 December 2025, bank guarantees given in lieu of the Group's
property rental deposits and utility deposits amounted to HK$646,000
(2024: HKS646,000). Save as disclosed above, the Group had no other
significant contingent liabilities, nor any litigation or arbitration of
material importance.
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Prospect

Looking ahead to 2026, the global economy is expected to maintain
modest growth, while China’s economy enters a critical transformation
phase. Despite ongoing government efforts to promote technological
innovation and industrial upgrading, the overall slowdown in growth is
unlikely to reverse in the short term. Future economic development will
increasingly depend on the tangible outcomes of domestic demand
expansion and structural reforms. However, as 2026 marks the opening
year of the 15th Five-Year Plan, the continuation of more proactive
fiscal policies and moderately accommodative monetary policies will
provide strong support for economic growth, and China's economy is
expected to sustain its momentum of gradual improvement.

Supported by favourable policies, the domestic consumer market
is expected to maintain moderate growth momentum. However,
overall demand growth will remain sluggish due to weak consumer
confidence, deflationary pressures, and spillover effects from the real
estate sector’s adjustment. Therefore, the Group adopts a prudent
outlook towards the underwear industry and maintains a conservative
outlook towards the overall economic landscape in the Chinese
Mainland in 2026. The Group will closely monitor policy developments,
capitalise on emerging policy benefits, gain precise insights into
consumer trends, seize structural opportunities in the new normal
through product innovation, channel innovation, technological
innovation, and supply chain optimisation to strengthen resilience
amid a complex and volatile economic environment.

China’s consumption landscape has evolved from the previous
phase of “consumption upgrading” to a new stage of “consumption
stratification”, with consumers demonstrating greater rationality
and an increased emphasis on value for money. Moving forward,
the Group will continue to closely monitor market trends and
proactively respond to consumers’ comprehensive demands for
high quality, multi-functionality, stylish design, and green sustainable
consumption, through multi-faceted initiatives in product design,
production technology, marketing strategies and sales channels. In
2026, the Group will further increase investment in the research and
development of online-exclusive products to better align with market
demands. Concurrently, it will deepen strategic collaborations with
low-carbon and eco-friendly material suppliers to comprehensively
advance the development and upgrading of its green product system.
Upholding a consumer-oriented approach, the Group will persistently
elevate the core competitiveness of its products. Leveraging its long-
established brand influence and deep market expertise in China’s
lingerie industry, the Group is confident in its ability to navigate current
economic changes with agility and consolidate its leading position
within the sector.
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As consumer demands become increasingly diversified and
personalised, the underwear market is expected to evolve further
into more specialised niche segments in 2026. To this end, the
Group will continue implementing its multi-brand strategy, precisely
targeting various market segments, dynamically optimising its offline
store network to enhance operational efficiency, and continuously
expanding its online sales channels. The Group will also strengthen
social media engagement and content marketing to improve
the quality of online communication, drive more effective traffic
conversion, and fully capture growth opportunities on e-commerce
platforms to boost online sales. By advancing its youth-oriented
spokesperson brand strategy, the Group will broaden its brand reach
and fuel sales growth. In terms of supply chain, the Group will further
leverage the advantages of its integrated self-production and self-
distribution model. Supported by intelligent warehousing and logistics
systems, it will enhance production efficiency and order responsiveness
while continuously optimising supply chain management capabilities,
enabling more agile and efficient responses to market demand
fluctuations.

Upholding its commitment to quality, the Group will continue
adopting a flexible and effective multi-brand strategy to navigate ever-
changing market dynamics and strive to create long-term value for
shareholders through prudent and effective resource allocation.
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According to the nationwide statistical survey results on key large-scale retail enterprises released by China National
Commercial Information Centre in 2025, EMBRY FORM lingerie was ranked top three in terms of overall market
share in similar products in the industry as well as in group sales for the year 2024

Embry (China) Garments Ltd. was granted the award of National (Shenzhen) Excellent Enterprises with Foreign
Investment - Excellent Tax-Payment and Turnover (2024) by the Shenzhen Association of Enterprises with Foreign
Investment

Embry (China) Garments Ltd. was honoured as a Benchmark Enterprise for Brand Development by the Shenzhen
Top Brand Evaluation Committee and Federation of Shenzhen Industries

Embry (China) Garments Ltd. was awarded certificates of Enterprise Committed to Nationwide Integrity in
Product and Service Quality and Quality and Integrity Advocating Enterprise by the China Association for Quality
Inspection

Embry (Changzhou) Garments Ltd. was granted the 2024 Production Safety Award by the People’s Government
of Xuejia Town

Embry (Shandong) Garments Limited was recognised by the Office of the National High-Tech Enterprise Certification
Management Group as a High-Tech Enterprise

Embry Holdings Limited ZFI SZERABR AT / Annual Report F 32025



Awards (Continued)

AL IH ()

44 44 4 <

- I RS DR RS i
HMAEH
Eﬂi ( ?I) Mﬂhl

IR DO L
HHER
-R!’ ( PN ) Mﬁ'l‘#ﬂ

BEPEZEBEE RSP ON 2025 FEM2EAERANTECEERHERTHERNER » ZHAZ LN
AR 2024 FERBERTEGS LA EREBHERSEE T =

LZH%5 (PE) REAERAFDRERNIIERECEFSERZE R BB ERELE - EEEHEE (2024
FE)

ZHE (PE) REARATLREFINE BT ESE S A FI T2 A S TEARBERIZERE
ZHE (PE) REBRAFNSETRNEENREY T ER2EERMREEERERECEREGENEESE L
¥EBE

]
ZHE (BN RRBERABDRESEREARBNESE _S_NEEZR2EER
LZH 5 (LR) RRAERABRRE2RASHEME XD EEETFRE MEMAERE AR MRMTESR

Annual Report F#22025 / Embry Holdings Limited RF SZERBR R A 27



28

Awards (Continued)

AL IH ()

4

4

4 4 44 <

RE"O_MER

9% 20k B
AN TN | |

GREEN PIONEER ENTERPRISE ¢

ar #H % (LA ) BEA LS

RS A

e G _a#' AR

e

PIFR S A EP

(Eiey
=

Embry (Shandong) Garments Limited was rated by the Jinan Municipal Ecological and Environmental Protection
Working Committee as a Zero-Waste Factory as well as a Zero-Waste Scenic Area

Embry (Shandong) Garments Limited was granted the awards of Outstanding Contribution Enterprise, High-
performing Enterprise and Outstanding Entity in Production Safety in 2024 by the Shengjing Sub-district Party
Committee of the Communist Party of China

Embry (Shandong) Garments Limited received honorary credentials as a Green Pioneer Enterprise from the China
Environmental United Certification Center

EMBRY FORM was awarded the title of Shenzhen Top Brand by the Shenzhen Top Brand Evaluation Committee

EMBRY FORM received the Hong Kong Top Brand (2007-2025) award from the Hong Kong Brand Development
Council and The Chinese Manufacturers’ Association of Hong Kong

EMBRY FORM was awarded the Quality Tourism Services Scheme Certification Mark by the Hong Kong Tourism
Board

Embry (H.K.) Limited was accredited by the Mandatory Provident Fund Schemes Authority as a Good MPF Employer
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Directors and Senior Management
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Executive Directors

Madam Ngok Ming Chu, aged 89, is the Chairman, an Executive
Director and a director of certain subsidiaries of the Company. Madam
Ngok served as Chairman of the Company from March 2014 to
August 2018 and has been reappointed as Chairman of the Company
since March 2022. Madam Ngok is in charge of the Group's business
planning. She joined the Group in 1980 and has over 45 years of
experience in the lingerie industry. Madam Ngok graduated from and
is currently an Honorary Professor of Beijing Agricultural Engineering
University (now known as China Agricultural University). She is also a
shareholder and a director of Teamway Holdings Limited (a substantial
shareholder of the Company) and a director of Harmonious World
Limited (a substantial shareholder of the Company), the spouse of the
late Mr. Cheng Man Tai (a substantial shareholder of the Company), the
mother of Ms. Cheng Pik Ho Liza (the Chief Executive Officer and an
Executive Director of the Company) and the step-mother of Mr. Cheng
Chuen Chuen (an Executive Director of the Company).

Ms. Cheng Pik Ho Liza, aged 63, is the Chief Executive Officer,
an Executive Director and a member of both the Remuneration
Committee and Nomination Committee of the Company. She is
also a director of certain subsidiaries of the Company. Ms. Cheng is
responsible for the day-to-day management of the businesses of the
Group. Ms. Cheng joined the Group in 1993 and has over 33 years of
experience in the lingerie industry. She obtained a Bachelor's degree in
Business Administration from the University of Southern California and
a Master of Business Administration (Executive) degree from the City
University of Hong Kong. Ms. Cheng was awarded the prize for Young
Industrialist in Hong Kong in 1999 and obtained the World Outstanding
Chinese Award in March 2009. Furthermore, Ms. Cheng was elected as
the Honorary Lifetime President of Shenzhen Underwear Association
in March 2021. She is currently a member of the Yangpu Committee
of the Chinese People’s Political Consultative Conference in Shanghai,
a Member of the China National Textile and Apparel Council, a Vice
Chairman of China Knitting Industrial Association, a Vice President
of the China Association for Quality Inspection, an Executive Council
Member of China National Garment Association, a Council Member
of Shanghai Garment Trade Association, a Vice President of Shenzhen
Garment Industry Association, and a Vice Chairman of The Hong Kong
General Chamber of Textiles Limited. Ms. Cheng is also a director of
Teamway Holdings Limited and Harmonious World Limited (substantial
shareholders of the Company), the daughter of the late Mr. Cheng Man
Tai (a substantial shareholder of the Company) and Madam Ngok Ming
Chu (the Chairman and an Executive Director of the Company), and the
younger sister of Mr. Cheng Chuen Chuen (an Executive Director of the
Company).
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Directors and Senior Management (Continued)
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Executive Directors (continued)

Mr. Cheng Chuen Chuen, aged 76, is an Executive Director of the
Company and currently the Assistant General Manager (Research
and Development) of Embry (China) Garments Ltd. He first joined the
Group in May 2005 and has rejoined the Group since April 2017. He
is in charge of the research and development centre of the Group
and is responsible for innovations of technologies, processes and
equipment for the production of products. Mr. Cheng has over 29
years of experience in technological research and development in the
manufacturing of display furniture, display dummies and also garment
processing. Mr. Cheng is the son of the late Mr. Cheng Man Tai (a
substantial shareholder of the Company), the step-son of Madam Ngok
Ming Chu (the Chairman and an Executive Director of the Company)
and an elder brother of Ms. Cheng Pik Ho Liza (the Chief Executive
Officer and an Executive Director of the Company).

Ms. Lu Qun, aged 72, is an Executive Director of the Company and
currently the Assistant General Manager (Strategic Management)
of Embry (China) Garments Ltd. and the General Manager of Embry
(Shandong) Garments Limited. She is also a director of certain
subsidiaries of the Company. Ms. Lu is responsible for the functions
of strategic management and project management in the Chinese
Mainland. She joined the Group in April 2003 and has over 46
years of experience in management and administration. Ms. Lu
obtained a Master's degree in Business Administration from Beihang
University (previously known as Beijing University of Aeronautics and
Astronautics), the People’s Republic of China (the “PRC"), in 2001. She
has also obtained an undergraduate diploma in international trade
from the University of International Business and Economics, the
PRC, in 1992. Ms. Lu completed a senior managers’ human resources
management training course held by Tsinghua University, the PRC, in
2006. She obtained the International Project Management Professional
Certificate in 2002 and has been accredited as a Certified Senior
Project Manager (IPMA Level B) since 2018. She was also qualified as a
Professional of Carbon Emission Management in the PRC in 2022.
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Independent Non-Executive Directors

Mr. Chan Chi On, alias, Derek Chan, aged 62, is an Independent
Non-Executive Director and a member of the Audit Committee of the
Company. Mr. Chan has over 32 years of experience in the financial
services industry and is a co-author of a book on listing procedures and
securities rules and regulations in Hong Kong. Mr. Chan graduated from
the Hong Kong University of Science and Technology with a Master’s
degree in Business Administration in 1994 and from The University
of Hong Kong with a Bachelor’s degree in Social Sciences (majoring
in Economics) in 1985. Mr. Chan is currently the chairman of Halcyon
Capital Limited and Halcyon Securities Limited, which are principally
engaged in corporate finance and securities businesses in Hong Kong
respectively. He worked for The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) from 1989 to 1996 and was an executive
director of Haitong International Securities Group Limited (the shares
of which were delisted on the Stock Exchange in January 2024) and
had been the head of its corporate finance division for 16 years until
the end of 2012. Mr. Chan is currently serving as an independent non-
executive director of Yuexiu REIT Asset Management Limited (manager
of Yuexiu Real Estate Investment Trust, which is listed on the Stock
Exchange). Mr. Chan is also an independent non-executive director of
Longfor Group Holdings Limited and China Conch Venture Holdings
Limited, the shares of which are both listed on the Stock Exchange. Mr.
Chan joined the Company in May 2023.
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Directors and Senior Management (Continued)
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Independent Non-Executive Directors
(continued)

Mr. Lau Siu Ki, alias, Kevin Lau, aged 67, is an Independent Non-
Executive Director, the Chairman of the Audit Committee and a
member of both the Remuneration Committee and Nomination
Committee of the Company. Mr. Lau is currently running his own
management consultancy firm, Hin Yan Consultants Limited. Mr. Lau
has previously worked at an international accounting firm for over 15
years. He graduated from the Hong Kong Polytechnic (now known
as the Hong Kong Polytechnic University) in 1981. Mr. Lau is a fellow
member of both the Association of Chartered Certified Accountants
("ACCA") and the Hong Kong Institute of Certified Public Accountants.
He was a member of the worldwide Council of ACCA from May 2002 to
September 2011. Mr. Lau is currently the company secretary of Yeebo
(International Holdings) Limited, Hung Fook Tong Group Holdings
Limited and Expert Systems Holdings Limited, and an independent non-
executive director of Binhai Investment Company Limited, FIH Mobile
Limited and TCL Electronics Holdings Limited, the shares of which
are listed on the Stock Exchange. He had been an independent non-
executive director of Comba Telecom Systems Holdings Limited and
ETHK Labs Inc. (formerly known as IVD Medical Holding Limited), the
shares of which are listed on the Stock Exchange, until his resignation
on 29 December 2023 and 28 March 2024 respectively. He had also
been an independent non-executive director of Samson Holding Ltd,
the listing of which was withdrawn from the Stock Exchange from the
close of business on 7 November 2024 and his resignation took effect
on 31 December 2024. Mr. Lau joined the Company in November 2006.

Mr. Lee Kwan Hung, alias, Eddie Lee, aged 60, is an Independent
Non-Executive Director, the Chairman of the Remuneration Committee
and a member of the Nomination Committee of the Company. Mr.
Lee is a consultant of Howse Williams. He received his LL.B (Honours)
degree and Postgraduate Certificate in Laws from the University of
Hong Kong in 1988 and 1989 respectively. He was then admitted as a
solicitor in Hong Kong in 1991 and in England and Wales in 1997. Mr.
Lee is currently an independent non-executive director of Newton
Resources Ltd, Tenfu (Cayman) Holdings Company Limited, FSE
Lifestyle Services Limited and Ten Pao Group Holdings Limited, the
shares of these companies are listed on the Stock Exchange. He had
been an independent non-executive director of Red Star Macalline
Group Corporation Ltd. and NetDragon Websoft Holdings Limited, the
shares of which are listed on the Stock Exchange, until his cessation of
directorship on 15 August 2023 and 5 June 2025 respectively. Mr. Lee
joined the Company in November 2006.

(%)

B IEA T E S @)

BRBEE > 75 AERBEZBIUIFANTE
T BREERIRMAFINEZEGRIERES
E2RB - BIREEMEEREEENEERR
BIRARRCEBAERAR - 2IEE N —KRE
RESEMIT IFRISE - W —AN—FBX
REBEISMR (RBEBEIKRS) - FI5kE
AR ARG ARG (TACCA)) BB G FTED
RENERGE BN _ZTZT_FRRE_ZE
——FNABACCAEBIKIEEENES - 2k
EERAEE (EFRZER) BIRAR  BREE
EERARADRBBRAGIERERATNA
BINE  REBKREARAE S EREEA
RABKRICLEFERABRATNIBILIFNIT
EF > ZZRERMICEIIT L o IRBIE
REBERMERERARRERBRIERE
RAB (ZEABTNRMINEIAN L) B98I
FATES > EEHDIN T =F+_"FH
“+HABRZZEINMFEF=RBZ+N\HEHEZSFE
B LE o 7R BEEIERIZERBR AT NE
YIFRITES  ZABERZZEMFE+—H
T HEXRBIAERBICH PTG £ > Hat
FRIRZZZNFE+ZA=+—HB4%%K - 2%k
ERTETNRFE+—AMBARET -

FHBEE 0%’ RERBZBIULIFHR
TESF FNEEEITEREREZET M
B FRERMBRMIT ZEBRE - KD
AR—NANNER—NN\NEFEFTEBKRE
AR L (RE) BURERRENE HE
R=—AN—FREEBRNERMERL > L
—HANEFRRFEBEREBTRERMNE
18 o FREBRAMBERERAR « K& (F
2) ERARAT - EREFRFERATRK
BERERARABDZBIUIFNTES > &F
NEZ R EIFT £ o B EFALERT]
REREERRNBRAR MEEBEIERER
NE) (ZF AR B3P £ ) BYIEILIF
WITES BEEHDIR_ZT_=F/\B+h
AR"Z-_HFNAEAREZBAS/L - F
FTERTEZRE+—AMBALRRAT °

Annual Report F#22025 / Embry Holdings Limited RF SZERBR QA

33



34

Directors and Senior Management (Continued)
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Independent Non-Executive Directors
(continued)

Prof. Lee T. S, alias, Lee Tien-sheng, aged 77, is an Independent
Non-Executive Director, the Chairman of the Nomination Committee
and a member of both the Audit Committee and Remuneration
Committee of the Company. Prof. Lee is currently the Professor
Emeritus of the Department of Supply Chain and Information
Management of Hang Seng University of Hong Kong. He was the Dean
of the Faculty of Business Administration of The Chinese University of
Hong Kong from 2002 to 2008, Vice-President (Academic & Research)
of Hang Seng Management College from 2009 to 2014, the Head
and Professor of the Department of Supply Chain and Information
Management of Hang Seng Management College from 2009 to
2015 and a Chair Professor of Feng Chia University, Taiwan from
December 2015 to January 2019. Prof. Lee obtained his PhD in Business
Administration and Master's degree in Business Administration from
the University of Missouri-Columbia, the United States in 1982 and 1978
respectively. He also holds a Master's degree in Management Science
and a Bachelor's degree in Electronic Engineering from the National
Chiao Tung University of Taiwan. Prof. Lee’s research and teaching
interests include supply chain management, quality management and
business process reengineering. He has published his research in many
academic journals. Prof. Lee joined the Company in November 2006.

Senior Management

Mr. Cheung Ka Fai, aged 51, is the Chief Financial Officer. Mr. Cheung
joined the Group in January 2026 and is responsible for the supervision
and management of the Group's overall financial matters and investor
relations. Mr. Cheung has over 25 years of experience in auditing,
accounting and finance. He has held senior positions in several Hong
Kong listed companies, serving in various capacities including financial
controller, company secretary, chief financial officer, chief executive
officer and executive director. He is an associate member of the Hong
Kong Institute of Certified Public Accountants and a fellow of the
Association of Chartered Certified Accountants. Mr. Cheung holds a
Bachelor’s Degree in Accountancy from the Hong Kong Polytechnic
University and a Master’s Degree in Business Administration from
the University of Bradford, United Kingdom. He is also currently an
independent non-executive director of Zall Smart Commerce Group
Ltd., a company listed on the Stock Exchange.
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Directors and Senior Management (Continued)
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Senior Management (continued)

Mr. Chung King Yeung, aged 59, is the Group Assistant Internal
Audit Director and is in charge of the internal audit functions of the
Group. Mr. Chung joined the Group in 2021 and has over 33 years of
experience in external audit, financial analysis and internal audit. He
obtained a Bachelor's degree in Economics from La Trobe University,
Australia, a Master’s degree in Business from Monash University,
Australia, and a Juris Doctor degree from The Chinese University of
Hong Kong. Mr. Chung is a CPA member of the Certified Practising
Accountants Australia and the Hong Kong Institute of Certified Public
Accountants.
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Corporate Governance Report
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The Board and the management of the Company are committed
to the maintenance of good corporate governance practices and
procedures. The Company believes that good corporate governance
provides a framework that is essential for effective management, a
healthy corporate culture, sustainable business growth and enhancing
shareholders’ value.

The Company has adopted the Corporate Governance Code (the
“CG Code") as contained in Appendix C1 to the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) (the “Listing Rules”) as its own code of corporate
governance practices.

In the opinion of the Directors, the Company had complied with all
code provisions under the CG Code so far as they are applicable and
a majority of the recommended best practices under the CG Code
throughout the year ended 31 December 2025 (the “Review Period”).

Corporate Culture

A healthy corporate culture set up by the Company, including integrity
and accountability, is vital for the Company to achieve its vision and
mission towards sustainable growth. All Directors must act with
integrity. It is the Board’s role to lead by example, foster and promote
a corporate culture with core principles to guide the behaviours of its
employees, and ensure that the Company’s vision, values and business
strategies are aligned to it.

Integrity underpins the behaviours of the Group’s employees in
working with each other and conducting business activities with
business partners. The Group’s Code of Ethics and Conduct has defined
the behavioural guidelines for its employees to reinforce the Group's
values of acting lawfully, ethically and responsibly.

The culture of accountability begins from the strong leadership of the
Board, with delegation of authorities to its Board Committees, the Chief
Executive Officer, the management of the respective business units, to
every individual employee throughout the Group. With clear objectives
and goals set in business plans, budgets and forecast authorised by the
Board, augmented by open communication and fair staff performance
evaluation mechanisms, the management and employees are
committed to and accountable for achieving the targets for the long-
term success of the Company.
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Strategic Planning SR B

The Board carries out ongoing comprehensive review of the EEZGRFEBHAEBEREIERBENGIE
Group's formulation of business strategies and policies, which cover T2 HEIBHR > METETETHRERENTE
positioning in major markets and product lines, leading drivers of i » BT EFBEENTERE » UkB
change in the industry and markets, and development strategies to  IBIR R iRIE R AP HIE 2 B IKEE o XA F
seize growth opportunities in the long run. Details of the Company’s  BIRIE B FHN A ERETFEREEURE
strategic priorities are available in the Chairman’s Statement and the  ¥EEBaIim MO EHT o

Management Discussion and Analysis sections of this Annual Report.

GOVERNANCE STRUCTURE

Board of Directors
(4 Executive Directors
and 4 Independent
Non-Executive Directors)

-
(MERTEER
PR EIIFRITESE)

Nomination Committee
(1 Executive Director
and 3 Independent
Non-Executive Directors)

Remuneration Committee
(1 Executive Director
and 3 Independent
Non-Executive Directors)

Audit Committee
(3 Independent
Non-Executive Directors)

e BZEEY RREEE
(—BRTEER (Z2BIFRTES) (—BRTEER
= REIUIFRITES) = REIIFRITES)

Audit Centre
(Assistant Director — Internal Audit)

it
(REFFETE4BE)
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Directors

Board Composition

The Directors place great emphasis on the fiduciary nature of the
Board's responsibilities and strive to be accountable to the shareholders
of the Company as a whole.

The Board currently comprises four Executive Directors, namely
Madam Ngok Ming Chu (Chairman), Ms. Cheng Pik Ho Liza (Chief
Executive Officer), Mr. Cheng Chuen Chuen and Ms. Lu Qun; and
four Independent Non-Executive Directors, namely Mr. Chan Chi On,
Mr. Lau Siu Ki, Mr. Lee Kwan Hung and Prof. Lee T. S. The number of
Independent Non-Executive Directors represents half of the Board. The
biographical details of and relationships among the members of the
Board are disclosed under the section headed “Directors and Senior
Management” on pages 30 to 35 of this annual report.

The Directors believe that the composition of the Board reflects
the necessary balance of skills and experience appropriate for the
requirements of the business development of the Group and for
effective leadership as all the Executive Directors possess extensive
experience in management and the research and development,
design, production and marketing of underwear products while
the four Independent Non-Executive Directors possess professional
knowledge and broad experience in corporate finance, accounting, law
and management respectively. The Directors are of the opinion that
the present structure of the Board can ensure the independence and
objectivity of the Board and provide a system of checks and balances
to safeguard the interests of the shareholders and the Company.

Board Diversity

A board diversity policy has been formulated by the Board setting out
the approach to maintaining a Board with a diversity of directors. The
Company recognises the benefits of diversity at the Board level as an
essential element in supporting its sustainable development. All Board
appointments will continue to be based on meritocracy with due
regard for the benefits of diversity on the Board. Selection of candidates
will be based on a range of diversity perspectives, including but not
limited to gender, age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of service. The
ultimate decision will be based on merits and contribution that the
selected candidates will bring to the Board.
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Directors (continued)

For the purpose of implementation of the board diversity policy, the
following measurable objectives were adopted:

at least two members of the Board shall be female;

at least one-third of the members of the Board shall be
Independent Non-Executive Directors;

at least one of the members of the Board shall have obtained
accounting or financial management related professional
qualifications and experience; and

at least 80% of the members of the Board shall have more than
20 years of experience in the industry he/she is specialised in.

The Board is committed to further improving the diversity of the Board
as when suitable candidates are identified.

The Board has reviewed the implementation and effectiveness of the
board diversity policy and considered it to be effective for the year
ended 31 December 2025.

Gender Diversity

The Company values gender diversity across all levels of the Group.
The following table sets out the gender ratio in the workforce of the
Group, including the Board and senior management as at the date of
this annual report:

HHE (B
ARBEER LSS THOHERER
T

EVOMBEFEREASUM

EL=nZ—MNEFEREREIULIFAT
5%,

EVE—REFEHEERSEIHTH
EEEREXRERRER ; &

/b g0n B E B S EHPIRBHTE
hiE i1 20 ZEASER ©

EFZTRNEVEEBAERRE—TIHNEESR

gZTibe

ESCERNEFTZNIEHRNERREN
Mo WRANBE_Z_AF+_"A=+—H
IHFEZBRA °

2Tt

AR EREERRERBROERZTIE T
REFINAFHREPRER S TRIMERILLA] (B2
REFTASREER) !

Female Male

E-g B4

Board ==y 37.5% (3) 62.5% (5)
Senior Management SHREIEE - 100% (2)
Other employees HEMES 94.4% (3,052) 5.6% (181)
Overall workforce REET 94.2% (3,055) 5.8% (188)

Further details on the workforce of the Group by gender can be found
in the Environmental, Social and Governance Report of the Company.

REBRMHEDETHE—FFBHNAER
BIRVIRIE ~ HHEREARS o
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Directors (continued)

Appointment, Re-election and Removal of Directors
Article 108(A) of the articles of association of the Company provides
that one-third of the Directors for the time being, or, if their number is
not three or multiple of three, then the number nearest to but not less
than one-third shall retire from office by rotation provided that every
Director shall be subject to retirement at least once every three years
at the Company’s annual general meeting and shall be eligible for re-
election. Under Article 105, the office of a Director of the Company is
liable to be vacated in certain circumstances and the Company may
remove any Director of the Company by an ordinary resolution at a
general meeting as prescribed in Article 114,

The appointment of new Directors and nomination of Directors for
re-election at annual general meetings are first considered by the
Nomination Committee. The recommendations of the Nomination
Committee will then be put to the Board for decision. New Directors
appointed by the Board are subject to re-election by shareholders at
the next following annual general meeting pursuant to the articles
of association of the Company. In considering the appointment of
new Directors, the Nomination Committee will assess the candidate
according to the criteria set out in Rules 3.08 and 3.09 of the Listing
Rules. In the case of a candidate for an Independent Non-Executive
Director, he/she should also meet the independence criteria set out in
Rule 3.13 of the Listing Rules.

Newly appointed Director should receive induction and legal advice
on the first occasion of his/her appointment to ensure appropriate
understanding of the business and operation of the Company and
full awareness of Director’s responsibilities and obligations under the
Listing Rules and relevant statutory requirements.

Each of the Executive Directors has respectively entered into a service
agreement with the Company for a fixed term of two years. Each
Executive Director is entitled to a discretionary management bonus
provided that the aggregate amount of the bonuses payable to all
the Executive Directors for any financial year of the Company shall not
exceed 8% of the audited consolidated net profit of the Group (after
taxation and non-controlling interests and payment of such bonuses)
for that financial year of the Company. An Executive Director shall not
vote on any resolution of the Directors regarding the amount of the
management bonus payable to him/her.
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Directors (continued)

Each of the Independent Non-Executive Directors was appointed
for a term of two years with a formal letter of appointment setting
out the key terms and conditions of his appointment. Save for the
directors’ fees and the share options which may be granted under the
Share Option Scheme (as defined on page 67 of this annual report)
to each of them, none of the Independent Non-Executive Directors is
expected to receive any other remuneration for holding his office as an
Independent Non-Executive Director.

Board Independence

The Company has established mechanisms to ensure independent
views and input are available to the Board and conducted a review of
such mechanisms on an annual basis.

All Directors are entitled to seek, at the Company’s expense,
independent professional advice reasonably necessary for discharging
their duties as Directors.

The Nomination Committee annually assesses the independence
of each Independent Non-Executive Director during his term of
appointment. In February 2026, the Company received from each of
the Independent Non-Executive Directors a written confirmation of
his independence with reference to the factors set out in Rule 3.13
of the Listing Rules. Based on such confirmations and the report of
the Nomination Committee, the Company considers that all the
Independent Non-Executive Directors continue to demonstrate strong
independence and all remain independent.

The Board has reviewed the implementation and effectiveness of the
mechanisms and considered them to be effective for the year ended
31 December 2025.

Proceedings of Board Meetings and Board Committee
Meetings

The Board considers that all meetings should be legally and properly
convened. The Chairman of the Board takes the lead to ensure that
Board meetings and Board committee meetings are convened in
accordance with the requirements set out in the articles of association
of the Company, the terms of reference of the respective Board
committees and the Listing Rules.
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Directors (continued)

In convening Board meetings, the Chairman is responsible for drawing
up and approving the agenda for each meeting after consultation
with all the Directors and the Company Secretary. Prior notice of each
regular Board meeting is given to all the Directors at least 14 days in
advance and the Directors are invited to include matters for discussion
in the agenda. Agenda and accompanying Board papers are sent to all
the Directors at least 3 days (or such other period as agreed) prior to
meetings.

Board meetings are held at least four times a year at approximately
quarterly intervals. In addition, special Board meetings are held when
necessary. Such Board meetings involve the active participation, either
in person or through other electronic means of communication, of all
the Directors.

Dates of regular Board meetings are scheduled in advance to provide
sufficient notice to give all the Directors an opportunity to attend. For
special Board meetings, reasonable notice is given.

The Directors have access to the advice and services of the Company
Secretary to ensure that Board procedures and all applicable rules and
regulations are followed.

The minutes of Board meetings record in sufficient detail the matters
considered by the Board, including all concerns raised by the Directors
and dissenting views expressed. The minutes of all Board meetings and
Board committee meetings are available for inspection by any Director,
auditor or any relevant eligible parties who can have access to such
minutes.
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Directors (continued)

Directors’ Attendance Records

The record of attendance of individual Directors at the Board meetings,
Board committee meetings and annual general meeting held during
2025 is set out in the following table:

HY (@)

SR EC Rk
TRBIVIEESNR ST AFRETHNESE
Elu%: i%éﬁuﬁ&ﬁi% Ej(E/]er_
SOBK

Number of Meetings Attended/Held

ERHERY BITRY
Annual
Audit Nomination Remuneration General
Board Committee = Committee = Committee Meeting
Directors g5 E5E EBREET RYZAYT FMZEET RRBEAE
Executive Directors HITESE
Ngok Ming Chu (Chairman)  E=BR¥k (Z/E) 6/6  NAFRER NATER NATER 1/1
Cheng Pik Ho Liza BEE
(Chief Executive Officer) (TTECAB ) 6/6  N/ATREHR 22 2/2 1/1
Cheng Chuen Chuen BEE 6/6  NAFRER NATER NARER 1/1
LuQun feyisd 6/6  NATER NATER NATER 1/1
Independent Non-Executive L JEHITES
Directors
Chan ChiOn Ry 6/6 44 NARBR NATER 1/1
Lau Siu Ki 2728 & 6/6 4/4 2/2 2/2 1/1
Lee Kwan Hung =191k 6/6  N/AREH 2/2 2/2 1/1
LeeT.S. FRE 6/6 4/4 2/2 2/2 1/1
Average Attendance Rate I FER 100% 100% 100% 100% 100%

In addition, the Chairman met once with the Independent Non-
Executive Directors without the presence of other Directors.

Directors’ and Officers’ Liability Insurance

The Company has subscribed an insurance policy with an aim to
indemnify its Directors and senior executives from any losses, claims,
damages, liabilities and expenses arising from, including but not limited
to, any proceedings brought against them during the performance of
their duties pursuant to their respective service agreements entered
into with the Company.

Securities Transactions by Directors

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers ("Model Code”) (with certain modifications
but on terms no less exacting than the required standard set out in the
Model Code) as set out in Appendix C3 to the Listing Rules as its own
code (“Securities Dealing Code”") to regulate the securities dealings by
all the Directors and relevant employees of the Group.
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Directors (continued)

The Company made specific enquiry of all the Directors and members
of the senior management who confirmed that they complied with the
Securities Dealing Code during the Review Period.

Continuous Professional Development

Pursuant to the CG Code, all directors should participate in continuous
professional development to develop and refresh their knowledge
and skills. This is to ensure that their contribution to the board remains
informed and relevant.

During the Review Period, all Directors received regular briefings
and updates on the Group's business, operations, internal controls
and corporate governance matters. Relevant reading materials were
provided to the Directors. They also attended courses and seminars
organised by external professional bodies on topics relevant to the
duties and responsibilities of a director during the Review Period. All
Directors have provided the Company with their respective training
records pursuant to the CG Code.

Procedure for Seeking Independent Professional Advice
by Directors

There is a written procedure agreed by the Board to enable Directors,
upon reasonable request, to seek and be provided with independent
professional advice in appropriate circumstances, at the Company's
expense in order to assist them to discharge their duties to the
Company.

Functions of The Board

Distinctive Roles of the Chairman and the Chief Executive
Officer

To avoid concentration of power in any one individual, a clear division
of responsibilities between the Chairman and the Chief Executive
Officer is crucial to the effective running of the Board and the day-
to-day management of the Group’s businesses. During the Review
Period, the positions of the Chairman and the Chief Executive Officer
of the Company are held by two different Executive Directors, namely
Madam Ngok Ming Chu and Ms. Cheng Pik Ho Liza respectively. Their
roles and duties are segregated, with a clear division of responsibilities.
Madam Ngok Ming Chu, the Chairman, is to provide leadership for the
Board and ensure that the Board works effectively while Ms. Cheng Pik
Ho Liza, the Chief Executive Officer, is answerable to the Board for the
operations of the Group. Madam Ngok is the mother of Ms. Cheng.

Embry Holdings Limited ZFI SZER AR AT / Annual Report F #2025

HHE B
AAFEBHRBEERSHEEASEREE
BH MRSED REREEREANEEST

BEEETR -

FHEERERE

REBEEEATH  MEESR2AFESX
B BRI BMEAMB B URERAEE
BEAGEZEBAKRYGHRENER THES
GIFHER ©

REREHE  AAR2EREFITIERENEH
AEREES S8 ABEEREEEREER
AR R R B I F IR MR EEM R
WRINT AR EER T EE FRIBAE

SEERNRERASNE - FTAEFERED
FELTRAAABRMRESB ZHIICE

ERSKBIEXEERNER

EXCOEEHERRF  BEFRGEEX
PRABEENBRTERAEREBIEXR
R BRAEAARZNUGHEEEITEAAE
NEMEE -

G INIAE
EERTHEHNAGES

ABRBENEDPRER—B AL EFEHETH
BEZENBEN AR BN &Y UWARBUEE
EFEgREEAEBNBEES - ROEH
B > ANA B Y EE R AT BB L) B! BBl fiL
ARV TEETERR LT RBEELLHE
T KENBERBEDH > BARENSE
DL EEERAURULTESEEEETTRER
ESEHMEF > MITBARREEEL LRI
FEENZENEFERE - ERITABLL
AUEHH o



Corporate Governance Report (Continued)

EEBIBHRS @)

Functions of The Board (continued)

Distinctive Roles of the Board and the Management

While at all times the Board retains full responsibility for guiding and
monitoring the operations of the Group, in discharging its duties,
certain responsibilities are delegated to:

the standing Board committees of the Company namely:
the Audit Committee, the Nomination Committee and the
Remuneration Committee. Each committee’s constitution,
powers and duties are clearly defined by its terms of reference,
and the committees are accountable to the Board. Ad hoc Board
committees may also be established as required from time to
time by the Board;

the Chief Executive Officer, being delegated with the day-to-day
management of the businesses of the Group, is accountable to
the Board; and

the management team of the Group, being delegated with
the responsibilities to deal with daily operational functions, is
answerable to the Executive Directors.

The Board believes that effective delegation of authority can ensure
that the Board is provided with sufficient and timely information of
the Group's businesses which is, in particular, relevant to the Group's
performance, financial position and operating results, in order that the
Board is able to make an informed assessment of matters put before
the Board for approval. During the Review Period, each Executive
Director had frequent meetings with operational managers in order
to maintain an effective feedback system and enable the Company to
react to changes or problems quickly and effectively. The management
also provided monthly updates to the Directors.
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Functions of The Board (continued)

The functions reserved to the Board are formalized in writing and
include:

any matters relating to the formulation of the Company’s
strategy and direction;

any matters relating to financial controls, compliance and risk
management;

any changes in corporate structure such as the changes relating
to the Company's capital structure, including share buy-back or
issue of new securities;

major appointments such as appointments to the Board, after
taking into account the recommendations of the Nomination
Committee; the appointment of the Chairman and the Chief
Executive Officer; recommendations to the shareholders on the
appointment or removal of external auditor after taking into
consideration the recommendations of the Audit Committee;
and the appointment or removal of the Group Financial
Controller and the Company Secretary;

any matters determined by the Board to be material, including
dividend policy, significant changes in accounting policies,
material contracts, major financing arrangements and major
investments; and

the corporate governance functions set out in the code provision
A.2.1 of the CG Code.

With respect to the corporate governance functions, the Board has
reviewed and monitored the Company’s corporate governance policies
and practices, the training and continuous professional development
of directors and senior management, the Company’s policies and
practices on compliance with legal and regulatory requirements, and
the Company's compliance with the CG Code and disclosure in this
Corporate Governance Report.

The Board regularly reviews its arrangement for delegation of authority
to ensure that such delegation is appropriate in view of the Company’s
prevailing circumstances and that appropriate reporting systems are in
place.
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Board Committees

A total of three Board committees, namely the Audit Committee, the
Nomination Committee and the Remuneration Committee, have
been formed, each of which is delegated with specific roles and
responsibilities by the Board. All the Board committees follow the same
principles and procedures as those of the Board. The Board receives the
minutes of each committee meeting on a regular basis, including their
decisions and recommendations.

Audit Committee
At present, the Audit Committee consists of three Independent Non-
Executive Directors, namely:

Mr. Lau Siu Ki (Chairman)
Mr. Chan Chi On
Prof. Lee T.S.

Members of the Audit Committee are appointed by the Board among
the Independent Non-Executive Directors and the committee consists
of not less than three members. The Board considers that each Audit
Committee member has broad commercial experience and together
form a suitable mix of expertise in the fields of corporate finance,
accounting and management, and that the composition and members
of the Audit Committee comply with the requirements under Rule 3.21
of the Listing Rules. The Board, after consultation with the chairman
of the Audit Committee, provides sufficient resources to the Audit
Committee to enable it to discharge its duties.

The Audit Committee has the responsibilities and powers set forth
in its terms of reference. To maintain its independence, the Audit
Committee is required to have at least one meeting with the external
auditor without the presence of Executive Directors within a financial
year. The function of the committee is to provide assistance to the
Board in fulfilling its oversight responsibilities to shareholders, potential
shareholders, the investment community and other stakeholders
relating to:

the integrity of accounts and financial reporting process of the
Company;

the assessment of the external auditor’s qualifications and
independence;

the performance of the Company’s internal audit function and
the performance of the external auditor; and

the effectiveness of the risk management and internal control
systems of the Company.
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Board Committees (continued)

The terms of reference of the Audit Committee are available on the
Company's website and the Stock Exchange's website.

During the Review Period, the Audit Committee held four meetings
including one meeting with the external auditor without the presence
of the Executive Directors and the management. The record of
attendance of individual Directors at the committee meetings is set
out on page 43 of this annual report.

The following is a summary of the work performed by the Audit
Committee during the Review Period:

)

(i)

(iif)

(iv)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

review of the audit plan;

review of the annual report and results announcement of
the Company for the year ended 31 December 2024, with a
recommendation to the Board for approval;

review of the external auditor’s independence and their report,
with a recommendation to the Board for the re-appointment of
the external auditor by the shareholders of the Company at its
2025 annual general meeting;

review of continuing connected transactions;

review of the interim report and results announcement of
the Company for the six months ended 30 June 2025, with a
recommendation to the Board for approval;

review of monthly financial reports of the Company prepared by
the Finance Division;

consideration of audit and non-audit services provided by the
external auditor;

review of the effectiveness of the risk management and internal
control systems of the Company and its subsidiaries;

review of periodic reports prepared by the Audit Centre;

review of the adequacy of resources, qualifications and
experience of staff of the Company’s accounting, internal audit
and financial reporting functions, and their training programmes
and budget; and

review of the audit fees payable to the external auditor for the
year ended 31 December 2025, with a recommendation to the
Board for approval.
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Board Committees (continued)

Auditor’s Remuneration

The Audit Committee has reviewed the remuneration paid/payable to
Ernst & Young, the external auditor of the Company, for the following
services provided during the Review Period:

HHAZEHT @

= EREM A =

BEE T DBMMAA D 2 I SR X
&M R B R R PR L R BRI A
BB N HENEES :

Remuneration
Paid/Payable

Services Rendered FRiR (AR et FEtiE
Audit services BIZIR HK$2,000,000 75
Non-audit services* IFEZARTES* HK$477,000 77T
Total: M=t HK$2,477,000 7T
* non-audit services include tax compliance and advisory, review and ~ * B RBBIERBERNEN - BRKREM

other reporting services.

The Audit Committee has expressed its views to the Board that
the level of fees paid/payable to the Company's external auditor is
reasonable. There has been no major disagreement between the
auditor and the management of the Company during the Review
Period.

Nomination Committee

At present, the Nomination Committee has four members comprising
one Executive Director and three Independent Non-Executive
Directors, namely:

Prof. Lee T. S. (Chairman)
Ms. Cheng Pik Ho Liza
Mr. Lau Siu Ki

Mr. Lee Kwan Hung

The main functions of the Nomination Committee are to review the
structure, size and composition of the Board, to support the Company's
regular evaluation of the Board's performance, to assess each Director’s
time commitment and contribution to the Board, to identify individuals
who are suitably qualified to become Directors, and to assess the
independence of the Independent Non-Executive Directors. After
considering the independence and qualifications of nominees, the
Nomination Committee makes recommendations to the Board so as to
ensure that all nominations are fair and transparent. The Nomination
Committee is also responsible for reviewing the succession planning
of Directors, in particular the Chairman and the Chief Executive Officer.
The Board, after consultation with the chairman of the Nomination
Committee, provides sufficient resources to the Nomination
Committee to enable it to discharge its duties.
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Board Committees (continued)

The Nomination Committee held two meetings in 2025. The record of
attendance of individual Directors at the committee meeting is set out
on page 43 of this annual report.

The following is a summary of the work performed by the Nomination
Committee during the Review Period:

(i) assessment of the independence of the Independent Non-
Executive Directors;

(i) recommendation to the Board on the re-election of Directors;

(i)  review of the existing structure, size and composition of the
Board;

(iv) recommendation to the Board on the re-appointment of
Executive Directors; and

(v) recommendation to the Board on the re-appointment of
Independent Non-Executive Directors.

In evaluating and selecting any candidate for directorship, the
following major criteria set out in the Company’s director nomination
policy had been considered by the Nomination Committee:

character and integrity;

qualifications including professional qualifications, skills,
knowledge and experience relevant to the Company’s business
and strategy, and diversity aspects under the board diversity
policy of the Company;

requirement for the Board to have independent directors in
accordance with the Listing Rules and whether the candidate
would be considered independent with reference to the
independence guidelines set out in the Listing Rules;

willingness and ability to devote adequate time to discharge
duties as a member of the Board and/or Board committee(s) of

the Company; and

the overall ability to exercise good judgement and to provide
valuable insights and diverse perspective to the Board.
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Board Committees (continued)

The Nomination Committee, upon receipt of the proposal on
appointment of new director and the biographical information of the
candidate, had evaluated such candidate based on the criteria as set
out above to determine whether such candidate was qualified for
directorship and made recommendation to the Board to appoint the
candidate for directorship.

With respect to the re-election of Directors at the annual general
meeting, the Nomination Committee had reviewed the overall
contribution and services to the Company of the retiring Directors and
the level of participation and performance on the Board to determine
whether the retiring Directors would continue to meet the criteria
as set out above and made recommendation to the Board in respect
of the proposed re-election of Directors at the general meeting.
The relevant information of the retiring Directors together with the
recommendation of the Board would then be disclosed in the circular
accompanying the notice of the general meeting and published on
the Company's website at www.embrygroup.com in accordance with
the Listing Rules and applicable laws and regulations.

As a good corporate governance practice, Nomination Committee
member (being also the Independent Non-Executive Director)
abstained from assessing his own independence and re-appointment.

The terms of reference of the Nomination Committee are available on
the Company's website and the Stock Exchange's website.

Remuneration Committee

At present, the Remuneration Committee has four members
comprising one Executive Director and three Independent Non-
Executive Directors, namely:

Mr. Lee Kwan Hung (Chairman)
Ms. Cheng Pik Ho Liza

Mr. Lau Siu Ki

Prof. Lee T.S.
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Board Committees (continued)

The main functions of the Remuneration Committee are to assist the
Board in establishing a formal and transparent procedure for setting
policy on Directors’ and senior management’s remuneration and to
make recommendation to the Board on the packages (which include
benefits in kind, pension rights and compensation payments) of
individual Executive Directors and senior management (i.e. the model
described in code provision E.1.2(c)(ii) of the CG Code was adopted)
as well as on the remuneration of Non-Executive Directors. The Board,
after consultation with the chairman of the Remuneration Committee,
provides sufficient resources to the Remuneration Committee to
enable it to discharge its duties.

In recommending the remuneration of the Directors, the
Remuneration Committee makes reference to companies of
comparable business or scale, and the nature and volume of work in
order to compensate the Directors reasonably for their time and efforts
devoted. The Remuneration Committee regularly reviews and makes
recommendations to the Board on the remuneration of Directors and
senior management.

The Remuneration Committee held two meetings in 2025. The record
of attendance of individual Directors at the committee meetings is set
out on page 43 of this annual report.

The following is a summary of the work performed by the
Remuneration Committee during the Review Period:

(i) recommendation to the Board on the payment of discretionary
bonuses to the Executive Directors and staff in respect of the
annual results of the Company for the year ended 31 December
2024;

(i) review of the new service agreements between the Company
and Executive Directors, with advice and a recommendation to
the Board for approval;

(i)  review of the re-engagement letter of an Independent Non-
Executive Director, with a recommendation to the Board for

approval; and

(iv)  recommendation to the Board on the payment of director’s fees
to Independent Non-executive Directors.
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Board Committees (continued)

As a good corporate governance practice, Remuneration Committee
member (being also the Independent Non-Executive Director) had not
involved in reviewing his own director’s fees.

The terms of reference of the Remuneration Committee are available
on the Company's website and the Stock Exchange’s website.

Pursuant to code provision E.1.5 of the CG Code, details of the annual
remuneration of the members of the senior management by band for
the year ended 31 December 2025 is as follows:
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HK$1,000,001 to HKS$ 1,500,000

1,000,001 7T 2 1,500,000 8 75 2

2

Details of the remuneration of each Director for the year ended 31
December 2025 are set out in note 10 to the financial statements.

Financial Reporting

The Board is responsible for the preparation of the financial statements
with the assistance of the accounting team in accordance with
statutory requirements and appropriate financial reporting standards
for each financial period, which shall give a true and fair view of the
consolidated financial position of the Group and of the consolidated
financial performance and cash flows for such financial period.
During the Review Period, the Board was not aware of any material
uncertainties relating to events or conditions that might cast significant
doubt upon the Company’s ability to continue in business. Accordingly,
the Board has prepared the financial statements of the Group on a
going concern basis.

All the Directors acknowledged their responsibility for preparing the
financial statements of the Company for the year ended 31 December
2025.

The statement of the external auditor of the Company about the
auditor’s reporting responsibilities on the financial statements of the
Group is set out in the Independent Auditor’s Report on pages 73 to 81
of this annual report.
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Financial Reporting (continued)

The Company announces its interim and annual results as soon as
reasonably practicable after the end of the relevant financial period
and the financial year respectively pursuant to the requirements of
the Listing Rules, disclosing all such information as would enable the
Company’s shareholders to assess the performance, financial position
and prospects of the Company.

Dividend Policy

The Board has the discretion to declare and distribute dividends
to the shareholders of the Company, subject to the articles of
association of the Company and all applicable laws and regulations. In
recommending or declaring dividends, the Company shall maintain
adequate cash reserves for meeting its working capital requirements
and future growth as well as its shareholder value. The Company
has no fixed dividend pay-out ratio. The Board considers that, in
general, the amount of dividends to be declared will depend on the
Group's financial results, cash position, capital requirements, business
conditions and strategies, and other factors as may be considered
relevant at such time by the Board.

Risk Management and Internal Control

The Board acknowledges that it is responsible for establishing and
maintaining appropriate risk management and internal control systems
of the Group and reviewing their effectiveness. Risk management and
internal control systems are designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can only provide
reasonable and not absolute assurance against material misstatement
or loss. The Group has established comprehensive policies and
procedures in areas of operational, financial and risk controls.

The Group has an internal audit function. The Audit Centre of the
Group conducts reviews of the effectiveness of the Group’s risk
management and internal control systems. It carries out the financial,
operational, project management and information security control
reviews according to the yearly plan reviewed and endorsed by the
Audit Committee. In addition to the agreed schedule of work, the
Audit Centre conducts other reviews and work as and when required.
The management, in coordination with the Audit Centre, assessed the
likelihood of risk occurrence, provide treatment plans, and monitor
the risk management progress. Findings and recommendations are
reported regularly to members of the Audit Committee and the Board.
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Risk Management and Internal Control
(continued)

During the Review Period, the management has confirmed to the Board
and the Audit Committee on the effectiveness of the risk management
and internal control systems and the Board had conducted a review of
its risk management and internal control systems of the Group under
code provision D.2.1 and considered them effective and adequate
without the occurrence of any significant failure.

The Audit Centre of the Group continued to provide independent
assurance to the Board and management on the adequacy and
effectiveness of the risk management and internal control systems
for the Group during the Review Period. The Assistant Director
of Audit Centre reports functionally to the Audit Committee and
administratively to the Chief Executive Officer.

The Board undertakes to periodically review the risk management and
internal control systems of the Group to ensure their effectiveness and
efficiency.

The Board reviewed the adequacy of resources, qualifications and
experience of staff of the Company’s accounting, internal audit and
financial reporting functions, and their training programmes and
budget during the Review Period and considered that the Group had
adequate staff resources with the competence, qualifications and
experience necessary for the effective performance of its accounting,
internal audit and financial reporting functions.

A whistleblowing policy has been formulated with a view to providing
a mechanism for employees of the Group to raise concerns about the
possible improprieties in financial reporting, internal control or other
matters. Internal procedures are put in place whereby employees of
the Group can report possible risks and inside information identified in
daily operation to the Board. Furthermore, the Company has developed
its disclosure policy which provides a general guide to the Company's
Directors, officers, senior management and relevant employees in
handling confidential information, monitoring information disclosure
and responding to enquiries.
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Risk Management and Internal Control
(continued)

Various policies and procedures including, among others, the Code
of Ethics and Conduct, Gifts and Entertainment Policy, Anti-Bribery
Agreement are in place to safeguard against corruption and bribery.
The Group has established reporting channels that are open and
available for employees and business partners of the Group to report
any suspected corruption and bribery. The Audit Centre is responsible
for investigating the reported incidents and taking appropriate
measures. The Group continues to carry out anti-corruption and
anti-bribery activities to cultivate a culture of integrity, and actively
organises anti-corruption training and inspections to ensure the
effectiveness of anti-corruption and anti-bribery measures.

Company Secretary

Ms. So Ka Man of Tricor Services Limited, external service provider, has
been engaged by the Company as its Company Secretary. Currently,
the primary contact person at the Company, whom Ms. So can contact,
is Mr. Cheung Ka Fai, the Chief Financial Officer of the Company.

During the Review Period, Ms. So has taken no less than 15 hours of
relevant professional training to update her skills and knowledge.

Investor Relations and Communication
with Shareholders

The Company has in place a shareholders’ communication policy to
promote effective communication with shareholders and to solicit
and understand the views of its stakeholders and the investment
community. The Board has reviewed implementation of the policy
during the year and considered that the policy is effective with the
measures disclosed below.

The Company has an ongoing dialogue with shareholders through
various communication channels as follows:

publication of notices, announcements, circulars, interim reports,
annual reports and press releases on the Company’s website

publication of key corporate governance policies on the
Company’s website

holding of annual general meeting and other general meetings
of the Company
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Investor Relations and Communication
with Shareholders (continued)

The Company has also engaged a professional public relations
consultancy company to organise various investor relations programs
(including regular briefing meetings with the media and analysts)
aiming at increasing the transparency of the Company, enhancing
communication with shareholders and investors, increasing their
understanding of and confidence in the Group’s businesses and
promoting market recognition of and support to the Company.

During the Review Period, the Company has not made any changes
to its articles of association. An up-to-date version of the articles
of association of the Company is available on the websites of the
Company and the Stock Exchange. Shareholders may refer to the
articles of association for further details of the rights of shareholders.

Shareholders’ Rights

Convening an Extraordinary General Meeting of the
Company by Shareholders

In accordance with Article 64 of the articles of association of the
Company, an extraordinary general meeting can be convened on the
requisition of one or more shareholders holding, at the date of deposit
of the requisition, not less than one tenth of the voting rights, on a
one vote per share basis, in the share capital of the Company. Such
requisition shall be made in writing to the Directors or the Company
Secretary for the purpose of requiring an extraordinary general meeting
to be called by the Directors for the transaction of any business or
resolution specified in such requisition.

Procedures for Sending Enquiries to the Board

Enquiries by shareholders to be put to the Board can be sent in writing
to the Company's Company Secretarial Department at the principal
place of business in Hong Kong.

For share registration related matters, such as share transfer and
registration, change of name or address, loss of share certificates or
dividend warrants, the Company's registered shareholders can contact
the Company’s branch share registrar in Hong Kong, Tricor Investor
Services Limited. For other enquires or requests, the Company's
investors can contact iPR Limited, the Company'’s investor relations
consultancy company. Detailed contact information is available on the
Company's website at www.embrygroup.com.
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Shareholders’ Rights (continved)

Procedures for Making Proposals at Shareholders’
Meetings

If a shareholder of the Company wishes to nominate a person to stand
for election as a Director, the following documents must be validly
sent to the Company’s principal place of business in Hong Kong or
the Company’s branch share registrar in Hong Kong, Tricor Investor
Services Limited, namely (i) his/her notice of intention to propose a
resolution at the general meeting; and (ii) a notice executed by the
nominated candidate of the candidate’s willingness to be appointed.
The period for lodgment of the notices of (i) and (ii) above will
commence no earlier than the day after the despatch of the notice of
the general meeting and end no later than seven days prior to the date
of such meeting.

To put forward proposals other than the above at a general meeting,
shareholders of the Company should submit a written notice of those
proposals with their detailed contact information to the Company
Secretary at the Company's principal place of business in Hong Kong.
The notice period to be given to all the shareholders for consideration
of the proposal raised by the shareholders concerned at general
meetings varies according to the nature of the proposal.
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Report of the Directors

i

The directors present their report and the audited consolidated
financial statements of the Company and its subsidiaries (the “Group”)
for the year ended 31 December 2025.

Principal Activities

The principal activity of the Company is investment holding. Details of
the principal activities of the subsidiaries are set out in note 38 to the
financial statements. There were no significant changes in the nature
of the Group’s principal activities during the year.

Results and Dividends

The Group's loss for the year ended 31 December 2025 and the Group's
financial position at that date are set out in the financial statements on
pages 82 to 188.

The directors do not recommend the payment of any dividend in
respect of the year ended 31 December 2025.
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Summary Financial Information

A summary of the published results and assets and liabilities of the
Group for the last five financial years, as extracted from the published

audited consolidated financial statements is set out below.

A B AR
UTFRAEEHERATENREEZ £ER
AER S EHERBHRTSCBRE M ER
RBIINT

Results e
Year ended 31 December
BE+-_BA=1+—HL=EE
2025 2024 2023 2022 2021
—ECRFE —TONFE o= BT F T —F
HKS’000 HKS000 HKS000 HKS'000 HKS'000
FET FHET FHET FHET FHET
REVENUE WY 1,169,982 1,152,570 1,281,753 1,334,269 1,652,408
LOSS BEFORE TAX &R BIESIE (263,407) (368,536) (93,255) (51,628) (16,383)
INCOME TAX FRiFIRIER,

CREDIT/(EXPENSE) (BAs%) 10,229 (4,899) 21,087 389 (11,102)
LOSS FOR THE YEAR FEEE (253,178) (373,435) (72,168) (51,239) (27,485)
Attributable to: DU A TFEDS

Owners of the Company NATIHER A (253,178) (373,435) (72,168) (51,239) (27,485)
Assets and Liabilities EEKRERE

As at 31 December
m+=—B=+—H
2025 2024 2023 2022 2021
ZE-RE —TONFE F=-F T "F “EFET—5F
HKS’000 HKS000 HKS000 HKS000 HKS'000
FET FHET FHET FHET FHET
TOTAL ASSETS SEHSE 2,324,080 2,365,211 2,862,467 2,976,805 3,304,777
TOTAL LIABILITIES aEsE (775,225) (642,659) (704,085) (704,473) (788,504)
1,548,855 1,722,552 2,158,382 2,272,332 2,516,273

The above summary does not form part of the audited financial

statements.
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Share Capital

Details of movements in the Company’s share capital during the year
are set out in note 29 to the financial statements.

Pre-emptive Rights

There are no provisions for pre-emptive rights under the Company's
articles of association or the laws of the Cayman Islands which would
oblige the Company to offer new shares on a pro-rata basis to existing
shareholders.

Purchase, Redemption or Sale of Listed
Securities of the Company

Neither the Company, nor any of its subsidiaries purchased, redeemed
or sold any of the Company’s listed securities (including sale of treasury
shares) during the year.

As at 31 December 2025 and up to the date of this annual report, there
were no treasury shares held by the Company.

Distributable Reserves

At 31 December 2025, the Company’s reserves available for distribution,
calculated in accordance with the Companies Act, Chapter 22 (Law 3
of 1961, as consolidated and revised) of the Cayman Islands, amounted
to HK$894,155,000. The amount of HK$894,155,000, includes the
Company's share premium and contributed surplus of HK$767,760,000
in aggregate at 31 December 2025, which may be distributed provided
that immediately following the date on which the dividend is proposed
to be distributed, the Company will be in a position to pay off its debts
as and when they fall due in the ordinary course of business.

Charitable Contributions

During the year, the Group made charitable contributions totalling
HK$30,000.

Major Customers and Suppliers

In the year under review, sales to the Group’s five largest customers
and purchases from the Group's five largest suppliers accounted for
less than 30% of the total sales and purchases for the year, respectively.

None of the directors of the Company or any of their associates or any
shareholders (which, to the best knowledge of the directors, own more
than 5% of the Company’s issued share capital) had any beneficial
interest in the Group's five largest customers or suppliers.
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Directors

The directors of the Company during the year and up to the date of
this report were:

Executive Directors

Madam Ngok Ming Chu (Chairman)

Ms. Cheng Pik Ho Liza (Chief Executive Officer)
Mr. Cheng Chuen Chuen

Ms. Lu Qun

Independent Non-Executive Directors
Mr. Chan Chi On (alias, Derek Chan)

Mr. Lau Siu Ki (alias, Kevin Lau)

Mr. Lee Kwan Hung (alias, Eddie Lee)

Prof. Lee T. S. (alias, Lee Tien-Sheng)

In accordance with article 108 of the Company’s articles of association,
Ms. Cheng Pik Ho Liza, Mr. Cheng Chuen Chuen and Mr. Lee Kwan
Hung will retire by rotation and, being eligible, will offer themselves for
re-election at the forthcoming annual general meeting (“AGM”).

The Company considers Mr. Chan Chi On, Mr. Lau Siu Ki, Mr. Lee Kwan
Hung and Prof. Lee T. S. to be independent.

Directors’ and Senior Management’s
Biographies

Biographical details of the directors of the Company and the senior
management of the Group are set out on pages 30 to 35 of the annual
report.
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Permitted Indemnity Provision

Pursuant to the Company’s articles of association, subject to the
applicable laws, every director of the Company shall be indemnified
and secured harmless out of the assets of the Company from and
against all actions, costs, charges, losses, damages and expenses which
he/she may incur or sustain by reason of any act done, concurred in
or omitted in or about the execution of his/her office. The Company
has taken out insurance against the liability and costs associated with
defending any proceedings which may be brought against directors of
the Company.

Directors’ Service Contracts

Ms. Cheng Pik Ho Liza, Mr. Cheng Chuen Chuen and Ms. Lu Qun, have
each entered into a service agreement with the Company for a term of
two years commencing on 1 December 2025, 22 September 2025 and
2 February 2025, respectively.

On 25 March 2026, the Company renewed a service agreement
with Madam Ngok Ming Chu. Under the new agreement, the
provision relating to medical benefits has been amended. The total
reimbursement of medical expenses is now subject to an aggregate
cap of HK$3,000,000 for the two-year term commencing on 25 March
2026.

Each of Mr. Lau Siu Ki, Mr. Lee Kwan Hung and Prof. Lee T. S. has been
appointed for a term of two years commencing on 25 November
2024 and Mr. Chan Chi On has been appointed for a term of two years
commencing on 25 May 2025.

Under the service agreement, after each complete year of service, the
remuneration payable to each of the executive directors may, subject
to the discretion of the Company’s board of directors, be increased
by not more than 10% and the executive directors are entitled to a
discretionary management bonus provided that the total amount of
bonuses payable to all the executive directors for that year shall not
exceed 8% of the audited consolidated profit after tax of the Group.

Apart from the foregoing, no director proposed for re-election at
the AGM has a service contract with the Company which is not
determinable by the Company within one year without payment of
compensation, other than statutory compensation.
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Emolument Policy and Directors’
Remuneration

The Group's emolument policy is formulated based on the
performance of individual employees and is reviewed regularly. Subject
to the Group's profitability, the Group may also provide discretionary
bonuses to its employees as an incentive for their contribution to the
Group. The primary goal of the emolument policy with regard to the
remuneration packages of the Group’s executive directors is to enable
the Group to retain and motivate executive directors by linking their
compensation with performance as measured against corporate
objectives achieved.

The principal elements of the Group’s remuneration packages include
basic salaries, discretionary bonuses and housing benefits.

The directors’ fees are subject to shareholders’ approval at general
meetings. Other emoluments are determined by the Company's board
of directors with reference to directors’ duties, responsibilities and
performance and the results of the Group.

Directors’ Interests in Transactions,
Arrangements or Contracts

Save for transactions as disclosed in note 13 to the financial statements,
no director nor a connected entity of a director had a material interest,
either directly or indirectly, in any transactions, arrangements or
contracts of significance to the business of the Group to which the
Company, or any of its subsidiaries was a party during the year.
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Directors’ and Chief Executive’s Interests
and Short Positions in Shares and
Underlying Shares

At 31 December 2025, the interests and short positions of the directors
and chief executive in the share capital and underlying shares of the
Company or its associated corporations (within the meaning of Part
XV of the Securities and Futures Ordinance (the “SFO")), as recorded in
the register required to be kept by the Company pursuant to section
352 of the SFO, or as otherwise notified to the Company and the Stock

L B AT AR R e 3 B b B P 5
IR R S

RZBZAF+ZHA=+—0 > EFRTHRE
HNAERBNEHBM AR (EERBHFRPER
5 (5825 R AR E AR BIl1) 55 XV ER) AR A< e ARRA AR
PHRERAL AT LB RBEESTRIAERGIE

NFEENTCMARNER XA » SUARE
J:Fﬁéfvf’_)\%$}_ﬁm%/x%E’Jﬁﬁ—rﬁu (M=

Exchange pursuant to the Model Code for Securities Transactions by ~ ZESFEI ) BRI AA B KB R TV m Aok B W
Directors of Listed Issuers (the “Model Code”), were as follows: o
Long positions in ordinary shares of the Company: RARBEBRINESE !
Percentage of
Number of the Company’s
Capacity and Shares/equity shares/equity issued share
Name of director nature of interest derivatives derivatives held capital
FRiGRRR et (GEARBHT
EEnR B RE=EEE R BRETETA fTETA%E RRAEIESLE
Madam Ngok Ming Chu Interest of controlled Ordinary shares (Note 1) 104,385,001 24.71
ER%L T corporation
RS AB R EiEke (Mat 1)
Interest of spouse Ordinary shares (Note 2) 45,263,151 10.72
FoiBm Eidk (Mat2)
Ms. Cheng Pik Ho Liza Beneficial owner Ordinary shares 60,087,577 14.22
BEER T BEEAEA EiEk
Mr. Cheng Chuen Chuen Beneficial owner Ordinary shares 28,094,709 6.65
BERFE BnEAA ZiEhk
Ms. Lu Qun Beneficial owner Ordinary shares 1,024,057 024
JEFiien BnEAA EiEk
Mr. Lau Siu Ki Beneficial owner Ordinary shares 768,000 0.18
QBELE BnEAA ZiEhk
Mr. Lee Kwan Hung Beneficial owner Ordinary shares 487,000 0.12
£ )i e BnEAA EiEk
Prof. Lee T.S. Beneficial owner Ordinary shares 604,000 0.14
FREHE BnEAA ZiEhk
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Directors’ and Chief Executive’s Interests
and Short Positions in Shares and
Underlying Shares (continved)

Long positions in ordinary shares of the Company: (continued)

Notes:

1. These shares are held by Teamway Holdings Limited (“Teamway”).
Teamway is wholly owned by Madam Ngok Ming Chu.

2. Madam Ngok Ming Chu is deemed to be interested in the shares

personally held by her spouse, the late Mr. Cheng Man Tai, pursuant to
Part XV of the SFO.

Long positions in ordinary shares of an associated corporation:

R AT BRI A Oy B AH B O
IIRERS B IR (s

RAEATEBRIEE © (8)

1. ZEROCBEAHERARAR (TFE) FE -
NEHERGR R T2 EHA ©

2 RIRESRABEIRLIE XV > SO L LRI
AHEE HEBENBRREEBASENRE
2 -

FAREEEE @R A -

Percentage of
the associated
Name of Relationship Capacity and corporation’s
associated with the Number nature of issued share
Name of director corporation Company of shares interest capital
s AEEGk 5 [
Bl AT 55k e8Tka
ERNR MREEE RS BIRA{A Liab k4= fE=tE MESLE
Madam Ngok Ming Chu Teamway Substantial 1 share of HK$1 Beneficial 100
shareholder owner
ER%Z+ L FERE 1 REE BaEAA
17BN

Save as disclosed above, as at 31 December 2025, none of the directors
and chief executive of the Company had registered an interest or short
position in the shares, underlying shares of the Company or any of its
associated corporations that was required to be recorded pursuant to
section 352 of the SFO, or as otherwise notified to the Company and
the Stock Exchange pursuant to the Model Code.
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Directors’ Rights to Acquire Shares or
Debentures

Save as disclosed in the section “Directors’ and Chief Executive’s
Interest and Short Positions in Shares and Underlying Shares” above
and in the section “Share Option Scheme” below, at no time during
the year were rights to acquire benefits by means of the acquisition of
shares in or debentures of the Company granted to any of the directors
or their respective spouses or minor children, or were any such rights
exercised by them; or was the Company, or any of its subsidiaries a
party to any arrangement to enable the directors to acquire such rights
in any other body corporate.

Share Option Scheme

Details of the share option scheme adopted on 28 May 2020 (the
“Share Option Scheme”) and the share option movements during
the year are disclosed in note 31 to the financial statements. As at the
date of this report, the remaining life of the Share Option Scheme was
approximately 4 years and 2 months.

As at the date of this report, the total number of shares available
for issue under the Share Option Scheme was 42,241,663 shares,
representing approximately 10% of the issued share capital of the
Company.

The numbers of share options available for grant under the mandate
limit of the Share Option Scheme as at 1 January 2025 and 31
December 2025 were 24,921,663 and 42,241,663 respectively.

Substantial Shareholders’ and Other
Persons’ Interests in Shares and
Underlying Shares

At 31 December 2025, the following interests of 5% or more of the
issued share capital of the Company (other than the interests of the
directors of the Company as disclosed above) were recorded in the
register of interests required to be kept by the Company pursuant to
section 336 of the SFO:
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Substantial Shareholders’ and Other

Persons’ Interests in Shares and
Underlying Shares (continved)

Long positions in ordinary shares of the Company:

T R o B Ho At N\ 12 e 3 e AL R
Bt RS

RAERBEBRIVER !

Percentage of
Number of the Company’s
Capacity and Shares/equity shares/equity issued share
Name nature of interest derivatives derivatives held capital
15 Bt FRiGIRMRBRiE AT AREET
H"E BinRhEREE f1£TR TETAHA RAFNESLE
Teamway Beneficial owner Ordinary shares 104,385,001 24.71
N, BREBA Bk
(Note 1)
(Hyst 1)
Harmonious World Limited Beneficial owner Ordinary shares 41,634,931 9.86
BB EiEhk
(Note 2)
(HfzE2)
Sinowide Investments Limited Beneficial owner Ordinary shares 30,000,000 7.10
BEREBA Bk
Value China Fund Beneficial owner Ordinary shares 21,475,000 508
BEmEBA Bk
Mr. Cheng Man Tai* (deceased) Interest of controlled Ordinary shares 41,634,931 9.36
corporation
BEHRLLE (B R AT ZiEk
(Note 3)
(M5 3)
Beneficial owner Ordinary shares 3,628,220 0.86
BEREBA Bk
Interest of spouse Ordinary shares 104,385,001 24.71
FofBfm ik
(Note 4)
(Hizt4)

* Mr. Cheng Man Tai passed away on 19 June 2024.

* B REEN S ZMFAHL AR -
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Substantial Shareholders’ and Other TR o e HAt N\ R ey B M

Persons’ Interests in Shares and Wt HIRE R
Underlying Shares (continved)
Percentage of
Number of the Company’s
Capacity and Shares/equity shares/equity issued share
Name nature of interest derivatives derivatives held capital
R B PSR RE S AREET
H"E B kiEmttE fTE£IR TETAKE RAFHESLE
Ms. Wong Oi Fan Interest of spouse Ordinary shares 28,094,709 6.65
FEZUL Fo B ZiEhk
(Note 5)
(K2 5)
Ms. Cheng Tsz Kwan Beneficial owner Ordinary shares 22,366,661 5.29
BERBEY+ BmEBA EiEhk
(Note 6)
(Kt e)
Mr. Pun Hiu Lok Interest of spouse Ordinary shares 22,366,661 529
et s Fo B gk
(Note 7)
(Hraz 7)
Mr. Cheng Ka Hei Beneficial owner Ordinary shares 22,064,732 522
BRELE BRERAA ZiEhk
(Note 8)
(st s)
Ms. Mei Zhen Interest of spouse Ordinary shares 22,064,732 522
[Yikegun FofBfm ZiEhk
(Note 9)
(K132 9)

[
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Substantial Shareholders’ and Other
Persons’ Interests in Shares and
Underlying Shares (continved)

Notes:

1. The relationship between Teamway and Madam Ngok Ming Chu is
disclosed under the section “Directors’ and Chief Executive’s Interests
and Short Positions in Shares and Underlying Shares”.

2. Harmonious World Limited (“Harmonious World") is wholly owned by
the late Mr. Cheng Man Tai.

3. These shares are held by Harmonious World.

4, The late Mr. Cheng Man Tai is deemed to be interested in the shares
controlled by his spouse, Madam Ngok Ming Chu, pursuant to Part XV of
the SFO.

5. Ms. Wong Qi Fan is the spouse of Mr. Cheng Chuen Chuen, an executive
director of the Company. She is deemed to be interested in the shares
personally held by her spouse pursuant to Part XV of the SFO.

6. Ms. Cheng Tsz Kwan is the granddaughter of the late Mr. Cheng Man Tai
and Madam Ngok Ming Chu.

7. Mr. Pun Hiu Lok is the spouse of Ms. Cheng Tsz Kwan. He is deemed to
be interested in the shares personally held by his spouse pursuant to Part
XV of the SFO.

8. Mr. Cheng Ka Hei is the grandson of the late Mr. Cheng Man Tai and
Madam Ngok Ming Chu.

0. Ms. Mei Zhen is the spouse of Mr. Cheng Ka Hei. She is deemed to be
interested in the shares personally held by her spouse pursuant to Part
XV of the SFO.

Save as disclosed above, as at 31 December 2025, no person, other
than the directors of the Company, whose interests are set out in the
section “Directors’ and Chief Executive’s Interests and Short Positions
in Shares and Underlying Shares” above, had registered an interest or
short position in the shares or underlying shares of the Company that
was required to be recorded pursuant to section 336 of the SFO.
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Sufficiency of Public Float

Based on the information that is publicly available to the Company and
within the knowledge of the directors, at least 25% of the Company's
total number of issued shares were held by the public as at the date of
this report.

Continuing Connected Transactions

Details of the continuing connected transactions of the Group are set
out in note 13(a) to the financial statements.

(1)

Purchase of furniture and decoration services

On 19 December 2023, the Company and certain subsidiaries
of the Group entered into a new services agreement with the
related companies (the “Services Agreement”) to regulate the
provision of services upon the expiration of the previous term.
Under the Services Agreement, the Group agreed to purchase
furniture and services of decoration for counters and shops as
well as different types of moulds from the related companies
for a period of three years starting from 1 January 2024. The
related companies are controlled by an executive director of the
Company and his close family members. Further details were
disclosed in the Company's announcements dated 19 December
2023.

The continuing connected transactions contemplated under
the Services Agreement would only be subject to the reporting,
annual review and announcement requirements and are exempt
from the independent shareholders’ approval requirement under
the Listing Rules.

During the year ended 31 December 2025, no transactions were
conducted under the Services Agreement, and the transaction
amount was nil.

Lease of warehouse

A subsidiary of the Company has been leasing a warehouse in
Hong Kong from an executive director of the Company. The
continuing connected transaction under the tenancy agreement
constitutes a de minimis transaction under the Listing Rules and
is exempt from the reporting, annual review, announcement and
independent shareholders’ approval requirements under the
Listing Rules.

In respect of the continuing connected transactions disclosed above,
the directors confirm that the Company has complied with the
disclosure requirements in accordance with Chapter 14A of the Listing
Rules during the year under review.

FEE AR FFR R

IREA AT AR ABER » LUK E B
A0 RARE RS AADDRTROBET
B 5% BARALIE o
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Business Review

The business review of the Group for the year ended 31 December
2025 is provided in the sections “Financial Highlights”, “Chairman’s
Statement” and "Management Discussion and Analysis” set out on
page 3, pages 8 to 11, and pages 13 to 25 respectively of this Annual
Report. For environmental policies and performance, compliance with
the relevant laws and regulations, and a description of relationships
with key stakeholders, please refer to the “Environmental, Social and
Governance Report” which will be available on the websites of the
Company and Hong Kong Exchanges and Clearing Limited together
with this Annual Report.

Auditor

Ernst & Young retire and a resolution for the re-appointment as auditor
of the Company will be proposed at the AGM.

On behalf of the Board

Ngok Ming Chu

Chairman

Hong Kong, 27 March 2026
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Independent Auditor’s Report

By N1 A% BB e

e
EY:

To the shareholders of Embry Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

Opinion

We have audited the consolidated financial statements of Embry
Holdings Limited (the “Company”) and its subsidiaries (the “Group”) set
out on pages 82 to 188, which comprise the consolidated statement
of financial position as at 31 December 2025, and the consolidated
income statement, the consolidated statement of comprehensive
income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and
notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA") and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for
the audit of the consolidated financial statements section of our report.
We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code”), as applicable to
audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Independent Auditor’s Report (Continued)

Py N7 Az BB Rl )

Key audit matters

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as
a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters. For each matter below, our
description of how our audit addressed the matter is provided in that
context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matters below, provide the basis for our audit opinion on the
accompanying consolidated financial statements.

R S IR
HRBTFEBRIBERFINERFE > BaY
TG EH T RENETRAEENTE &
EEBERERMBABRGEVYBRERER
EREETERIERN - AT EHELEFREM
BENER M FIEREMS > HFIREX
AR TEHAMAEESTREZSZENS

RFEEBET T ARSE (BRI EARER
BIFAENEE) BSOS E > B15A
ZEFENSE - At > RAINBSHEEANT
2 UWEHRMARGESVBRRERERR
MR ERIETE - FJFIEEF (BREEEUT
FIAMREAIIZF) BIER » AFFIH MBI
BUBRRFIERNEATRRBHER -

How our audit addressed BTt
Key audit matter the key audit matter RASRETHIE EIERRETSE
Inventory provision FERE
As at 31 December 2025, the We tested the accuracy of the RZE_HAF+-8 HMEAHA E£E£HE
Group had net inventories of ageing analysis of the Group's —+—H> EEEN FENFHER%SD
HK$431,150,000, representing inventories. We recalculated B E 44311500008 1o HMBRE &
57% and 19% the Group's current  the inventory provision under T DRMEEREERN ENBEREHAE

assets and total assets, respectively.

The estimation of the inventory
provision requires significant
management judgement, which
includes the recoverability of the
cost of inventories, the nature
and condition of inventories, the

marketability of finished goods and

the future usage of raw materials.

Related disclosures about the
accounting estimation and the
details of inventory provision are

included in notes 3, 9 and 21 to the

financial statements.
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the Group's policy and assessed
the assumptions being used

in the inventory provision
calculation by reviewing the
basis, the rationale and the
consistency of the inventory
provision policy, considering the
historical and current inventory
ageing information and taking
into account the historical sales
pattern of aged inventories.
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Key audit matters (continued)

R S I ()

How our audit addressed HEFIpyEstanda
Key audit matter the key audit matter PSRBT =IE RIBFAREETHIE
Impairment assessment of HithE EaimETE
Other Asset
As at 31 December 2025, the Group  With regard to management’s RIZEZAFE+ZA AR EEEYHHM
had Other Asset (as defined in note impairment assessment of =+—H> =2&£B88 ZBEMNHETMH:>
19 to the financial statements) of Other Asset, we reviewed the HMmEE(EEZEW RMPASZEEIE
HK$325,222,000, representing 21% objectivity, independence and 5£19) /32522200078 FrEEFAYSNSBIE1E

and 14% of the Group’s non-current
assets and total assets, respectively.
Under the annual impairment
testing, the Group conducted

the impairment assessment

by comparing the net carrying
amount of Other Asset with its

fair value as determined based

on the valuation performed by

an external valuer and a method
of valuation which involved
certain assumptions, including
gross unit rate per square metre.
The assumptions used in the
valuation have involved significant
management judgement. During
the year, an impairment of Other
Asset of HK$31,957,000 was
recognised to reduce the carrying
amount of Other Asset to its
recoverable amount.

Related disclosures about the
accounting estimation and the
details of impairment assessment of
Other Asset are included in notes 3
and 19 to the financial statements.

expertise of the external valuer
engaged by management and
assessed the related data and
assumptions being adopted,
including unobservable inputs and
other estimates, by comparing key
valuation parameters including

the gross unit rate per square
metre with market information. We
involved our valuation specialists to
assist us in reviewing the valuation
methodologies and key valuation
parameters on the fair value
estimation of Other Asset. We also
assessed the disclosures relating to
the assumptions used in determining
thefair value of Other Asset in the
consolidated financial statements.
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Key audit matters (continued)

Rl S i I ()

How our audit addressed HMENME
Key audit matter the key audit matter FRsREEtRIA RIEFARE T BRI
Impairment assessment of right- EREEEREIEEER
of-use assets and property, plant {E5F

and equipment

As at 31 December 2025, the

Group had right-of-use assets of
HK$114,448,000, representing 7%
and 5% of the Group’s non-current
assets and total assets, respectively,
and property, plant and equipment
of HK$570,912,000, representing 36%
and 25% of the Group’s non-current
assets and total assets, respectively.
Management performed impairment
assessments on the Group’s right-of-
use assets and property, plant and
equipment where an indicator of
impairment of these assets existed.
During the year, an impairment of
property, plant and equipment of
HK$40,389,000 and an impairment of
right-of-use assets of HK$10,889,000
were recognised to reduce the
carrying amounts of certain property,
plant and equipment and right-
of-use assets to their recoverable
amounts.

Embry Holdings Limited &

We evaluated management’s
impairment assessment and the
identification of CGUs or groups
of CGUs based on the Group's
accounting policies and our
understanding of the Group's
business.

In evaluating management’s
impairment assessment, we
also assessed the valuation
methodologies adopted by
management in determining of
the recoverable amounts of the
assets, CGUs or groups of CGUs.

With regard to management’s
value in use calculations, we
evaluated and tested the
key assumptions used in the
calculations:

— for budgeted sales and
expenses, by comparing
the Group’s budgets of
the relevant CGUs with the
historical results; and

—  for discount rate, by making
reference to market data and
comparable companies in
the industry.
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Key audit matters (continued)
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How our audit addressed BAIEHME
Key audit matter the key audit matter BASREHEIE RIBFARETHIA
Impairment assessment of right- EREEEREEEER
of-use assets and property, plant BT (&
and equipment (continued)
When performing the impairment ~ In relation to the fair value less  FRETHRERZE > 8 RBEREBEEMNATER

test, management determined

the recoverable amounts of the
relevant assets, cash-generating
units ("CGUs") or groups of CGUs as
at 31 December 2025 based on the
higher of value in use calculations
using the discounted cash flow
method or fair value less costs of
disposal. When using value in use

calculations, significant management

judgement and estimates were
involved in the assessments of

the recoverable amounts of CGUs
or groups of CGUs, for example
budgeted sales, budgeted expenses
and discount rate. The outcome
was sensitive to the expected future
market conditions and the actual
performance of the CGUs or groups
of CGUs. The fair value less costs of
disposal of the relevant assets was
determined based on a valuation
performed by an independent

costs of disposal of the assets,
we reviewed the objectivity,
independence and expertise of
the external valuer engaged by
management and assessed the
related data and assumptions
being adopted, by comparing key
valuation parameters including
the gross unit rate per square
metre with market information.

We involved our internal
valuation specialists to assist us in
evaluating the appropriateness
of the methodologies and the
key assumptions used in the
valuations.

We also assessed the disclosures
of the impairment assessment of
property, plant and equipment
and right-of-use assets included
in notes 16 and 18 to the financial

professional external valuer, of which  statements.

certain key assumptions used, such
as the gross unit rate per square
metre, have involved significant
management judgement.

Related disclosures about the
accounting estimation and the
details of impairment assessments
are included in notes 3,9, 16 and 18
to the financial statements.
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Independent Auditor’s Report (Continued)

Py N7 Az BB Rl )

Other information included in the Annual
Report

The directors of the Company are responsible for the other information.
The other information comprises the information included in the
Annual Report, other than the consolidated financial statements and
our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Responsibilities of the directors for the
consolidated financial statements

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors of the Company either intend to liquidate the Group or to
cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in

discharging their responsibilities for overseeing the Group's financial
reporting process.
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Independent Auditor’s Report (Continued)

Py N7 A% BB B B )

Auditor’s responsibilities for the audit of
the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as a
body, and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:

Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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Independent Auditor’s Report (Continued)
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Auditor’s responsibilities for the audit of Bk % 5147 & W B R AR WE
the consolidated financial statements = LARC
(continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the
entities or business units within the Group as a basis for forming
an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.
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Independent Auditor’s Report (Continued)

Py N7 A% BB B B )

Auditor’s responsibilities for the audit of
the consolidated financial statements
(continued)

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Lai Wan Fung, Jacky (practicing certificate number:
P05099).

Ernst & Young

Certified Public Accountants
27/F, One Taikoo Place

979 Kings Road, Quarry Bay
Hong Kong

27 March 2026
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Consolidated Income Statement

o Wt 3R

Year ended 31 December 2025 iZE_ZE_AF+_A=+—HILEE

2025 2024
k- S - A e
Notes HK$’000 HKS'000
Mi&E F#ET FET
REVENUE WS 5 1,169,982 1,152,570
Cost of sales THE A (351,533) (303,896)
Gross profit FEH 818,449 848,674
Other income and gains, net Hthw A W ss > 7258 6 35,139 21,840
Selling and distribution expenses HERDHAS (822,846) (813,910)
Administrative expenses THREX (154,252) (159,813)
Impairment of property, plant and equipment 42 ~ BB &R HE 16 (40,389) (118,699)
Change in fair value of investment properties ¥ B Y% N (B EH) 17 (40,413) (69,380)
Impairment of Other Asset HthEERE 19 (31,957) (39,457)
Impairment of right-of-use assets FREEERE 18(a) (10,889) (18,076)
Reversal of impairment/(impairment) of SHMBERERE
financial assets, net CRB) » 358 572 617)
Other expenses HthfZ 7 (1,299) (1,415)
Finance costs =Y 8 (15,522) (17,683)
LOSS BEFORE TAX PRIR ARSI 9 (263,407) (368,536)
Income tax credit/(expense) FrEmike, (Bx) 12 10,229 (4,899)
LOSS FOR THE YEAR TATHEE AR
ATTRIBUTABLE TO FEBHE
OWNERS OF THE COMPANY (253,178) (373,435)
LOSS PER SHARE TATEE AEG
ATTRIBUTABLE TO SheksiE
OWNERS OF THE COMPANY 15
— Basic (HK cents) — EA GBAL) (59.94) (88.40)
— Diluted (HK cents) — 58 GBI (59.94) (88.40)
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Consolidated Statement of Comprehensive Income
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Year ended 31 December 2025 iZ_E_AF+_A=+—HILEE

2025 2024
Sk % - 1t S
HK$’000 HKS'000
FET FET
LOSS FOR THE YEAR FEE (253,178) (373,435)
OTHER COMPREHENSIVE INCOME/(EXPENSE)  Hfth2EUt A~ (Bz%)
Other comprehensive income/(expense) that RHERAB O EER D EEER
may be reclassified to the income statement in MEMEEWA S (F) :
subsequent periods:
Exchange differences on translation of ITEIBINSEFESX 2
foreign operations PER =% 75,755 (64,901)
Other comprehensive income/(expense) RHEBIPBES T EHRDIERE
that will not be reclassified to the income BmBEMKA (%) !
statement in subsequent periods:
Revaluation surplus BB 4,968 3,341
Deferred tax debited to asset revaluation REESGEETIRZ
reserve (note 28) IRIERRIE (ff52 28) (1,242) (835)
Net other comprehensive income that will not RHEEHREAEENIEEER
be reclassified to the income statement HEMEEUA FRE
in subsequent periods 3,726 2,506
OTHER COMPREHENSIVE INCOME/(EXPENSE) FEHMM2mIIA ~ (BIk) »
FOR THE YEAR, NET OF TAX NRRIE 79,481 (62,395)
TOTAL COMPREHENSIVE EXPENSE FOR AT ARIGEE
THE YEAR ATTRIBUTABLE TO OWNERS OF 2B 4AEE
THE COMPANY (173,697) (435,830)
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Consolidated Statement of Financial Position
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31 December 2025 — 2 HE+"HA=+—H

2025 2024
k- S - A e
Notes HK$’000 HKS'000
MizE FET FAET

NON-CURRENT ASSETS ERBEE
Property, plant and equipment YN R R 16 570,912 617,954
Investment properties KBEYE 17 465,702 473,225
Right-of-use assets EREEE 18(a) 114,448 108,035
Other Asset HEE 19 325,222 342,660
Deferred tax assets IRIEMIBEE E 28 81,602 74,169
Deposits and other receivables B REMERRIE 23 12,805 17,982
Interests in associate REE A BN ER 20 600 -
Total non-current assets ERBNE ELAE 1,571,291 1,634,025

CURRENT ASSETS MENEE
Inventories =5 21 431,150 477 441
Trade receivables FEK B8 ZBE=N 22 77,544 38,015
Prepayments, deposits and other receivables  FE{TRRIE ~ @& KR EMEWRIE 23 53,936 52,030
Tax recoverable E G 370 266
Restricted bank balances ZIREERI T4 ER 24 8,333 -
Cash and cash equivalents REeRIREEBY) 24 181,456 163,434
Total current assets REEEMEE 752,789 731,186
CURRENT LIABILITIES mEaf

Trade payables FE(T B Z AR 25 48,597 39,020
Interest-bearing bank and other borrowings 5t BIR1T R EMER 26 229,556 213,905
Lease liabilities HEaE 18(b) 30,604 28,011
Other payables and accruals HME(I B R EtIE 27 147,598 134,762
Total current liabilities mENEEEE 456,355 415,698
NET CURRENT ASSETS FEEERE 296,434 315,488
TOTAL ASSETS LESS CURRENT LIABILITIES 2SS E R GG 1,867,725 1,949,513

NON-CURRENT LIABILITIES JERBARE
Interest-bearing bank and other borrowings 5t B iR1T R EMER 26 204,023 109,348
Lease liabilities HE&aR 18(b) 12,337 12,170
Deferred tax liabilities IRIEMIBEEE 28 100,418 103,189
Other payables HihpE(daiE 27 2,092 2,254
Total non-current liabilities IEMBIEE4RE 318,870 226,961
Net assets BESE 1,548,855 1,722,552
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Consolidated Statement of Financial Position (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2025 2024
“ERE —“ZTTME
Notes HK$’000 HKS'000
b3 F#ET FET
EQUITY =
Equity attributable to owners of FREERE AEGERS
the Company

Share capital N 29 4,224 4,224
Reserves i 30 1,544,631 1,718,328
Total equity s 1,548,855 1,722,552

Ngok Ming Chu
EBRER
Director

EF

Cheng Pik Ho Liza
BEE
Director

BF
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Consolidated Statement of Changes in Equity

Year ended 31 December 2025 iZE_ZE_AF+_A=+—HILEE

Attributable to owners of the Company

FAREEAES
Reserves
1
Enterprise
expansion
and
Share Asset  statutory Share  Exchange
Share  premium Contributed revaluation reserve option fluctuation ~ Goodwill  Retained Total Total
capital  account  surplus  reserve funds  reserve  reserve  reserve profits  reserves equity
fefn BEER CRYER ER K
Bd  EER  BHREG i EEREE BREGE fE HEME ROEN 0 SRE  OER
Notes HKS000 HKS000 HKS'000 HKS000 HKS000 HKS000 HKS000 HKS'000 HKS000 HKS000 HKS'000
Mt FiEn FiEn FiEn FiEn FiEn FiEn FEn FEn FEn FEn FEn
(note 30) (note 30) (note 30)
e (Hyt30) (H3t30)
At 1 January 2025 RZE_R5—F-H 4,224 386,512 122,610 45,320 192,154 3,367 (197,390 (3,168) 1,168,923 1,718,328 1,722,552
Loss for the year FEER - - - - - - - - (253178) (253,178)  (253,178)
Revaluation surplus BfRE 16 - - - 4,968 - - - - - 4,968 4,968
Deferred tax debited to asset REEERGGEENRZ

revaluation reserve EERIE 28 - - - (1,242) - - - - - (1,242) (1,242)
Exchange differences related to NEBINEBFEEZ

foreign operations ERER - - - - - - 75,755 - - 75,755 75,755
Total comprehensive income/ ER2ARA/ ()

(expense) for the year k] - - - 3,726 - - 75,755 - (253,178) (173,697)  (173,697)
Share options lapsed BRRERN - - - - - (3,367) - - 3,367 - -
At 31 December 2025 RIBZRE

+ZF=+-8 424 386512 122610 49046 192,154 - (121635) (3168 919,112 1584631 1,548,855
At 1 January 2024 RIZZRE-E-H 4204 386512 122610 42814 192,154 3393 (132489) (3168) 1542332 2154158 2158382
Loss for the year EEER - - - - - - - - BB#s) (74 (373439
Revaluation surplus SR 16 - - - 3341 - - - - - 3341 3341
Deferred tax debited to asset REEEGRENRZ

revaluation reserve BIERE 28 - - - (839) - - - - - (835) (835)
Exchange differences related o TEIEINEBRIEL Y

foreign operations EREE - - - - - - (64901) - - (64901) (64901)
Total comprehensive income/ ER2ERA/ (FR)

(expense) for the year ] - - - 2506 - - (64,901) - (373435) (4358300 (435830)
Share options lapsed FBIRIELN - - - - - (26) - - 2% - -
At 31 December 2024 RZBZWE

+-B=+-H 4224 386512 122610 45320 192,154 3367 (197,390) (3168)  1,768923 1718328 1722552
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Consolidated Statement of Cash Flows
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Year ended 31 December 2025 iZ_E_AF+_A=+—HILEE

2025 2024
—S°1F _—T_mF
Notes HK$’000 HKS000
it F#ET FET
CASH FLOWS FROM OPERATING ACTIVITIES EEEFEZIRETE
Loss before tax bR ATE 18 (263,407) (368,536)
Adjustments for: FEE
Finance costs BB A 8 15,522 17,683
Bank interest income RITH S WA 6 (1,509) (2632)
Depreciation of property, plant M~ BMENRREZITE
and equipment 9 37,524 51,672
Depreciation of right-of-use assets EREEEZITE 9 32,726 30,906
Gain on termination of leases BIEFRE 2 Wm 9 (97) (187)
Loss on disposal/write-off of items of HE MEEE - BEKR
property, plant and equipment, net RBIEEZEE > 35 9 40 15
Provision/(write-back/write-off of provision) for ~ [FREETF &8s (#[o]
obsolete inventories, net WEE B ) > PR 9 5,187 (16,300)
Impairment/(reversal of impairment) of FEWR EZ SRR RIE,
trade receivables, net CRUEREE) - 328 9 (572) 617
Impairment of right-of-use assets EREEERE 9 10,889 18,076
Impairment of property, plant and equipment YN - BB KRR ERE 9 40,389 118,699
Impairment of Other Asset Hih&EERE 9 31,957 39457
Changes in fair value of investment properties KEYE N T EEE) 40,413 69,380
(50,938) (41,150)
Decrease in inventories Z5FD 41,104 12,823
Decrease/(increase) in trade receivables FEWR BB SRR =GR (3E0) (38,957) 6,572
Decrease in prepayments, FEITRIE ~ o R EH AR
deposits and other receivables HIER D 3,271 4,046
Increase/(decrease) in trade payables FEN B SREEE i, Gairl) 9,577 (30,104)
Increase/(decrease) in other payables HAE(I I8 R EstTIE
and accruals s, e 12,674 (28,941)
Cash used in operations KEMHIRE (23,269) (76,754)
Overseas taxes paid BBINRIE (3,339) (4,868)
Net cash flows used in operating activities KEEH IS RHFER (26,608) (81,622)
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Consolidated Statement of Cash Flows (Continued)
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Year ended 31 December 2025 iZE_ZE_AF+_A=+—HILEE

2025 2024
“ERFE —ZTTUF
Notes HK$’000 HKS000
it F#ET FET
CASH FLOWS FROM INVESTING ACTIVITIES 3EEENZIREHE
Interest received BWFE 1,509 2,632
Purchases of items of property, BEYE BEKREEE
plant and equipment 16 (10,563) (8,325)
Proceeds from disposal of items of HEWE - BMEKRRFHEER
property, plant and equipment ZPT8RIE 35 35
Increase in right-of-use assets fEREEEE - (444)
Capital contribution to an associate RS NGB 2EARAEE (600) -
Increase in restricted bank balances ZIREGIERTTASERIZ N (8,333) -
Net cash flows used in investing activities NEEH RS MY P58 (17,952) (6,102)
CASH FLOWS FROM FINANCING ACTIVITIES RiE;ZEIZIRERE
New bank borrowings B IRITIERR 403,082 10,638
Repayment of bank borrowings BEIRITER (252,908) (62,662)
Increase/(decrease) in bank advance for RITEHRALIREE
discounted bills @, CRi) (52,174) 88,298
Principal portion of lease payments HENRZES (41,423) (39,383)
Interest paid BAFE (15,522) (17,683)
Net cash flows from/(used in) financing activities FEE EBIZ IREMA CRl)
JPEE 41,055 (20,792)
NET DECREASE IN CASH AND RERAEEEMZ
CASH EQUIVALENTS WA RER (3,505) (108,516)
Cash and cash equivalents at FHZzRERIREEEY
beginning of year 163,434 283,610
Effect of foreign exchange rate changes, net EXEH 8 35 21,527 (11,660)
CASH AND CASH EQUIVALENTS FRZIAERIATEEY
AT END OF YEAR 181,456 163,434
ANALYSIS OF BALANCES OF RERIAEEEMERZAN
CASH AND CASH EQUIVALENTS
Non-restricted cash and bank balances T2 REIIRE KR IRITASER 24 174,926 121,494
Non-pledged time deposits with original maturity FEEABRREIHAE &/ Dt
of less than three months when acquired — B8z EILIFTHER 24 6,530 41,940
Cash and cash equivalents as stated FeReEmERMTZ
in the consolidated statement of cash flows RBERIREEEY) 181,456 163,434
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Notes to Financial Statements
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31 December 2025 — 2 HE+"HA=+—H

1.

Corporate Information

The Company was incorporated as an exempted company with
limited liability in the Cayman Islands on 29 August 2006 under
the Companies Act, Chapter 22 (Law 3 of 1961, as consolidated
and revised) of the Cayman Islands. The registered office address
of the Company is Cricket Square, Hutchins Drive, P.O. Box 2681,
Grand Cayman KY1-1111, the Cayman Islands and the principal
place of business of the Company is located at 7th Floor, Wyler
Centre Il, 200 Tai Lin Pai Road, Kwai Chung, New Territories, Hong
Kong.

The principal activity of the Company is investment holding.
Details of the principal activities of the subsidiaries are set out
in note 38 to the financial statements. There were no significant
changes in the nature of the Group's principal activities during
the year.

Accounting Policies

2.1 Basis of Preparation

These financial statements have been prepared in
accordance with HKFRS Accounting Standards (which
include all Hong Kong Financial Reporting Standards
("HKFRSs"), Hong Kong Accounting Standards ("HKASs") and
Interpretations) as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA") and the disclosure
requirements of the Hong Kong Companies Ordinance.
They have been prepared under the historical cost
convention, except for investment properties which have
been measured at fair value. These financial statements are
presented in Hong Kong dollars and all values are rounded
to the nearest thousand (HK$'000) except when otherwise
indicated.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)

2.1

Embry Holdings Limited &

Basis of Preparation (continued)

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the "Group”) for the year ended 31 December
2025. A subsidiary is an entity (including a structured
entity), directly or indirectly, controlled by the Company.
Control is achieved when the Group is exposed, or has
rights, to variable returns from its involvement with the
investee and has the ability to affect those returns through
its power over the investee (i.e,, existing rights that give the
Group the current ability to direct the relevant activities of
the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than
a majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(@) the contractual arrangement with the other vote
holders of the investee;

(b)  rights arising from other contractual arrangements;
and

(0 the Group's voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group
obtains control, and continue to be consolidated until the
date that such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this results
in the non-controlling interests having a deficit balance. All
intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of
the Group are eliminated in full on consolidation.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)

2.1 Basis of Preparation (continued)
Basis of consolidation (continued)

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the three elements of control described
above. A change in the ownership interest of a subsidiary,
without a loss of control, is accounted for as an equity

transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve;
and recognises the fair value of any investment retained
and any resulting surplus or deficit in the consolidated
income statement. The Group's share of components
previously recognised in other comprehensive income
is reclassified to the consolidated income statement or
retained profits, as appropriate, on the same basis as would
be required if the Group had directly disposed of the

related assets or liabilities.

2.2 Changes in Accounting Policies and Disclosures
The Group has adopted amendments to HKAS 21 Lack
of Exchangeability for the first time for the current year's
financial statements. The Group has not early adopted any
other standard or amendment that has been issued but is

not yet effective.

Amendments to HKAS 21 specify how an entity shall
assess whether a currency is exchangeable into another
currency and how it shall estimate a spot exchange rate at
a measurement date when exchangeability is lacking. The
amendments require disclosures of information that enable
users of financial statements to understand the impact of
a currency not being exchangeable. As the currencies that
the Group had transacted in and the functional currencies
of overseas subsidiaries and associate for translation into
the Group’s presentation currency were exchangeable,
the amendments did not have any impact on the Group'’s

financial statements.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)
2.3 Issued but not yet Effective HKFRS Accounting

Standards

The Group has not applied the following new and
amended HKFRS Accounting Standards, that have
been issued but are not yet effective, in these financial
statements. The Group intends to apply these new and
amended HKFRS Accounting Standards, if applicable, when

they become effective.

HKFRS 18

HKFRS 19 and its
amendments

Amendments to
HKFRS 9 and
HKFRS 7

Amendments to
HKFRS 9 and
HKFRS 7

Amendments to
HKFRS 10 and
HKAS 28

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosures?

Amendments to the Classification
and Measurement of Financial
Instruments’

Contracts Referencing Nature—
dependent Electricity’

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture?

Amendments to
HKAS 21

Translation to a Hyperinflationary
Presentation Currency’

Annual Improvements Amendments to HKFRS 1, HKFRS
to HKFRS Accounting 7, HKFRS 9, HKFRS 10 and
Standards — HKAS 7
Volume 11

! Effective for annual periods beginning on or after 1 January

2026

2 Effective for annual/reporting periods beginning on or after
1 January 2027

3 No mandatory effective date yet determined but available

for adoption
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)
2.3 Issued but not yet Effective HKFRS Accounting

Standards (continued)

Further information about those HKFRS Accounting
Standards that are expected to be applicable to the Group
is described below.

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18
introduces new requirements for presentation within
the income statement, including specified totals and
subtotals. Entities are required to classify all income and
expenses within the income statement into one of the
five categories: operating, investing, financing, income
taxes and discontinued operations and to present two
new defined subtotals. It also requires disclosures about
management-defined performance measures in a single
note and introduces enhanced requirements on the
grouping (aggregation and disaggregation) and the
location of information in both the primary financial
statements and the notes. Some requirements previously
included in HKAS 1 are moved to HKAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors, which
is renamed as HKAS 8 Basis of Preparation of Financial
Statements. As a consequence of the issuance of HKFRS 18,
limited, but widely applicable, amendments are made to
HKAS 7 Statement of Cash Flows, HKAS 33 Earnings per Share
and HKAS 34 Interim Financial Reporting. In addition, there
are minor consequential amendments to other HKFRS
Accounting Standards. HKFRS 18 and the consequential
amendments to other HKFRS Accounting Standards are
effective for annual periods beginning on or after 1 January
2027 with earlier application permitted. Retrospective
application is required. The Group is currently analysing the
new requirements and assessing the impact of HKFRS 18
on the presentation and disclosure of the Group's financial
statements.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)
2.3 Issued but not yet Effective HKFRS Accounting

Standards (continued)

HKFRS 19 allows eligible entities to elect to apply
reduced disclosure requirements while still applying the
recognition, measurement and presentation requirements
in other HKFRS Accounting Standards. To be eligible, at the
end of the reporting period, an entity must be a subsidiary
as defined in HKFRS 10 Consolidated Financial Statements,
cannot have public accountability and must have a parent
(ultimate or intermediate) that prepares consolidated
financial statements available for public use which comply
with HKFRS Accounting Standards or IFRS Accounting
Standards. HKFRS 19 was amended in April 2025 to include
IFRS Accounting Standards in the eligibility criteria for
applying the standard. The standard was further amended
in October 2025 to (i) remove disclosure objectives from
HKFRS 19; (i) reduce the disclosure requirements relating
to supplier finance arrangements and a specific class of
financial liabilities; and (iii) replace disclosure requirements
relating to management-defined performance measures
with a cross-reference to HKFRS 18 for entities that use
these measures. Earlier application is permitted. As the
Company is a listed company, it is not eligible to elect
to apply HKFRS 19 and its amendments. Some of the
Company'’s subsidiaries are considering the application of
HKFRS 19 and its amendments in their specified financial
statements.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)

2.3 Issued but not yet Effective HKFRS Accounting

Standards (continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments to
the Classification and Measurement of Financial Instruments
clarify the date on which a financial asset or financial
liability is derecognised and introduce an accounting
policy option to derecognise a financial liability that is
settled through an electronic payment system before
the settlement date if specified criteria are met. The
amendments clarify how to assess the contractual cash
flow characteristics of financial assets with environmental,
social and governance and other similar contingent
features. Moreover, the amendments clarify the
requirements for classifying financial assets with non-
recourse features and contractually linked instruments.
The amendments also include additional disclosures
for investments in equity instruments designated at fair
value through other comprehensive income and financial
instruments with contingent features. The amendments
shall be applied retrospectively with an adjustment to
opening retained profits (or other component of equity) at
the initial application date. Prior periods are not required
to be restated and can only be restated without the use of
hindsight. Earlier application of either all the amendments
at the same time or only the amendments related to the
classification of financial assets is permitted.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)
2.3 Issued but not yet Effective HKFRS Accounting

Standards (continued)

Amendments to HKFRS 9 and HKFRS 7 Contracts
Referencing Nature-dependent Electricity clarify the
application of the “own-use” requirements for in-scope
contracts and amend the designation requirements for
a hedged item in a cash flow hedging relationship for in-
scope contracts. The amendments also include additional
disclosures that enable users of financial statements
to understand the effects these contracts have on an
entity's financial performance and future cash flows.
The amendments relating to the own-use exception
shall be applied retrospectively. Prior periods are not
required to be restated and can only be restated without
the use of hindsight. The amendments relating to the
hedge accounting shall be applied prospectively to new
hedging relationships designated on or after the date of
the initial application. Earlier application is permitted. The
amendments to HKFRS 9 and HKFRS 7 shall be applied at
the same time.

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10
and in HKAS 28 in dealing with the sale or contribution
of assets between an investor and its associate or joint
venture. The amendments require a full recognition of a
gain or loss resulting from a downstream transaction when
the sale or contribution of assets constitutes a business.
For a transaction involving assets that do not constitute
a business, a gain or loss resulting from the transaction is
recognised in the investor’s profit or loss only to the extent
of the unrelated investor's interest in that associate or joint
venture. The amendments are to be applied prospectively.
The previous mandatory effective date of amendments
to HKFRS 10 and HKAS 28 was removed by the HKICPA.
However, the amendments are available for adoption now.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)

2.3 Issued but not yet Effective HKFRS Accounting

Standards (continued)

Annual Improvements to HKFRS Accounting Standards —
Volume 11 set out amendments to HKFRS 1, HKFRS 7 (and
the accompanying Guidance on implementing HKFRS 7),
HKFRS 9, HKFRS 10 and HKAS 7. Details of the amendments
that are expected to be applicable to the Group are as
follows:

HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in
paragraph B38 of HKFRS 7 and paragraphs IG1, IG14
and IG20B of the Guidance on implementing HKFRS
7 for the purpose of simplification or achieving
consistency with other paragraphs in the standard
and/or with the concepts and terminology used
in other standards. In addition, the amendments
clarify that the Guidance on implementing HKFRS 7
does not necessarily illustrate all the requirements
in the referenced paragraphs of HKFRS 7 nor does it
create additional requirements. Earlier application is
permitted.

HKFRS 9 Financial Instruments: The amendments
clarify that when a lessee has determined that a lease
liability has been extinguished in accordance with
HKFRS 9, the lessee is required to apply paragraph
3.3.3 of HKFRS 9 and recognise any resulting gain
or loss in profit or loss. However, the amendments
do not address how a lessee distinguishes between
a lease modification as defined in HKFRS 16 and an
extinguishment of a lease liability in accordance
with HKFRS 9. In addition, the amendments have
updated certain wording in paragraph 5.1.3 of HKFRS
9 and Appendix A of HKFRS 9 to remove potential
confusion. Earlier application is permitted.
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)
2.3 Issued but not yet Effective HKFRS Accounting
Standards (continued)
HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described
in paragraph B74 of HKFRS 10 is just one example of

various relationships that might exist between the
investor and other parties acting as de facto agents
of the investor, which removes the inconsistency
with the requirement in paragraph B73 of HKFRS 10.
Earlier application is permitted.

HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in
paragraph 37 of HKAS 7 following the prior deletion
of the definition of “cost method". Earlier application
is permitted.

The Group is in the process of making an assessment of
the impact of these new and amended HKFRS Accounting
Standards upon initial application, but is not yet in a
position to state whether these new and amended HKFRS
Accounting Standards would have any significant impact
on its results of operations and financial position.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies

Investments in associate

An associate is an entity in which the Group has a long
term interest of generally not less than 20% of the equity
voting rights and over which it has significant influence.
Significant influence is the power to participate in the
financial and operating policy decisions of the investee, but
is not control or joint control over those policies.

The Group's investments in associate are stated in the
consolidated statement of financial position at the Group’s
share of net assets under the equity method of accounting,
less any impairment losses.

The Group's share of the post-acquisition results and other
comprehensive income of associate is included in the
consolidated income statement and consolidated other
comprehensive income, respectively. In addition, when
there has been a change recognised directly in the equity
of the associate, the Group recognises its share of any
changes, when applicable, in the consolidated statement
of changes in equity. Unrealised gains and losses resulting
from transactions between the Group and its associate are
eliminated to the extent of the Group’s investments in the
associate, except where unrealised losses provide evidence
of an impairment of the assets transferred. Goodwill arising
from the acquisition of associate is included as part of the
Group's investments in associate.

Upon loss of significant influence over the associate, the
Group measures and recognises any retained investment
at its fair value. Any difference between the carrying
amount of the associate upon loss of significant influence
and the fair value of the retained investment and proceeds
from disposal is recognised in the consolidated income
statement.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Embry Holdings Limited &

Business combinations and goodwill

Business combinations are accounted for using the
acquisition method. The consideration transferred is
measured at the acquisition date fair value which is the
sum of the acquisition date fair values of assets transferred
by the Group, liabilities assumed by the Group to the
former owners of the acquiree and the equity interests
issued by the Group in exchange for control of the
acquiree. For each business combination, the Group elects
whether to measure the non-controlling interests in the
acquiree at fair value or at the proportionate share of the
acquiree’s identifiable net assets. All other components
of non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

The Group determines that it has acquired a business
when the acquired set of activities and assets includes an
input and a substantive process that together significantly
contribute to the ability to create outputs.

When the Group acquires a business, it assesses the
financial assets and liabilities assumed for appropriate
classification and designation in accordance with the
contractual terms, economic circumstances and pertinent
conditions as at the acquisition date. This includes the
separation of embedded derivatives in host contracts of
the acquiree.

Any contingent consideration to be transferred by the
acquirer is recognised at fair value at the acquisition
date. Contingent consideration classified as an asset or
a liability is measured at fair value with changes in fair
value recognised in the income statement. Contingent
consideration that is classified as equity is not remeasured
and subsequent settlement is accounted for within equity.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Business combinations and goodwill (continued)
Goodwill is initially measured at cost, being the excess of
the aggregate of the consideration transferred, the amount
recognised for non-controlling interests and any fair value
of the Group’s previously held equity interests in the
acquiree over the identifiable assets acquired and liabilities
assumed. If the sum of this consideration and other items
is lower than the fair value of the net assets acquired, the
difference is, after reassessment, recognised in the income
statement as a gain on bargain purchase.

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested
for impairment annually or more frequently if events
or changes in circumstances indicate that the carrying
value may be impaired. The Group performs its annual
impairment test of goodwill as at 31 December. For the
purpose of impairment testing, goodwill acquired in
a business combination is, from the acquisition date,
allocated to each of the Group’s cash-generating units,
or groups of cash-generating units, that are expected to
benefit from the synergies of the combination, irrespective
of whether other assets or liabilities of the Group are
assigned to those units or groups of units.

Impairment is determined by assessing the recoverable
amount of the cash-generating unit (group of cash-
generating units) to which the goodwill relates. Where the
recoverable amount of the cash-generating unit (group
of cash-generating units) is less than the carrying amount,
an impairment loss is recognised. An impairment loss
recognised for goodwill is not reversed in a subsequent
period.

Where goodwill has been allocated to a cash-generating
unit (or group of cash-generating units) and part of the
operation within that unit is disposed of, the goodwill
associated with the operation disposed of is included in
the carrying amount of the operation when determining
the gain or loss on the disposal. Goodwill disposed of in
these circumstances is measured based on the relative
value of the operation disposed of and the portion of the
cash-generating unit retained.
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Embry Holdings Limited &

2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Fair value measurement

The Group measures its investment properties at fair
value at the end of each reporting period. Fair value is
the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair
value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability
takes place either in the principal market for the asset or
liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal
or the most advantageous market must be accessible
by the Group. The fair value of an asset or a liability is
measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that
market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of
relevant observable inputs and minimising the use of
unobservable inputs.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Fair value measurement (continued)

All assets and liabilities for which fair value is measured
or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based
on the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in
active markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is observable, either
directly or indirectly

Level 3 — based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the
lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting
period.
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2. Accounting Policies (continued)

2.4 Material Accounting Policies (continued)

Related parties
A party is considered to be related to the Group if:

(@) thep

arty is a person or a close member of that

person’s family and that person

0
(if)

(iif)

or

(b)

has control or joint control over the Group;

has significant influence over the Group; or

is a member of the key management personnel
of the Group or of a parent of the Group;

the party is an entity where any of the following

conditions applies:

U]

(ii)

(Vi)

(vii)

(viii)

Embry Holdings Limited &

the entity and the Group are members of the
same group;

one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

the entity and the Group are joint ventures of
the same third party;

one entity is a joint venture of a third entity
and the other entity is an associate of the third
entity;

the entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group;

the entity is controlled or jointly controlled by
a person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of
a parent of the entity); and

the entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
parent of the Group.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Impairment of non-financial assets

Where an indication of impairment exists, or when
annual impairment testing for an asset is required (other
than inventories, deferred tax assets, financial assets and
investment properties), the asset’s recoverable amount is
estimated. An asset’s recoverable amount is the higher of
the asset’s or cash-generating unit’s value in use and its
fair value less costs of disposal, and is determined for an
individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other
assets or groups of assets, in which case the recoverable
amount is determined for the cash-generating unit to
which the asset belongs.

In testing a cash-generating unit for impairment, a
portion of the carrying amount of a corporate asset (e.g., a
headquarters building) is allocated to an individual cash-
generating unit if it can be allocated on a reasonable and
consistent basis or, otherwise, to the smallest group of
cash-generating units.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An
impairment loss is charged to the income statement in
the period in which it arises in those expense categories
consistent with the function of the impaired assets.

An assessment is made at the end of each reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or may
have decreased. If such an indication exists, the recoverable
amount is estimated. A previously recognised impairment
loss of an asset other than goodwill is reversed only if there
has been a change in the estimates used to determine the
recoverable amount of that asset, but not to an amount
higher than the carrying amount that would have been
determined (net of any depreciation/amortisation) had
no impairment loss been recognised for the asset in prior
years. A reversal of such an impairment loss is credited to
the income statement in the period in which it arises.
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Embry Holdings Limited &

2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. The cost of an item of property,
plant and equipment comprises its purchase price and
any directly attributable costs of bringing the asset to its
working condition and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to the income
statement in the period in which it is incurred. In situations
where the recognition criteria are satisfied, the expenditure
for a major inspection is capitalised in the carrying amount
of the asset as a replacement. Where significant parts of
property, plant and equipment are required to be replaced
at intervals, the Group recognises such parts as individual
assets with specific useful lives and depreciates them
accordingly.

Changes in the values of property, plant and equipment are
dealt with as movements in the asset revaluation reserve. If
the total of this reserve is insufficient to cover a deficit, on
an individual asset basis, the excess of the deficit is charged
to the income statement. Any subsequent revaluation
surplus is credited to the income statement to the extent
of the deficit previously charged. On disposal of a revalued
asset, the relevant portion of the asset revaluation reserve
realised in respect of previous valuations is transferred to
retained profits as a movement in reserves.

Depreciation is calculated on the straight-line basis to write
off the cost of each item of property, plant and equipment
to its residual value over its estimated useful life. The
principal annual rates used for this purpose are as follows:

Buildings 2% t03.3%

Leasehold improvements 4.5% to 20%
Plant and machinery 10% to 20%
Furniture, fixtures and office equipment 10% to 20%
Motor vehicles 20% to 25%
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2. @EHBUR @
24 EREER (&

2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Property, plant and equipment and depreciation
(continued)

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part is
depreciated separately. Residual values, useful lives and
the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the income statement in the year
the asset is derecognised is the difference between the net
sales proceeds and the carrying amount of the relevant
asset.

Construction in progress is stated at cost less any
impairment losses, and is not depreciated. It is reclassified
to the appropriate category of property, plant and
equipment when completed and ready for use.

Investment properties

Investment properties are interests in land and buildings
held to earn rental income and/or for capital appreciation.
Such properties are measured initially at cost, including
transaction costs. Subsequent to initial recognition,
investment properties are stated at fair value, which reflects
market conditions at the end of the reporting period.

Gains or losses arising from changes in the fair values
of investment properties are included in the income
statement in the year in which they arise.

Any gains or losses on the retirement or disposal of
an investment property are recognised in the income
statement in the year of the retirement or disposal.
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Embry Holdings Limited &

2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Investment properties (continued)

If a property occupied by the Group as an owner-occupied
property becomes an investment property, the Group
accounts for such property in accordance with the
policy stated under “Property, plant and equipment and
depreciation” for owned property and/or accounts for such
property in accordance with the policy stated under "Right-
of-use assets” for property held as a right-of-use asset up to
the date of change in use, and any difference at that date
between the carrying amount and the fair value of the
property is accounted for as a revaluation in accordance
with HKAS 16 Property, Plant and Equipment.

Other Asset

Other Asset is the right to receive the new properties
under a relocation arrangement, further details of which
are given in note 19 to the financial statements. Such asset,
being the consideration to be received upon disposal of
the original properties under the relocation arrangement,
is initially recognised at its fair value. Subsequent to the
initial recognition, Other Asset is stated at cost less any
impairment losses.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value
through other comprehensive income, and fair value
through profit or loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for
managing them. With the exception of trade receivables
that do not contain a significant financing component or
for which the Group has applied the practical expedient
of not adjusting the effect of a significant financing
component, the Group initially measures a financial asset
at its fair value plus, in the case of a financial asset not at
fair value through profit or loss, transaction costs. Trade
receivables that do not contain a significant financing
component or for which the Group has applied the
practical expedient are measured at the transaction price
determined under HKFRS 15 in accordance with the
policies set out for "Revenue recognition” below.

In order for a financial asset to be classified and
measured at amortised cost or fair value through other
comprehensive income, it needs to give rise to cash flows
that are solely payments of principal and interest (“SPPI")
on the principal amount outstanding. Financial assets with
cash flows that are not SPPI are classified and measured at
fair value through profit or loss, irrespective of the business
model.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Investments and other financial assets (continued)
Initial recognition and measurement (continued)

The Group's business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines
whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial
assets classified and measured at amortised cost are
held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value
through other comprehensive income are held within
a business model with the objective of both holding to
collect contractual cash flows and selling. Financial assets
which are not held within the aforementioned business
models are classified and measured at fair value through
profit or loss.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation
or convention in the marketplace are recognised on the
trade date, that is, the date that the Group commits to
purchase or sell the asset.

Subsequent measurement
The subsequent measurement of financial assets depends
on their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses are recognised
in the income statement when the asset is derecognised,
modified or impaired.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is
primarily derecognised (i.e., removed from the Group's
consolidated statement of financial position) when:

the rights to receive cash flows from the asset have
expired; or

the Group has transferred its rights to receive cash
flows from the asset or has assumed an obligation
to pay the received cash flows in full without
material delay to a third party under a “pass-through”
arrangement; and either (a) the Group has transferred
substantially all the risks and rewards of the asset, or
(b) the Group has neither transferred nor retained
substantially all the risks and rewards of the asset, but
has transferred control of the asset.

When the Group has transferred its rights to receive cash
flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has
retained the risk and rewards of ownership of the asset.
When it has neither transferred nor retained substantially
all the risks and rewards of the asset nor transferred
control of the asset, the Group continues to recognise the
transferred asset to the extent of the Group’s continuing
involvement. In that case, the Group also recognises an
associated liability. The transferred asset and the associated
liability are measured on a basis that reflects the rights and
obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum
amount of consideration that the Group could be required
to repay.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Impairment of financial assets

The Group recognises an allowance for expected credit
losses ("ECLs") for all debt instruments not held at fair value
through profit or loss. ECLs are based on the difference
between the contractual cash flows due in accordance
with the contract and all the cash flows that the Group
expects to receive, discounted at an approximation of the
original effective interest rate. The expected cash flows will
include cash flows from the sale of collateral held or other
credit enhancements that are integral to the contractual
terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within
the next 12 months (a 12-month ECL). For those credit
exposures for which there has been a significant increase
in credit risk since initial recognition, a loss allowance is
required for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the default (a
lifetime ECL).

At each reporting date, the Group assesses whether the credit
risk on a financial instrument has increased significantly since
initial recognition. When making the assessment, the Group
compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial
recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information. The
Group considers that there has been a significant increase in
credit risk when contractual payments are more than 30 days
past due.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in
certain cases, the Group may also consider a financial asset
to be in default when internal or external information
indicates that the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account any
credit enhancements held by the Group. A financial asset
is written off when there is no reasonable expectation of
recovering the contractual cash flows.
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2. Accounting Policies (continued)

2. ®ENBUR @

2.4 Material Accounting Policies (continued)

Impairment of financial assets (continued)

General approach (continued)

Financial assets at amortised cost is subject to impairment
under the general approach and they are classified within
the following stages for measurement of ECLs except for
trade receivables and contract assets which apply the
simplified approach as detailed below.

— Financial instruments for which credit
risk has not increased significantly since
initial recognition and for which the loss
allowance is measured at an amount equal
to 12-month ECLs

Stage 1

Stage2 — Financial instruments for which credit
risk has increased significantly since initial
recognition but that are not credit-impaired
financial assets and for which the loss
allowance is measured at an amount equal
to lifetime ECLs

Stage3 — Financial assets that are credit-impaired at the
reporting date (but that are not purchased
or originated credit-impaired) and for which
the loss allowance is measured at an amount
equal to lifetime ECLs

Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a
significant financing component, the Group applies
the simplified approach in calculating ECLs. Under the
simplified approach, the Group does not track changes in
credit risk, but instead recognises a loss allowance based
on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

For trade receivables that contain a significant financing
component and lease receivables, the Group chooses as
its accounting policy to adopt the simplified approach in
calculating ECLs with policies as described above.
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Embry Holdings Limited &

2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
financial liabilities at fair value through profit or loss, loans
and borrowings, payables, or as derivatives designated as
hedging instruments in an effective hedge, as appropriate.

All financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables, net
of directly attributable transaction costs.

Subsequent measurement
The subsequent measurement of financial liabilities
depends on their classification as follows:

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and
interest-bearing borrowings are subsequently measured
at amortised cost, using the effective interest rate method
unless the effect of discounting would be immaterial, in
which case they are stated at cost. Gains and losses are
recognised in the income statement when the liabilities
are derecognised as well as through the effective interest
rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The
effective interest rate amortisation is included in finance
costs in the income statement.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Financial liabilities (continued)

Financial guarantee contracts

Financial guarantee contracts issued by the Group are
those contracts that require a payment to be made to
reimburse the holder for a loss it incurs because the
specified debtor fails to make a payment when due in
accordance with the terms of a debt instrument. A financial
guarantee contract is recognised initially as a liability at its
fair value, adjusted for transaction costs that are directly
attributable to the issuance of the guarantee. Subsequent
to initial recognition, the Group measures the financial
guarantee contracts at the higher of: (i) the ECL allowance
determined in accordance with the policy as set out in
“Impairment of financial assets”; and (i) the amount initially
recognised less, when appropriate, the cumulative amount
of income recognised.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms,
or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as a
derecognition of the original liability and a recognition of
a new liability, and the difference between the respective
carrying amounts is recognised in the income statement.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and
the net amount is reported in the statement of financial
position if there is a currently enforceable legal right to
offset the recognised amounts and there is an intention to
settle on a net basis, or to realise the assets and settle the
liabilities simultaneously.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Embry Holdings Limited &

Inventories

Inventories are stated at the lower of cost and net realisable
value after making due allowances for obsolete or slow-
moving items. Cost is determined on the weighted average
basis and, in the case of work in progress and finished
goods, comprises direct materials, direct labour and an
appropriate proportion of overheads. Net realisable value
is based on the estimated selling prices less any estimated
costs to be incurred to completion and disposal.

Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.

(a)  Right-of-use assets
Right-of-use assets are recognised at the
commencement date of the lease (that is the date
the underlying asset is available for use). Right-of-
use assets are measured at cost, less accumulated
depreciation and any impairment losses, and
adjusted for any remeasurement of lease liabilities.
The cost of right-of-use assets includes the amount
of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before
the commencement date less any lease incentives
received. Right-of-use assets are depreciated on a
straight-line basis over the shorter of the lease terms
and the estimated useful lives of the assets as follows:

Leasehold land 45 to 50 years
Buildings 2to 11 years

If ownership of the leased asset transfers to the Group
by the end of the lease term or the cost reflects
the exercise of a purchase option, depreciation is
calculated using the estimated useful life of the asset.
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2. Accounting Policies (continued)

2.4 Material Accounting Policies (continued)
Leases (continued)
Group as a lessee (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease
payments to be made over the lease term. The lease
payments include fixed payments (including in-
substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on
an index or a rate, and amounts expected to be paid
under residual value guarantees. The lease payments
also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and
payments of penalties for termination of a lease, if the
lease term reflects the Group exercising the option to
terminate the lease. The variable lease payments that
do not depend on an index or a rate are recognised
as an expense in the period in which the event or
condition that triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at
the lease commencement date because the interest
rate implicit in the lease is not readily determinable.
After the commencement date, the amount of
lease liabilities is increased to reflect the accretion of
interest and reduced for the lease payments made.
In addition, the carrying amount of lease liabilities
is remeasured if there is a modification, a change
in the lease term, a change in lease payments
(e.g., a change to future lease payments resulting
from a change in an index or rate) or a change in
assessment of an option to purchase the underlying
asset.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Embry Holdings Limited &

Leases (continued)

Group as a lessee (continued)

(c)  Short-term leases and leases of low-value assets
The Group applies the short-term lease recognition
exemption to its short-term leases of machinery and
equipment (that is those leases that have a lease
term of 12 months or less from the commencement
date and do not contain a purchase option). It also
applies the recognition exemption for leases of low-
value assets to leases of office equipment and laptop
computers that are considered to be of low value.

When the Group enters into a lease in respect of
a low-value asset, the Group decides whether to
capitalise the lease on a lease-by-lease basis.

Lease payments on short-term leases and leases of
low-value assets are recognised as an expense on a
straight-line basis over the lease term.

Group as a lessor

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each of its
leases as either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates the
consideration in the contract to each component on a
relative stand-alone selling price basis. Rental income is
accounted for on a straight-line basis over the lease term
and is included in other income in the income statement
due to its operating nature. Initial direct costs incurred in
negotiating and arranging an operating lease are added
to the carrying amount of the leased asset and recognised
over the lease term on the same basis as rental income.
Contingent rents are recognised as other income in the
period in which they are earned.

Leases that transfer substantially all the risks and rewards

incidental to ownership of an underlying asset to the lessee
are accounted for as finance leases.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short-
term highly liquid deposits with a maturity of generally
within three months that are readily convertible into
known amounts of cash, subject to an insignificant risk
of changes in value and held for the purpose of meeting
short-term cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above,
less bank overdrafts which are repayable on demand and
form an integral part of the Group'’s cash management.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets
that necessarily take a substantial period of time to get
ready for their intended use or sale, are capitalised as
part of the cost of those assets. The capitalisation of such
borrowing costs ceases when the assets are substantially
ready for their intended use or sale. All other borrowing
costs are expensed in the period in which they are incurred.
Borrowing costs consist of interest and other costs that an
entity incurs in connection with the borrowing of funds.

Provisions

A provision is recognised when a present obligation (legal
or constructive) has arisen as a result of a past event and
it is probable that a future outflow of resources will be
required to settle the obligation, provided that a reliable
estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end of
the reporting period of the future expenditures expected
to be required to settle the obligation. The increase in
the discounted present value amount arising from the
passage of time is included in finance costs in the income
statement.
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Embry Holdings Limited &

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside the income statement is
recognised either in other comprehensive income or directly
in equity.

Current tax assets and liabilities are measured at the
amount expected to be recovered from or paid to the
taxation authorities, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the
end of the reporting period, taking into consideration
interpretations and practices prevailing in the countries in
which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

when the deferred tax liability arises from the initial
recognition of an asset or liability in a transaction that
is not a business combination and, at the time of the
transaction, affects neither the accounting profit nor
taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences; and

in respect of taxable temporary differences
associated with investments in subsidiaries and
associate, when the timing of the reversal of the
temporary differences can be controlled and it is
probable that the temporary differences will not
reverse in the foreseeable future.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Income tax (continued)

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of unused tax
credits and any unused tax losses. Deferred tax assets are
recognised to the extent that it is probable that taxable
profit will be available against which the deductible
temporary differences, and the carryforward of unused tax
credits and unused tax losses can be utilised, except:

when the deferred tax asset relating to the
deductible temporary differences arises from the
initial recognition of an asset or liability in a
transaction that is not a business combination and,
at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss and does
not give rise to equal taxable and deductible
temporary differences; and

in respect of deductible temporary differences
associated with investments in subsidiaries and
associate, deferred tax assets are only recognised
to the extent that it is probable that the temporary
differences will reverse in the foreseeable future and
taxable profit will be available against which the
temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to the
extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred
tax asset to be utilised. Unrecognised deferred tax assets
are reassessed at the end of each reporting period and are
recognised to the extent that it has become probable that
sufficient taxable profit will be available to allow all or part
of the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the
asset is realised or the liability is settled, based on tax rates
(and tax laws) that have been enacted or substantively
enacted by the end of the reporting period.

Annual Report F#22025 / Embry Holdings Limited &

2. ®ENBUR @

2.4 Ek sTEUER (&)
B (#E)
uLﬁEﬁ%E%ﬂ%H%%ﬁﬁ

EAHMASB AN ERELR X
RAREBRIBIR R REFRE AR
THEE o IIEIRIBEE ERLFT A A
MEFEZRE - RFBARBEBR KK
AMEBRGEES > TS
BRI

FIEMIBEE S REHBEH U
2B (RFERLERM
FEEHaf HERR AT
BEE) TP HRIEENER
BFFEEZ NG EZEE
BFEEERFNERNRA]
HMERERR ; &

HWBABRBMEAT ZRE
HRZ AT INMERER » BIE
MEEEEREREENRAR
RRRAIBEHIREE KR ARER
Mo M U B R RR IR R 1B
WU NHESE o

REBRSHBEGEE LSRR Lﬁ
HEEZREE HABAEE

RS FERIRE T LUE %%ﬁ%ﬁ
FIEMIBEENR > B EEHAERE
R FARESRZIELERIBEEE

AlgRn %EttHﬂF?“DEQEHEE¥ﬁD$T£-
I 7S B BEEVAS 2 50 FE SR AR iE ) L
W@%ﬂi% FIER IR E E R
Ry 50 o

FIEMBEER SR EREA
REREEHFEEBIRBNREK
BERBSHREERABERLE
BfBIRER (RiRE) 518 °

SERABRR

121



122

Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Income tax (continued)

Deferred tax assets and deferred tax liabilities are offset
if and only if the Group has a legally enforceable right
to set off current tax assets and current tax liabilities and
the deferred tax assets and deferred tax liabilities relate
to income taxes levied by the same taxation authority on
either the same taxable entity or different taxable entities
which intend either to settle current tax liabilities and
assets on a net basis, or to realise the assets and settle the
liabilities simultaneously, in each future period in which
significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered.

Dividend income derived from the Company's subsidiaries
in Chinese Mainland is subject to a withholding tax under
the prevailing tax rules and regulations of the People’s
Republic of China ("PRC").

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised
when control of goods or services is transferred to the
customers at an amount that reflects the consideration to
which the Group expects to be entitled in exchange for
those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated
to which the Group will be entitled in exchange for
transferring the goods or services to the customer. The
variable consideration is estimated at contract inception
and constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty
with the variable consideration is subsequently resolved.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Revenue recognition (continued)

Revenue from contracts with customers (continued)

When the contract contains a financing component
which provides the customer with a significant benefit
of financing the transfer of goods or services to the
customer for more than one year, revenue is measured at
the present value of the amount receivable, discounted
using the discount rate that would be reflected in a
separate financing transaction between the Group and
the customer at contract inception. When the contract
contains a financing component which provides the
Group with a significant financial benefit for more than one
year, revenue recognised under the contract includes the
interest expense accreted on the contract liability under
the effective interest method. For a contract where the
period between the payment by the customer and the
transfer of the promised goods or services is one year or
less, the transaction price is not adjusted for the effects
of a significant financing component, using the practical
expedient in HKFRS 15.

Sale of goods

Revenue from sale of goods is recognised at the point
in time when control of the asset is transferred to the
customer, generally on delivery of the goods.

Other income

Rental income is recognised on a time proportion basis
over the lease terms. Variable lease payments that do not
depend on an index or a rate are recognised as income in
the accounting period in which they are incurred.

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of
the financial asset.

Dividend income is recognised when the shareholders’
right to receive payment has been established, it is
probable that the economic benefits associated with the
dividend will flow to the Group and the amount of the
dividend can be measured reliably.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Embry Holdings Limited &

Contract liabilities

A contract liability is recognised when a payment is
received or a payment is due (whichever is earlier) from
a customer before the Group transfers the related goods
or services. Contract liabilities are recognised as revenue
when the Group performs under the contract (i.e., transfers
control of the related goods or services to the customer).

Research and development costs
All research costs are charged to the income statement as
incurred.

Expenditure incurred on projects to develop new products
is capitalised and deferred only when the Group can
demonstrate the technical feasibility of completing the
intangible asset so that it will be available for use or sale, its
intention to complete and its ability to use or sell the asset,
how the asset will generate future economic benefits,
the availability of resources to complete the project and
the ability to measure reliably the expenditure during the
development. Product development expenditure which
does not meet these criteria is expensed when incurred.

Government grants

Government grants, including a subsidy for the expenditure
incurred in the construction cost of infrastructure projects,
are recognised at their fair value where there is reasonable
assurance that the grant will be received and all attaching
conditions will be complied with. When the grant relates
to an expense item, it is recognised as income on a
systematic basis over the periods that the costs, for which
it is intended to compensate, are expensed. Where the
grant relates to an asset, the fair value is deducted from the
carrying amount of the asset and released to the income
statement by way of a reduced depreciation charge.

Share-based payments

The Company operates a share option scheme. Employees
(including directors) of the Group receive remuneration in
the form of share-based payments, whereby employees
render services in exchange for equity instruments (“Equity-
settled Transactions”). The cost of Equity-settled Transactions
with employees is measured by reference to the fair value
at the date at which they are granted. The fair value is
determined by an external valuer using a binomial model.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Share-based payments (continued)

The cost of Equity-settled Transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the
performance and/or service conditions are fulfilled.
The cumulative expense recognised for Equity-settled
Transactions at the end of each reporting period until the
vesting date reflects the extent to which the vesting period
has expired and the Group’s best estimate of the number
of equity instruments that will ultimately vest. The charge
or credit to the income statement for a period represents
the movement in the cumulative expense recognised as at
the beginning and end of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group's best estimate of the
number of equity instruments that will ultimately vest.
Market performance conditions are reflected within the
grant date fair value. Any other conditions attached to an
award, but without an associated service requirement,
are considered to be non-vesting conditions. Non-vesting
conditions are reflected in the fair value of an award and
lead to an immediate expensing of an award unless there
are also service and/or performance conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market
or non-vesting condition, the transactions are treated as
vesting irrespective of whether the market or non-vesting
condition is satisfied, provided that all other performance
and/or service conditions are satisfied.

Where the terms of an equity-settled award are modified,
as a minimum an expense is recognised as if the terms
had not been modified, if the original terms of the award
are met. In addition, an expense is recognised for any
modification that increases the total fair value of the
share-based payments, or is otherwise beneficial to the
employee as measured at the date of modification. Where
an equity-settled award is cancelled, it is treated as if it had
vested on the date of cancellation, and any expense not
yet recognised for the award is recognised immediately.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Share-based payments (continued)

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings
per share.

Employee benefits

Retirement benefit schemes

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF
Scheme”) under the Mandatory Provident Fund Schemes
Ordinance for all of its employees in Hong Kong. Contributions
are made based on a percentage of these employees’ basic
salaries and are charged to the income statement as they
become payable in accordance with the rules of the MPF
Scheme. The assets of the MPF Scheme are held separately
from those of the Group in an independently administered
fund. The Group'’s employer contributions vest fully with the
employees when contributed into the MPF Scheme.

The employees of the Group’s subsidiaries which operate
in the Chinese Mainland are required to participate in a
central pension scheme operated by the local municipal
government. These subsidiaries are required to contribute
certain percentages of their payroll costs to the central
pension scheme. The contributions are charged to the
income statement as they become payable in accordance
with the rules of the central pension scheme.

Termination benefits

Termination benefits are recognised at the earlier of when
the Group can no longer withdraw the offer of those
benefits and when the Group recognises restructuring
costs involving the payment of termination benefits.

Foreign currencies

These financial statements are presented in Hong Kong
dollars, which is the Company’s functional currency. Each
entity in the Group determines its own functional currency
and items included in the financial statements of each
entity are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group
are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign
currencies are translated at the functional currency rates
of exchange ruling at the end of the reporting period.
Differences arising on settlement or translation of monetary
items are recognised in the income statement.
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Notes to Financial Statements (Continued)
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2. Accounting Policies (continued)
2.4 Material Accounting Policies (continued)

Foreign currencies (continued)

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated using the
exchange rates at the dates of the initial transactions. Non-
monetary items measured at fair value in a foreign currency
are translated using the exchange rates at the date when
the fair value was measured. The gain or loss arising on
translation of a non-monetary item measured at fair value
is treated in line with the recognition of the gain or loss on
change in fair value of the item (i.e., translation difference
on the item whose fair value gain or loss is recognised in
other comprehensive income or the income statement
is also recognised in other comprehensive income or the
income statement, respectively).

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a non-
monetary asset or non-monetary liability relating to an advance
consideration, the date of initial transaction is the date on which
the Group initially recognises the non-monetary asset or non-
monetary liability arising from the advance consideration. If
there are multiple payments or receipts in advance, the Group
determines the transaction date for each payment or receipt of
the advance consideration.

The functional currencies of certain overseas subsidiaries
and associate are currencies other than the Hong Kong
dollar. As at the end of the reporting period, the assets
and liabilities of these entities are translated into Hong
Kong dollars at the exchange rates prevailing at the end
of the reporting period and their income statements
are translated into Hong Kong dollars at the exchange
rates that approximate to those prevailing at the dates
of the transactions. The resulting exchange differences
are recognised in other comprehensive income and
accumulated in the exchange fluctuation reserve. On
disposal of a foreign operation, the cumulative amount in
the reserve relating to that particular foreign operation is
recognised in the income statement.

For the purpose of the consolidated statement of cash
flows, the cash flows of overseas subsidiaries are translated
into Hong Kong dollars at the exchange rates ruling at the
dates of the cash flows. Frequently recurring cash flows of
overseas subsidiaries which arise throughout the year are
translated into Hong Kong dollars at the weighted average
exchange rates for the year.
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Notes to Financial Statements (Continued)
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2.

Accounting Policies (continued)

2.4 Material Accounting Policies (continued)

Events after the reporting period

If the Group receives information after the reporting period,
but prior to the date of authorisation for issue, about
conditions that existed at the end of the reporting period,
it will assess whether the information affects the amounts
that it recognises in its financial statements. The Group will
adjust the amounts recognised in its financial statements
to reflect any adjusting events after the reporting period
and update the disclosures that relate to those conditions
in light of the new information. For non-adjusting events
after the reporting period, the Group will not change the
amounts recognised in its financial statements, but will
disclose the nature of the non-adjusting events and an
estimate of their financial effects, or a statement that such
an estimate cannot be made, if applicable.

Significant Accounting Judgements and
Estimates

The preparation of the Group's financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.

Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart from
those involving estimations, which have the most significant
effect on the amounts recognised in the financial statements:

Property lease classification — Group as lessor

The Group has entered into commercial property leases on
its investment property portfolio. The Group has determined,
based on an evaluation of the terms and conditions of the
arrangements, such as the lease term not constituting a major
part of the economic life of the commercial property and the
present value of the minimum lease payments not amounting to
substantially all the fair value of the commercial property, that it
retains substantially all the significant risks and rewards incidental
to ownership of these properties which are leased out and
accounts for the contracts as operating leases.
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3.

Significant Accounting Judgements and
Estimates (continued)

Judgements (continued)

Classification between investment properties and owner-
occupied properties

The Group determines whether a property qualifies as an
investment property, and has developed criteria in making
that judgement. Investment property is a property held to
earn rentals or for capital appreciation or both. Therefore, the
Group considers whether a property generates cash flows
largely independently of the other assets held by the Group.
Some properties comprise a portion that is held to earn rentals
or for capital appreciation and another portion that is held
for use in the production or supply of goods or services or
for administrative purposes. If these portions could be sold
separately or leased out separately under a finance lease, the
Group accounts for the portions separately. If the portions could
not be sold separately, the property is an investment property
only if an insignificant portion is held for use in the production
or supply of goods or services or for administrative purposes.
Judgement is made on an individual property basis to determine
whether ancillary services are so significant that a property does
not qualify as an investment property.

Income tax

Deferred tax is provided using the liability method, on all
temporary differences as at the end of the reporting period
between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.

As explained in note 28 to the financial statements, withholding
tax is levied on dividends to be distributed by subsidiaries
established in the PRC in respect of earnings generated from
1 January 2008. Deferred tax is provided, at the applicable
withholding tax rate, on the undistributed earnings of the
Group's PRC subsidiaries that would be distributed to their
respective holding companies outside Chinese Mainland in the
foreseeable future.
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3. Significant Accounting Judgements and

Estimates (continued)

Judgements (continued)

Income tax (continued)

Deferred tax assets are recognised for unused tax losses to the
extent that it is probable that taxable profit will be available
against which the losses can be utilised. Significant management
judgement is required to determine the amount of deferred
tax assets that can be recognised, based upon the likely timing
and the level of future taxable profits, together with future tax
planning strategies.

The Group's investment properties at fair value in Chinese
Mainland are all held to earn rental income and/or for capital
appreciation and they are considered to be held within a
business model whose objective is to consume substantially all
of the economic benefits embodied in the investment properties
over time, rather than through sale. Accordingly, deferred tax on
the Group's investment properties at fair value is measured to
reflect the tax consequences of recovering the carrying amounts
of the investment properties through use.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Fair value estimation of investment properties

In the absence of current prices in an active market for similar
properties, the Group considers information from a variety of
sources, including:

(@) independent valuations;
(b) current prices in an active market for properties of a
different nature, condition or location (or subject to

different leases or other contracts), adjusted to reflect those
differences;

FERBIERAE / Annual Report %5 2025

Notes to Financial Statements (Continued)

1 95 ¥ 2% Bl W ()

31 December 2025 — 2 HE+"HA=+—H

3. EREEHABRAG @

FIER (&)

FRiSHE ()
E‘/tﬁfi@ﬁﬁ%RIEJ?@??EEEWLL#EIEQET%M
BRERar D sERIFEHEIR AR -
g R ERE R ERIDET I BT A B%F'Eﬁ
R > LURRIRIRF IR BI KBS - (FHHE
RV > UEERERNIELINEEES
LE

NEBMUNPEAERAFEYIRNIZE
YEEYIREE DBV S WA K, T E A< 1
B HEREREEEABERENHER
HEREYEME BRI LEFEM
TRBEHENERERNTFTE « AL > 51
EAREERATERREYENIELER
B RS EERWEREYEREEN
MEBE -

st Z RBARAEIE

B BERZ TBEBRKEEwS ARG
BRI R Z Hth E ZRR (Ei?*gﬁﬁﬁz‘F
B REEZEERBRZREEHEXR
R EXRREMR) HIRTX

REMELTENMGE
WA Z B EE RSB ERIER -
REBRKEBIEHRRIVER > €55 :

(@) MEIEE;

(b) AREME -~ KRR (A REE
HHMERE) PYERERTHENE
AIEE (AR MRZEERIFHE

8,



Notes to Financial Statements (Continued)

W%ﬁﬁWT@

1 December 2025 —E2 - HF+"F=+—H

3. EREEHABRAG @

3. Significant Accounting Judgements and

Estimates (continued)

Estimation uncertainty (continued)

Fair value estimation of investment properties (continued)

(c)  recent prices of similar properties on less active markets,
with adjustments to reflect any changes in economic
conditions since the dates of the transactions that occurred
at those prices; and

(d) discounted cash flow projections, based on reliable
estimates of future cash flows, derived from the terms
of any existing lease and other contracts, and (where
possible) from external evidence such as current market
rates for similar properties in the same location and
condition, and using discount rates that reflect current
market assessments of the uncertainty in the amount and
timing of cash flows.

Further details, including the key assumptions used for fair value
measurement and a sensitivity analysis, are given in note 17 to
the financial statements.

Provision for expected credit losses on trade receivables
The Group uses a provision matrix to calculate ECLs for trade
receivables. The provision rates are based on days past due
for groupings of various customer segments that have similar
loss patterns (i.e., by geographical region and customer type).
The provision matrix is initially based on the Group’s historical
observed default rates. The Group will calibrate the matrix to
adjust the historical credit loss experience with forward-looking
information. At each reporting date, the historical observed
default rates are updated and changes in the forward-looking
estimates are analysed.

The assessment of the correlation among historical observed
default rates, forecast economic conditions and ECLs is a
significant estimate. The amount of ECLs is sensitive to changes
in circumstances and forecast economic conditions. The Group's
historical credit loss experience and forecast of economic
conditions may also not be representative of a customer’s actual
default in the future. The information about the ECLs on the
Group's trade receivables is disclosed in note 22 to the financial
statements.
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Embry Holdings Limited &

Significant Accounting Judgements and
Estimates (continued)

Estimation uncertainty (continued)

Inventory provision

The Group manufactures and sells goods and is subject to
changing consumer demands and fashion trends. As a result, it is
necessary to consider the recoverability of the cost of inventories
and the associated provision required. When calculating the
inventory provision, management considers the nature and
condition of inventories, as well as applying assumptions around
anticipated marketability of finished goods and the future usage
of raw materials.

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing rate
("IBR") to measure lease liabilities. The IBR is the rate of interest
that the Group would have to pay to borrow over a similar term,
and with a similar security, the funds necessary to obtain an asset
of a similar value to the right-of-use asset in a similar economic
environment. The IBR therefore reflects what the Group “would
have to pay”, which requires estimation when no observable
rates are available (such as for subsidiaries that do not enter
into financing transactions) or when it needs to be adjusted
to reflect the terms and conditions of the lease (for example,
when leases are not in the subsidiary’s functional currency). The
Group estimates the IBR using observable inputs (such as market
interest rates) when available and is required to make certain
entity-specific estimates (such as the subsidiary’s stand-alone
credit rating).

Impairment of non-financial assets (other than Other Asset
(as defined in note 19))

The Group assesses whether there are any indicators of
impairment for all non-financial assets (including the right-of-
use assets) at the end of each reporting period. Non-financial
assets are tested for impairment when there are indicators that
the carrying amounts may not be recoverable. An impairment
exists when the carrying value of an asset or a cash-generating
unit exceeds its recoverable amount, which is the higher of its
fair value less costs of disposal and its value in use. When value
in use calculations are undertaken, management must estimate
the expected future cash flows from the asset or cash-generating
unit and choose a suitable discount rate in order to calculate the
present value of those cash flows.
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3.

Significant Accounting Judgements and 3. FEEHHHE RAGEH @
Estimates (continued)
Estimation uncertainty (continued) 5t ZRBARAEIZR (&
Impairment assessment of Other Asset (as defined in note 19) HthEEZ0RETE (ERRMEE19)
As disclosed in note 19, Other Asset is the right to receive the MEE 191 EE » EMEERBBCTIYIZEN
new properties and is stated at cost less any impairment losses. REF » W F2 AR AR PR B RS IEYIER o &
Under the annual impairment testing, an impairment exists when ETEERENGR  BERIREELS
the carrying value of an asset or a cash-generating unit exceeds INEEEEBEHETNEEEE BPEATF
its recoverable amount, which is the higher of its fair value less EREENTRERBEREFTNRSE)
costs of disposal and its value in use. The Group conducted B BIFTERE - AEE@EBLERAME
the impairment assessment by comparing the net carrying ENEEFEAREBIEX5BERME
amount of Other Asset with its fair value as determined based Efﬁi_ﬁE’JTETE)*‘ZEB'J/A\EFTELX&%:&%:F
on the valuation performed by an independent professionally % (BIEEF A KNBEABE) NEHES
qualified valuer and a method of valuation which involved EETTRVESTE o [MEPTRERERIREKX
certain assumptions, including gross unit rate per square metre. EIREHIE o
The assumptions used in the valuation have involved significant
management judgement.
Segment Information 4. TiRER
The Group's primary operating segment is the manufacture AEBZTIELSE B2 THWE A
and sale of ladies’ brassieres, panties, swimwear, sleepwear and M8~ kIR N BER R EM WIERIEE o A
others. Since this is the only operating segment of the Group, no TRt 2 AR E 2 M — K E > il E
further analysis thereof is presented. In determining the Group's FE—F 2 Dt o REXREBZ tEE K
geographical information, the revenue information is based on B Wm BRI B Rt AER > 4
the locations of the customers, and the total non-current asset IERBE E (RERIBE ERIN) BRHZE
information, other than deferred tax assets, is based on the EFTfEh AR
locations of the assets.
Chinese Mainland Hong Kong Others Total
REARE & Hith et
2025 204 2025 204 2025 204 2025 204
ZECRE “TomE ZRZRE “ToNE ZECHEE “ICNE ZECHE CTOME
HKS$000 HKSO00  HKS$000 HSO00 K000 HS000  HKS'000 HKS 000
FET FEr FET FET FET FET FET FEr
Revenue from external SRERZ NG
customers 1120523 1112562 30,005 33956 10454 6052 1,169,982 1152570
Non-current assets FRBEE 1,398,005 1465,788 91,684 94,068 - - 1,489,689 1,559,856
Capital expenditure incurred FERNEARR
during the year 9,323 8315 1,240 10 - - 10,563 8325

For the years ended 31 December 2025 and 2024, as no revenue
from sales to any customer of the Group has individually
accounted for over 10% of the Group’s total revenue, no
information about major customers is presented under HKFRS 8.

BE_Z_MNER_ZT_HF+_-H
=+—HIEFE > ARFEETEEAR
P 22 858 W 8 514k A< S B A8 L2 109 IX
£ WAERBRBEEFBVBRESERIF 85
ERTEZFHER -
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RYA
5. Revenue 5. Wiz
An analysis of revenue is as follows: WA ZITUT :
2025 2024
k- Jek - At
HKS$’000 HKS'000
F#ET FHET
Revenue from contracts with customers FKEEF GBI m
Sale of goods HEE S 1,169,982 1,152,570
Revenue from contracts with customers KEEF SN E
(i) Disaggregated revenue information (i) PEBZER
2025 2024
—E-RE _—TE
HKS’000 HKS'000
F#ET FHET
Business activities BT
Concessionary counters SHEEANE 596,175 618,395
Retail stores EEEH 91,359 101,274
Internet and wholesale # EIHE Rt 2% 471,994 426,349
Original design manufacturer ("ODM") R stRliEry 10,454 6,052
1,169,982 1,152,570
Brands muhg
Embry Form TR 772,126 713,673
Others Hith 387,402 432,845
ODM products ODM E iR 10,454 6,052
1,169,982 1,152,570
Products Em
Lingerie R 964,865 083,396
Sleepwear BTV 157,723 124,780
Swimwear KT 21,289 22,384
ODM products ODM Efm 10,454 6,052
Other products HthES 15,651 15,958
1,169,982 1,152,570
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5. Revenue (continued)

Revenue from contracts with customers (continued)

(i) Disaggregated revenue information (continued)
The following table shows the amount of revenue
recognised in the current reporting period that was
included in contract liabilities at the beginning of the
reporting period:

g~
RXBEREAHWE &

(0]

DEWEER (E
TRETARSHARNETNRAE
B AEERSHINGNEaRE .

2025 2024
—EF-REE —ZTTMOF
HKS$’000 HKS'000
FHET FET
Revenue recognised that was included in AN STESNERER
contract liabilities at the beginning of PTAESR RIS -
the reporting period:
Sale of goods tHHEEm 10,947 10,851

(ii) Performance obligations
Information about the Group's performance obligations is
summarised below:

Sale of goods

The Group sells goods directly to retail customers via
retail stores, concessionary counters and internet. The
performance obligation is satisfied when the product
is transferred to the customers upon delivery of goods.
Payment of the transaction price is due immediately when
the customers purchase the goods. The payment is usually
settled in cash or using credit cards.

The Group also sells goods to wholesalers. The
performance obligation is satisfied when control of the
products has been transferred, being when the products
are delivered to the wholesalers and there is no unfulfilled
obligation that could affect the wholesaler's acceptance
of the products. The payment is generally due within one
month, extending up to three months for major customers,
from delivery, except for certain wholesalers, where
payment in advance is normally required.

As a practical expedient, the transaction prices allocated
to the remaining performance obligations (unsatisfied
or partially unsatisfied) are not disclosed in the notes
to the financial statements because all the remaining
performance obligations in relation to the sale of goods are
a part of contracts that have an original expected duration
of one year or less.

(ii)

BHEE
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6. Other Income and Gains, Net 6. HAthW A B Mids o 1T
2025 2024
—E-HE T _UE
HKS$’000 HKS'000
FHET FEr
Other income Htig A
Subsidy income* AL * 6,848 2,636
Gross rental income from investment %ﬁiﬁ%%%ﬁﬁ%ﬂ‘fﬁ’\]
property operating leases: HE U ALEZE
Other lease payments, including ET’@%HE?)\ ) BUIIEEIE
fixed payments E QL] 20,017 17,326
Variable lease payments that do not AEGRRIEEE A ERN
depend on an index or a rate Elp=Fish =] 599 635
Bank interest income HRITHE WA 1,509 2,632
Gain on termination of leases KIEFRE Z Wam 97 187
Others Hih 2,518 4,340
Subtotal INEF 31,588 27,756
Gains/(losses), net Wi (38K) - BEE
Foreign exchange differences, net ERER  FE 3,551 (5916)
Total other income and gains, net ABEMUT A R Wt » SF R 35,139 21,840

*

There are no unfulfilled conditions or contingencies relating to this income.
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7. Other Expenses

7. HAhBASZ

2025 2024

—E-HRFE T _UE

HK$’000 HKS'000

F#ET FET

Charitable donation BEBX 30 -
Loss on disposal/write-off of items of HE MIHYE  MEKRRE

property, plant and equipment, net BEZ BB F4E 40 15

Employee termination benefits BTHEHERE 1,229 1,400

Total other expenses HhpasZ 1,299 1415

8. Finance Costs 8. RIERA

2025 2024

—FHEE —TTmHE

HK$’000 HKS'000

F#ET FEr

Interest on bank loans IRITERFE 13,516 15,403

Interest on lease liabilities HEEENE 2,006 2,280

Total Hagy 15,522 17,683
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9. Loss Before Tax 9. BRELHIETH
The Group's loss before tax is arrived at after charging/(crediting): AEEZ FRRABREARGHA)
2025 2024
—E-RE —“ZTNF
HK$’000 HKS'000
FE FET
Cost of inventories sold* BEEERAE* 351,533 303,896
Depreciation of property, plant and M BMEMRREZINE
equipment 37,524 51,672
Depreciation of right-of-use assets EREESEZITE 32,726 30,906
Gain on termination of leases KIEFRE Z Wam (97) (187)
Lease payments not included in the A EaENHEERE
measurement of lease liabilities (note 18(c)) (B15%18(c) 201,911 209,728
Employee benefit expenses (excluding EERNFEX TEEES
directors’ and chief executive'’s RATEABHF BN — f7aF 10) -
remuneration — note 10):
Wages and salaries TERMHE 359,692 365,073
Retirement benefit scheme contributions*** BRI 5B T 45,386 45,953
Employee termination benefits ETHEITES 1,229 1,400
Total “a gL 406,307 412,426
Auditor's remuneration Z B Em = 2,000 2,000
Advertising and counter decoration expenses B MIBAIEEEMFH 163,705 139,564
Provision/(write-back/write-off of provision) for FREETZ S (85[0l HsHEE) »
obsolete inventories, net FEE 5,187 (16,300)
Impairment/(reversal of impairment) of FEW EE ZBRFRE, CRUE[RI#) -
trade receivables, net** TREE (572) 617
Impairment of right-of-use assets FRESERE 10,889 18,076
Impairment of property, plant and equipment  #)% « kB R HRE 40,389 118,699
Impairment of Other Asset HE E R E 31,957 39,457
Research and development expenditure R BREERESE 2,494 1,899
Loss on disposal/write-off of items of HE MIEYE MEKRRE
property, plant and equipment, net IHE K518 > PR 40 15
Foreign exchange differences, net ERER B (3,551) 5916
Gross and net rental income FHEWALERE S FRE (20,616) (17,961)
Changes in fair value of investment properties ¥ E¥)3 A F(E%E! 40,413 69,380
Bank interest income RITH EUWA (1,509) (2632)
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9.

10.

Loss Before Tax (continued) 9. Ilfﬁﬁ Hij 5 1E (=

* The cost of inventories sold for the year included HKS 109,341,000 (2024:
HK$92,586,000) relating to staff costs, depreciation of manufacturing
facilities and provision/(write-back/write-off of provision) for obsolete
inventories, net, which is also included in the respective total amounts
disclosed above for each type of expenses.

il Impairment/(reversal of impairment) of trade receivables, net is e
included in “Reversal of impairment/(impairment) of financial assets,
net” on the face of the consolidated income statement.

*** There are no forfeited contributions that may be used by the Group as ki
the employer to reduce the existing level of contributions.

BEGE/AXEIFE T « #it%E
HTEE R SR EE Tr E F e (FBE[o] WM #45) -
JF BB 109,341,000 50 (— E U !
92,586,000 7T) © B RIAEEE TN B0 A L
LR EE T S AENRRR A o

FEW E ZAR T A1E,~ (RLE[EIE) - FEE
EFf ARG KX £/ EZ R ED
7 iE) » B8R A o

VFFE N 5 B 2 08 £ BT B FF LS R 3 A 1
FOKFRIE R R ©

Directors’ and Chief Executive’s 10. 5 9 R AT BT
Remuneration

Directors’ and chief executive’s remuneration for the year, REEBHESXEFMAERAE (TH3SFT)
disclosed pursuant to the Rules Governing the Listing of é“%J:FE%QEU (FJ:T‘E%QQ'JJ) = NSRS
Securities on The Stock Exchange of Hong Kong Limited (the 5155 383(1)(@), (b), () K (01§ » UKAT) (G
“Stock Exchange”) (the “Listing Rules”), section 383(1)(a), (b), BEEMNTEER) %EJ?;IJ DEBIWERIOE -

(c) and (f) of the Hong Kong Companies Ordinance and Part 2
of the Companies (Disclosure of Information about Benefits of
Directors) Regulation, is as follows:

2025 2024
—EBIHRE —“TOMHE
HK$’000 HK$'000
FHET TFET
Fees BE 1,134 1,134
Other emoluments: Hithl % :
Salaries, allowances and benefits in kind e 2PHNREYA @ 9,941 7,999
Bonuses* TE4T > - _
Retirement benefit scheme contributions RIREFISTEIHR 36 36
Total "Bt 11,11 9,169
* Executive directors of the Company are entitled to bonus payments * KRG ITEE G REZEIEAL » TIE
which are determined as a percentage of net profit of the Group on a Al REA R EEEEEF B —FE
quarterly basis. EEETF o
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10. Directors’ and Chief Executive’s

Remuneration (continued)

10. R ATEEERGHT @)

2025 —E-hHE
Salaries, Retirement
allowances benefit
and benefits scheme Total
Fees inkind Bonuses contributions remuneration
fig.
R BORER
nE BWHE E4 BN b
HK$'000 HKS'000 HKS'000 HK$'000 HKS'000
F#7 FE7 F#7 FE7 F#E7
Executive directors: HITEE .
Madam Ngok Ming Chu ZRY% L - 5,094 - 18 5112
Ms. Cheng Pik Ho Liza* [EiEie v - 2,968 - 18 2,986
Mr. Cheng Chuen Chuen BE2RE - 669 - - 669
Ms. Lu Qun BEEYT - 1,210 - - 1,210
Subtotal gt - 9,941 - 36 9,977
Independent non-executive BUFHITEE .
directors:
Mr.Chan Chi On BRELRE 240 - - - 240
Mr. Lau Siu Ki EERE 298 - - - 298
Mr. Lee Kwan Hung sy actan 298 - _ - 208
Prof. LeeT.S. ZREHBR 298 - = = 298
Subtotal gt 1,134 - - - 1,134
Total a5t 1,134 9,941 = 36 1,11

Embry Holdings Limited &
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

10. Directors’ and Chief Executive’s
Remuneration (continued)

10. R AT ARG @)

2024 —E-mE
Salaries, Retirement
allowances benefit
and benefits scheme Total
Fees inkind Bonuses  contributions  remuneration
e
L) RIREF
we BYN&E B4 SRR T
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
FET FET FET FET FET
Executive directors: HITEE .
Madam Ngok Ming Chu ERG T - 3,251 - 18 3,269
Ms. Cheng Pik Ho Liza* BEELL! - 2,924 - 18 2,942
Mr. Cheng Chuen Chuen BE2RE - 652 - - 652
Ms. Lu Qun 3o - 1172 - - 1172
Subtotal et - 7,999 - 36 8,035
Independent non-executive BUIFRNITEE
directors:
Mr. Chan Chi On e 240 . _ _ 240
Mr. Lau Siu Ki LBESTE 298 - - - 298
Mr. Lee Kwan Hung IR E 208 . _ _ 298
Prof. Lee T.S. EXEHIT 298 _ _ _ 208
Subtotal Ihet 1,134 - - - 1,134
Total et 1,134 7,999 - 36 9,169

# Ms. Cheng Pik Ho Liza, a director of the Company, is also the chief
executive officer of the Company.

There were no arrangements under which a director or the chief
executive waived or agreed to waive any remuneration during
the year ended 31 December 2025.

There was no remuneration paid during the year to the directors
as an inducement to join or upon joining the Group or as
compensation for loss of office (2024 Nil).

L FREEFBEEL LT EFLIREZ
TTECAEIZEG ©

HE_T - AF+A=+—HILFEL
m%?%ﬁﬁwﬁ%Wtﬂa%WEﬁﬁ
Bl = 28k o

REENRFERNRERES S HMEAFMN
TERBEEINA T I A 2 B B A 22 B
SEARBME (CE2HE | o
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31 December 2025 — 2 HE+"HA=+—H

11. Five Highest Paid Individuals 11. hAEEHA L
The five highest paid employees during the year included three FARZRSHFATEE=REE (T
(2024: three) directors, details of whose remuneration are set “WE D =8) 0 HiEFmEE |EEEE’\J:$(E7I
out in note 10 to the financial statements above. Details of the HIRRMET 10& M - FREHK =L (Z
remuneration for the year of the remaining two (2024: two) ZHE D ZR) IERAREEHS BZMIJZ
highest paid employees who are neither a director nor chief Z e EEZ FEE R ¢

executive of the Company are as follows:

2025 2024
—S°RE —"T_FE
HK$’000 HKS'000
F#ET FHET
Salaries, allowances and benefits in kind e R REYIN &S 2,150 2,153
Retirement benefit scheme contributions IBRERFHEHERN 140 132
Total 4a=t 2,290 2,285
The number of non-director and non-chief executive highest NS A T ABRI 2 FFE B R IFTTEAREL
paid employees whose remuneration fell within the following B ESABUWT :
band is as follows:
Number of employees
BEAE
2025 2024
—E-RE —“ZTHF
HK$1,000,001 to HKS$ 1,500,000 1,000,001 BTTE 1,500,000 7B 7T 2 2
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31 December 2025 — 2 HE+"HA=+—H

12. Income Tax

No provision for Hong Kong profits tax has been made as the
Group did not generate any assessable profits arising in Hong
Kong during the year (2024: Nil). Taxes on profits assessable
elsewhere have been calculated at the rates of tax prevailing in
the regions in which the Group operates.

12. TS
R A R G P U AT B A e
SORaRF ) SR E RS (C
TE ) o HAM SRR RH Y
MIECRAEELEREHE > BARME
HEo

2025 2024

—ERFE T NNF

HKS$’000 HKS'000

F#ET FET

Deferred (note 28) IRAE (Mf5E28) (10,229) 4,899
Total tax expense/(credit) for the year FEZ4EMIE (X)) K%k (10,229) 4,899

A reconciliation of the tax credit applicable to loss before tax at
the statutory rates for the regions in which the Company and
the majority of its subsidiaries are domiciled to the tax expense/
(credit) at the effective tax rate is as follows:

MUARB AR BB AT T MtE
EEMERRIAIRIESt B 2R BR -
BFAERREFE 2 MIERL (K%)
BYSERUOT :

2025 2024
“FRFE T OF
HK$’000 HKS'000
F#ET FET
Loss before tax BRIRAIES 18 (263,407) (368,536)
Tax at the applicable statutory rates AEEMERGTE 2 HMIE (63,171) (87,959)
Income not subject to tax AR Z WA (1,822) (1,795)
Expenses not deductible for tax AR Z X 29,174 38,649
Reversal of deferred tax assets recognised LRI ERSINELEFREREE
in prior years (o] = 28,490
Tax losses utilised from previous periods BB EARERIEEE (1,081)
Tax losses not recognised RPN IEET1E 26,490 27,666
Others Hih 181 (152)
Tax expense/(credit) at the Group's BAREE T BRMETE Y
effective rate MIEFESZ (3K %) (10,229) 4,899
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

13. Related Party Transactions

(a)

Embry Holdings Limited &

13. AN LY

In addition to the transactions detailed elsewhere in these (a) BEZEMBFHREEMIOLZZZIN
financial statements, the Group had the following material FEERFRNAFREBEALETZEKR
transactions with related parties during the year: RZWF
2025 2024
—BTHE “TTQHE
Notes HK$’000 HKS'000
Biat F#ET FET
Continuing transactions IFEXS
Purchases of furniture and decoration AEREATEEEN KL
services for counters and shops B 2 BRI R BB AR TS
as well as different types of MR A
moulds from related companies 0] - 3,070
Rental expenses for a warehouse KABEZWEREEZ
charged by a director of the Company HeEx (ii) 336 336
Consultancy fee to a substantial AARABFEERE
shareholder of the Company Y TEEME (iii) = 1,440
Notes: bst -

0]

(iii)

The purchases of furniture and decoration services for
counters and shops as well as different types of moulds from
ZRERSERNEG ORI BRAT Duosiwel Metal &
Plastic Products (Shenzhen) Co., Ltd. (“Shenzhen Duosiwei")),
a related company controlled by Mr. Cheng Chuen Chuen,
an executive director of the Company, and & 1% B 2 (/&
III) A& BR 2 & (Shangyue Industry (Shenzhen) Co, Ltd), a
related company controlled by close family members of Mr.
Cheng Chuen Chuen, were made according to the terms
similar to those offered by the Group's independent suppliers.
Mr. Cheng Chuen Chuen completed the disposal of his
entire interests in Shenzhen Duosiwei on 17 May 2024 and
Shenzhen Duosiwei ceased to be a related company of the
Company. The balance owed to a related company as at 31
December 2024 was HK$169,000 and was unsecured, interest-
free and repayable in accordance with normal trading terms.
The amount has been included in other payables and accruals
as at 31 December 2024.

The rental expenses were charged by Madam Ngok
Ming Chu, an executive director of the Company, and
determined with reference to the then prevailing market
conditions.

The late Mr. Cheng Man Tai had been engaged as the
consultant of the Company for a term of one year with
effect from 1 February 2024. The terms of consultancy
fee were based on a consultancy agreement entered into
between the Company and the late Mr. Cheng Man Tai.

Mr. Cheng Man Tai passed away and ceased to be the
consultant on 19 June 2024.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

13. Related Party Transactions (continued) 13. AREANLRY @
(@) (continued) (@ &
The above transactions constitute continuing connected RIE EHRAF14AF > UERSHE
transactions as defined in Chapter 14A of the Listing Rules RFERERS > BFBEERE
and their details are disclosed in the report of the directors. EERENFE
The directors are of the opinion that the above transactions EERALERZERNAEELRE
were conducted in the ordinary course of business of the EFIBTERIETT ©
Group.
(b) Compensation of key management personnel (b) SEBFEETIEAES Z 3
of the Group
2025 2024
—EFHEE —TmHE
HKS$’000 HKS'000
FHT FET
Short-term employee benefits EHRE R 13,733 11,771
Post-employment benefits BEIR 12 B 1 313 296
Total compensation paid to TR FTEEEEAE 4L
key management personnel 14,046 12,067
Further details of directors’ and chief executive's BEERITBAEH N BHIN
remuneration are included in note 10 to the financial FaRaRMIzE 10 ©
statements.
14. Dividends 14. it &
The board of directors of the Company does not recommend RABEEGIAERKEBRE_SHF
the payment of a final dividend for the year ended 31 December +ZA=+—BUEFEZRARKE -
2025.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

15. Loss Per Share Attributable to Owners
of the Company

(a) Basic
The calculation of basic loss per share is based on:

15. AAwIHEA N MR 1E

(a) EZ&
BRREKREBELIZU TSRS

2025 2024
“TTRFE 2 @EHF
HK$’000 HKS'000
F#ET FET
Loss E548
Loss attributable to owners of the Company, R stESRELREBIE
used in the basic loss per share calculation KATIER ANELEE (253,178) (373,435)
Number of shares
420k 4=
2025 2024
“ERE T TOF
Shares iR
Number of ordinary shares of the Company SEERATEREKREE
outstanding, used in the basic loss per share  FFERFE Z £ B3 T7ESD
calculation TiBi% 422,416,638 422,416,638
Basic loss per share (HK cents) EREEAEE GB1L) (59.94) (88.40)
(b) Diluted (b) #E

No adjustment has been made to the basic loss per share
amounts presented for the years ended 31 December 2025
and 2024 in respect of a dilution as the impact of the share
options has anti-dilutive effect on the basic loss per share
amounts presented.
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Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

16. Property, Plant and Equipment 16. VIS¢ ~ W% Be st

Furniture,
fixtures
Leasehold Plantand and office Motor  Construction
Buildings improvements ~ machinery  equipment vehicles in progress Total
it » B
fgnx BER  RMAZE
i £3 ke Ha #ff RE #EIR L H
HKS'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Tér Tiér F#7 Tér Tiér F#r Tér
2025 a3
Cost A
At1 January 2025 RZE"15-A-A 800,441 3,690 294,673 335,359 9,292 661 1,444,116
Additions hE - - 1,489 7,863 1211 - 10,563
Disposals/write-off HE /M8 - - (146) (849) (1,215) - (2,210)
Transfers =3 - - 23 435 - (658) -
Transfer to investrment properties ERERENE (W)

(notea) (13,075) - - - - - (13,075)
Exchange realignment ERHE 34126 = 12,770 13,933 210 16 61,055
At 31 December 2025 RIBZRE+ZA=1-H 821,492 3,69 309,009 356,741 9,498 19 1500449

Accumulated depreciation and BHTERAE:
impaimment:
At January 205 RoE_nE-A-A 272,151 3600 2117 320,388 8,762 - 8616
Provided during the year EREE 14,550 - 15,471 7,262 241 - 37,52
Impairment R 35,083 - 5,109 197 - - 40,389
Disposals/write-off HE /i - - (118) (806) (1,211) - (2,135)
Transfer to Investment properties BRTREVE (W)

(notea) (2,889) - - - - - (2,889)
Exchange realignment ERQEE 8,378 - 8,767 13,135 206 - 30,486
At 31 December 2025 RIEZRE+-A=1-H 327,213 3,690 250,400 340,176 7,998 - 929,537

Net book value: RESE:
At 31 December 2025 RZBZRE+ZA=1-H 494,219 - 58,609 16,565 1,500 19 570912

e ek
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16. Property, Plant and Equipment (continved)

Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

16. VI3 ~ W Bt )

Fumiture,
fixtures
Leasehold Plantand and office Motor  Construction
Buildings  improvements machinery  equipment vehiles ~in progress Total
il £E
e BER  RHAE
£ e %8 # AE O TEILE )
HKS 000 HKS 000 HKs 000 HKS 000 HKS 000 HKs 000 HKS000
Fin Fin Tin Fi&n Fin Fir T
2024 -3
Cost A
At 1 January 2024 RIEIME-E-H 828453 3690 303490 342508 10037 9513 1497691
Additions hE - - 594 4,744 17 2970 8325
Disposals/write-off HE /s - - (150) (2220 (59) - (2.966)
Transfers o 1,017 - 179 516 - mn -
Transfer to investment propertes ERERENE (W)

(notea) (12819) - - - - - (12819)
Bichange realignment ERHE (26214) - (9440) (1089 (166) (110) (46119
At 31 December 2024 RIB-ME+ZA=1-H 800441 369 294673 335,359 929 661 1444116

Accumulated depreciation and BHTERAE:
impaimment:
At January 204 RZE-mE-A-A 174807 3690 177,184 317,734 9435 - 682,850
Provided during the year FREE 17,686 - 298 10943 101 - 51672
Impairment R 88178 - 27,088 3433 - - 118699
Disposals/write-0ff HE /s - - (136) (219 (586) - (2916)
Transfer to Investment properties BRTREVE (W)

(notea) (2702 - - - - - (2702
Exchange realignment ERAE (5818) - (5907) (9528) (188) - (21441)
At 31 December 204 RZEZmE+ZA=+-A ms1 369 21171 320388 8762 - 826,162

Net book value: FEFE:
At31 December 2024 RZE-ME+-A=1-H 528290 - 73502 14971 530 661 617,954
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31 December 2025 — 2 HE+"HA=+—H

16. Property, Plant and Equipment (continved)

Notes:

(@)  During the year ended 31 December 2025, the Group rented out
certain floors of its owner-occupied properties to an independent
third party for rental earning purpose. At the date of change
in use, this property became investment property. Upon the
transfer from property, plant and equipment of HK$10,186,000
(2024: HK$10,113,000) and corresponding right-of-use land of
HKS$672,000 (2024: HKS11,546,000) to investment properties, this
property was revalued at HK$15,826,000 (2024: HK$25,000,000)
with a revaluation surplus of HK$4,968,000 (2024: HK$3,341,000)
credited to the asset revaluation reserve.

(b) At 31 December 2025, certain of the Group's buildings with a
net carrying amount of approximately HK$176,775,000 (2024:
HK$2,310,000) were pledged to secure general banking facilities
granted to the Group (note 26).

Impairment testing of property, plant and
equipment

In light of the unexpected market conditions and deteriorating
performance during the year ended 31 December 2025, property,
plant and equipment and right-of-use assets of the Group's
production bases in Shandong and Changzhou are identified
with indicators for impairment as at 31 December 2025, and are
reviewed for impairment.

Based on the recoverable amount calculation using a value-
in-use method, impairment losses of HK$29,872,000 (2024:
HKS$111,746,000) and HKS$1,485,000 (2024: HKS$5,327,000)
on property, plant and equipment and right-of-use assets
(note 18) of Shandong production base, respectively, have
been recognised in the income statement for the year ended
31 December 2025. The recoverable amount of Shandong
production base as at 31 December 2025 with impairment loss
recognised in 2025 amounted to approximately HK$342,222,000
(2024: HK$383,370,000).

16. VI3 ~ Wi Bkt @)

et -

@ HE_E_IEIF+-B=+—HILE
B xEBABILE=ZFHEEETY
XEEBLURBESNERN - WERARK
BEEH > ZEVERAEREME B
YIE ~ R KRR E 210,186,000 T (Z
ET P4 110,113,000 70) MERAESE
EZiiﬂz/‘%mooo%m(_?_mﬁ
11,546,00078 7o) B E R EY R
?E%¥ﬁé§%%15,826,000,§7c(_v
ZPO4E : 250000007 7T) 0 E G & ER
4,968,000 78 75 (—Z — IO £E : 3,341,000 74

7o) st ABEEEHEE

by NIE_AF+_A=+—H &~%EH
ETEFFEEN1767750008 7T (ZF
T V94 1 2,310,000870) BIRIEEAR T
AREBN—RRIRITRAE BUHE(R (FI5E26) ©

MEE ~ BB R fEimE Rl =

ENHE_ S _AFE+_BA=+—HLE
ERmREE R EEEE » AERRILE
Keg INEEEMPYIZE ~ BRE Rk E K fE
BREER_ZE_AF+_A=+—H%
HAABFREDNSR » WETHERT o

ERRERBELTENTREISEE B
REE_ZT_AF+"_B=+—HIE
ENWmEP o ERUREEREMY
M~ MERRBEUREREEE (MY
18) A (& 5 38 29,872,000 7 75 (— & Y
T 1 111,746,00078 7T) K2 1,485,000 7T (=
T PULE 1 5327,00087T) o LLEREER
KR ZE A+ _B=+—RHZ8WE
(KR _E_AFEDAERSE) 95
342,222,000 78 75 (Z & Z P94 : 383,370,000
BIT) ©
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Embry Holdings Limited &

16. Property, Plant and Equipment (continved)

Impairment testing of property, plant and
equipment (continued)

Key assumptions used in the recoverable amount calculation
of Shandong production base included budgeted sales and
expenses, and discount rate. Assumptions used are made with
reference to historical results and management’s expectation for
market development. The discount rate of 10.8% (2024: 11.5%)
had been used for the value-in-use calculation, and cash flows
beyond the five-year period were extrapolated using a growth
rate of 2.0% (2024: 2.0%). The discount rate used is pre-tax rate
and reflects the current market assessment of the time value of
money and the specific risks.

The recoverable amounts of the property, plant and equipment
and right-of-use assets (note 18) of Changzhou production base
are determined based on the fair value less costs of disposal
of the relevant assets. Based on the result of the impairment
assessments, impairment losses of HK$10,517,000 (2024:
HK$6,953,000) and HK$215,000 (2024: Nil) on property, plant
and equipment and right-of-use assets (note 18) of Changzhou
production base, respectively, have been recognised in the
income statement for the year ended 31 December 2025.
The recoverable amount of Changzhou production base as at

1 December 2025 with impairment loss recognised in 2025
amounted to approximately HK$176,100,000. The fair value
measurements were categorised under Level 3 with significant
unobservable inputs.

Below is a summary of the valuation techniques used and the
key inputs to the valuation of the relevant assets:

Notes to Financial Statements (Continued)
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31 December 2025 — 2 HE+"HA=+—H

16. VI3 ~ Wi Bkt @)

ME - BERRBERENR @)

AELUREERM I WESEREZE
ERREBEEFEHEE AU RERIRE -
BRI RREEREEBE TS
ERWTEHRMIEY o stEEREERRA
108% (ZZ "4 11.5%) FUBLIRE » i
B2 (ZE= EE 2.0%) Ry B
BRFHRANBHNIRESRE - FREAMELIR
KAMAMGIEER » RBMERTHIZHE SR
BEERFE RIS o

EINEEEMAYZE B R REURE
FR#EEE (s 18) AW E £ EEH R IR4E
BEENATEREEREETE o BRI
EFEMNER ) EREBE_Z_RE+-
B=1+—HIEFENKREKRTDHIERE
MNEEERPYE - BB K& E R ERRE
B E (FI5E18) BIBER 18 10,517,00078 7T
(ZZE U4 : 6,953,000 7T) K 215,000 7
TT(CEINEH) RIEBE_RHE+T
B=+—8 > 8MEEEMpeTk £
BMERIZEHAERIBRERBE) 95
176,100,000 87T - A FEIEWFEAR
BEANIERBASBBZEZ-RIET °

HEAEEGEMRANGERMTRERE
ABBEBENT ¢

Significant Range of unobservable

Relevant assets Valuation technique  unobservable input input
EREE h{ER T EXFUBERBANE FUERBARENER
2025 2024
—E"RE —TNF
Buildings Income capitalisation Capitalisation rate 3.3% to 3.0% to
approach perannum (note) 4.0% 4.0%
1BF WmBEARE% FEXEE (H1sE) 3.3%to 3.0% to

Note: The higher the capitalisation rate per annum, the lower the fair
value.
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Notes to Financial Statements (Continued)
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1 December 2025 —E2 - HF+"F=+—H

17. B

17. Investment Properties

2025 2024

—E_RFE "ZTNF

HKS$’000 HKS'000

FET FEr

Carrying amount at 1 January R—B—HZEEE 473,225 530,947

Changes in fair value (notes 6 and 9) N EEE (a6 9) (40,413) (69,380)
Transfer from property, plant and EEBYE -~ BERREN

equipment and right-of-use land (note 16) fERRE LTI (FfaE 16) 15,826 25,000

Exchange realignment bE D e 17,064 (13,342)

Carrying amount at 31 December R+ZB=4+—HZRHEE 465,702 473,225

The Group's investment properties are situated at 6th Floor,
Wyler Centre I, 200 Tai Lin Pai Road, Kwai Chung, New Territories,
Hong Kong, at No. 508, Kunming Road, Yangpu District, Shanghai,
the PRC, and certain floors of the building located at 259 Hehaixi
Road, Xinbei District, Changzhou, the PRC, and are held under
medium term leases.

At 31 December 2025, the Group’s investment properties
situated in Hong Kong and Changzhou with fair values of
HK$75,000,000 (2024: HKS$79,000,000) and HK$145,100,000
(2024 Nil), respectively, were pledged to secure general banking
facilities granted to the Group (note 26).

The Group's investment properties situated in Hong Kong and
Chinese Mainland were revalued on 31 December 2025 based on
valuations performed by Cushman & Wakefield Limited ("CWL"),
independent professionally qualified valuers. Valuations were
based on the capitalisation of net rental income derived from
the existing tenancies with due allowance for the reversionary
income potential of the properties, or where appropriate, with
reference to comparable market transactions and evidence and
taking into consideration adjustments that reflect differences in
transaction timing, location and tenure.

Each year, the Group appoints an external valuer to be
responsible for the external valuations of the Group's properties.
Selection criteria of an external valuer include market knowledge,
reputation, independence and whether professional standards
are maintained. Management discusses with the valuer on the
valuation assumptions and valuation results when the valuation
is performed for financial reporting.

NEBZREYEMNEBT AL BNE
BEE 20058 @m0 2HA6H8 » hEl HiEm
B ERERS08FEAPEE N IE
BT 25O AES TIERE - KEE
ZIREYETIRIERHAFRLNES o

R_E_HFE+-_B=+—H' ' x&EEA
(& 750000008 TR E A KRB MNHEK
By (ZZF U4 79,000,000 75) K
145,100,000 (ZE 204 © &) 952
HIREARTAEEN —RIBTRENE
1= (M¥5E26) ©

FEBZREMEDHMUNREBRFEKR
EERBIUEXAERMGEMTHRERITA
RAS (BERT)RE-REF+"A
=+—HEM - HEDHERNRIRAHEOE
TWAFEEAREL  WEERMYIFEE
U AR - 3 (NEA) 2 FT LR
W57 RERE » WEERAEURBKRIS
RifE ~ RS AEHARVER ©

BF > AEEZRIIMEGEMNEEHERE
Bz Y EITINEMG(E o SN (L {ERTRYER
EEROETISNHE B2 BUIMKE
BRRFEERE - EIBESFNMBHR
iﬁﬁF'ﬁLﬁf‘ﬁﬁﬁﬁifﬁfﬁﬁﬁ”ﬁﬁ&ﬁ@?&
HEERETH® °
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17. Investment Properties (continued)

There has been no change from the valuation technique used
in prior years. In estimating the fair value of the properties, the

17. &V @)
AEER A I ERE o FMESHY
= NV EER SRYE BEREE

highest and best use of the properties is their current use. RERAESRIARE o

The investment properties are leased to third parties under
operating leases, further summary details of which are included

in note 18 to the financial statements.

REMELIEEREETFE =7 > H&F1B
M BMRMIEE 18 <

Fair value hierarchy NFEBEER
The fair values of the Group's investment properties as at 31 N EAF+ZA=T—HKRIZEZ

December 2025 and 2024 were estimated by using significant
unobservable inputs and the fair value measurements were

categorised under Level 3.

Reconciliation of fair value measurement categorised within

FTR=+—8" 2&%@%%%/_{7&
RPAMEGF ZREVMEZ ATFEER
ATEESEBDENRE=ZRET -

RAFBESRE=MADNEZLATEE

Level 3 of the fair value hierarchy: FHEHEK !
Hong Chinese
Kong Mainland
5# PE AR
HKS'000 HKS'000
FET FET
Carrying amount at 1 January 2024 A TETME—-B—HZEEE 92,000 438,047
Changes in fair value recognised in PR R 2

the income statement AT EEES (13,000) (56,380)
Transfer from owner-occupied properties BEEXTHAYE Wit

(note 16) - 25,000
Exchange realignment P L - (13,342)
Carrying amount at 31 December 2024 and \_7_@$+ A=+—Hk

at 1 January 2025 “ETHE— H HZAREE 79,000 394,225
Changes in fair value recognised in PR R RESD

the income statement N EEE (4,000) (36,413)
Transfer from owner-occupied properties ER T (HEYE Kt 16)

(note 16) - 15,826
Exchange realignment R AR - 17,064
Carrying amount at 31 December 2025 N ZETHFFZA=1+—H

ZEREE 75,000 390,702
During the year, there were no transfers of fair value FRN o FIREAE R BB EERNT

measurements between Level 1 and Level 2 and no transfers into

or out of Level 3 (2024: Nil).

Embry Holdings Limited &

EBExE X TEESEAFT AN EE=KE
H(CEZOE &) o
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17.

18.

Investment Properties (continued)

Fair value hierarchy (continued)
Below is a summary of the valuation techniques used and the
key inputs to the valuation of investment properties:

17. BeZVIE @)

/L-\\:F1E1E'Vrn‘& (u i)
U ARBYELEEREER FRTE
AR E

Significant Range of unobservable

Class of property Valuation techniques unobservable inputs inputs

MEER HESZE BEAFIHRRBAYE AR BABIREER

2025 2024
—F"RE —T_@OF

Hong Kong Market comparable Gross unit rate HK$2,900to  HK$2,900 to
— Commercial properties method per square foot HK$3,000 HK$3,300
— Level 3 (note i)

e MIBLEBUE SFHRBEMEE  2,900FTE 295008B7TE
—BRAYE (s 1) 3,000 7T 3,300787T
—B=MR

Chinese Mainland Income capitalisation Capitalisation rate 3.3%to 3.0% to
— Commercial properties approach per annum (note i) 5.0% 4.8%
— Level 3

R AR WABRALE SEEAREE (Wti) 33%F 30%FE
—BAYE 5.0% 4.8%
—EB=MR

Notes:

The higher the gross unit rate per square foot, the higher the fair
value.

ii. The higher the capitalisation rate per annum, the lower the fair
value.

Leases

The Group as a lessee

The Group has lease contracts for various items of office premises
and stores used in its operations. Lump sum payments were
made upfront to acquire the leased land from the owners with
lease periods of 45 to 50 years, and no ongoing payments will
be made under the terms of these land leases. Leases of office
premises and stores generally have lease terms between 1 and
7 years. Generally, the Group is restricted from assigning and
subleasing the leased assets outside the Group. There are several
lease contracts that include extension and termination options
and variable lease payments.

STYHRBELEEYS A TEES -

i  BSFEEMERES  AFTERE -

18. fHHE

TEBEAEBEA

KREEE RS EPT R EEN A BRPT S 818
BIBHESH - BIRAEH —R M
MezxFWERAELH  BEA45E50
Fo MBBZEIMBEENGRR > F1E
BB (JEIRRIE © B A RR PR A5 #97E
EREENFIE/F-—KRMsE > K&
BRI mAERMUINMTEEZRDBEEE
BE - BN EELERKRE LMK P&
HEMTRNEESLH -
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18. Leases (continued)

The Group as a lessee (continued)

(a)

Right-of-use assets

The carrying amounts of the Group’s right-of-use assets

18. i @)

REBEAFRBEA (&
@ fERERE
FEBFACAREENREENR

and the movements during the year are as follows: gET
Leasehold
land Buildings Total
gL 1gF HaEt
HKS'000 HKS'000 HKS'000
FET FET FET
At 1 January 2024 Y\ ZTEIMFE—A—H 114,462 32,853 147315
Additions hE - 29,701 29,701
Transfer to investment BREZKEN®
properties (note 17) (Hizt17) (11,546) (11,546)
Termination of leases HmIFAE (2,199) (2,199
Depreciation charge TEER (3,287) (27,619) (30,906)
Impairment charge BEEA (5327) (12,749) (18,076)
Exchange realignment ERAE (2,987) (3,267) (6,254)
At 31 December 2024 R_E-HE+"A=+—H
and 1 January 2025 E_E_FF—H—H 91,315 16,720 108,035
Additions hE - 43,963 43,963
Transfer to investment EEER T
properties (note 17) (Kts£17) (672) = (672)
Termination of leases KIFTRE - (1,573) (1,573)
Depreciation charge mEEHR (2,987) (29,739) (32,726)
Impairment charge HEER (1,700) (9,189) (10,889)
Exchange realignment PE 2 FH %R 3,702 4,608 8,310
At 31 December 2025 RIZZHEF+"A=+—H 89,658 24,790 114,448

At 31 December 2025, certain of the Group's right-of-
use land with a net carrying amount of approximately
HK$13,858,000 (2024: HK$10,800,000) was pledged to
secure general banking facilities granted to the Group (note

26).

During the year ended 31 December 2025, impairment loss
of HK$9,189,000 (2024: HK$12,749,000) is recognised for the
write-down of the carrying amounts of right-of-use assets
in respect of leased buildings for certain underperforming
stores to the recoverable amounts because the market
conditions were out of management’s expectation. The
estimated recoverable amounts as at 31 December 2025
were determined based on their value in use amounts
estimated by using a discount rate of 12.6% (2024: 12.6%).

Embry Holdings Limited &
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A_E_HRE+_RB=+—H &K
EERTEFE49138580008 75 (Z
T PU4E 10,800,000 B 7T) RUE F1E
RRELHERFEAR T AERN
— AR TRAE FOER (Mt 26) ©

ERTRBEEEEBHEG e
ETAF+HA=+—HILLFER
SR E 548 9,189,000 78 75 (Z & MY
1127490008 75) 0 U E T &R
WREEHIAEETERZFER
BEERBEMREETWKE S
Bo-MRITZEZ_HFE+-HB=+—H
st A U Bl R85 IR fE PRG3R
EDRNowEHENEREEEE (2T
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18. Leases (continued)
The Group as a lessee (continued)

(a)

(b)

Right-of-use assets (continued)

During the year ended 31 December 2025, impairment loss
of HK$1,700,000 (2024: HK$5,327,000) is recognised for the
write-down of the carrying amount of right-of-use assets
in respect of the land use right of the Group’s production
bases in Shandong and Changzhou to the recoverable
amount. Further details of this impairment testing are set
out in note 16 to the financial statements.

18. i @)

REBEAFEEA (&
@) EREEE

RBEE_ZE_AF5+-_A=+—H
1 5 FE R 50 R 1B &5 481,700,000 78 7T
(ZZT U4 : 5,327,000 7T)
BBBAEELRREMNEEEM
ITMERECFRAEEEREES
oW El&EE - ARZERENE

E—PH BN BN 16

> LU

Lease liabilities (b) FHEAR
The carrying amount of lease liabilities and the movements FRNHESENREERESUT :
during the year are as follows:
2025 2024
—ETRFE TN
HKs’000 HKS'000
FHET FET
Carrying amount at 1 January R—B—HKR@EE 40,181 54,021
New leases WmEE 43,963 29,257
Termination of leases KIFEE (1,670) (2,386)
Accretion of interest recognised FERFESEF B3N
during the year 2,006 2,280
Payments INES (43,429) (41,663)
Exchange realignment PE R 1,890 (1,328)
Carrying amount at 31 December R+ZB=+—HiKEE 42,941 40,181
Analysed into payable: DT AR
Within one year —&FNR 30,604 28,011
In the second year o 9,123 10,308
In the third to fifth years, inclusive F-EhF (BREREREFE) 3,214 1,862
42,941 40,181
Less: Current portion B L mENER D (30,604) (28,011)
Non-current portion JERENE D 12,337 12,170
The maturity analysis of lease liabilities is disclosed in note HESBIEI TN BRRM T
36 to the financial statements. 361 EE ©
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18. Leases (continued) 18. fHE =

The Group as a lessee (continued) TEBESEBEA &
(c)  The amounts charged in the income statement in relation to () RUWEXRNBFEWAEESMRERIED T !

leases are as follows:

2025 2024
—B"RE _—T_HF
HK$’000 HKS'000
F#ET FET
Interest on lease liabilities HEaEFE 2,006 2,280
Depreciation charge of right-of-use assets ~ {EREEEITERRY 32,726 30,906
Expense relating to short-term leases SSHEAFE EAERAR S 196,164 205,154
Variable lease payments not included in wEGt AHE&EAEDN
the measurement of lease liabilities nEMEE ﬁ,\ 5,747 4,574
Impairment of right-of-use assets EREEERE 10,889 18,076
Total amount recognised in the income UG R AR SD4EEE
statement 247,532 260,990
(d)  The total cash outflow for leases is disclosed in note 34(c) to the (d) HBERESHREAELEREIFEIRERME340)
financial statements. WER o

Embry Holdings Limited &

The Group as a lessor

The Group leases its investment properties (note 17) consisting
of commercial properties in Hong Kong and Chinese Mainland,
and part of its owner-occupied staff quarters, under operating
lease arrangements. The terms of the leases generally require the
tenants to pay security deposits and provide for periodic rent
adjustments according to the then prevailing market conditions.
Rental income recognised by the Group during the year was
HK$20,616,000 (2024: HK$17,961,000), details of which are
included in note 6 to the financial statements.

At 31 December 2025, the undiscounted lease payments
receivable by the Group in future periods under operating leases
with its tenants are as follows:

FEBEAHEA
NEBRBLSESHETHEEELEYE
(fizx17) » BIEEBRPERMNERY
ERBHERYEETIRES - HEKIUE
FERBAZMRESD » UIBEERNIR
ﬁFE;RLﬁEHH%E%HW NEEFENRE
LU A 2061600078 70 (Z U4 .
7,96 1,0007870) » BRI BENPHHRE
Mizto o

A TETRFE+ZRA=+—H > x&EER
RERAREREREA R 2 K EHER R
RARAEEMRINT

2025 2024

—ECRE “EF@OF

HK$’000 HKS'000

F#ET FET

Within one year —&ER 20,340 16,698
After one year but within two years —FEBEMEN 11,700 13,053
After two years but within three years _FBE=FNRN 7,764 8,513
After three years but within four years —FEBENER 5,302 5776
After four years but within five years WEBERER 5,044 3,877
After five years HFEE 1,333 4,706
Total 485t 51,483 52,623
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19. Other Asset 19. Hith &

In accordance with the requirements of the Shenzhen City's
urban development plan issued by the Shenzhen City Luohu
District Town Re-development Bureau GRIITEZE & 15, T BT
/&), on 23 October 2017, Embry (China) Garments Ltd. ("Embry
SZ"), a wholly-owned subsidiary of the Company, entered into
a relocation compensation agreement and a supplemental
relocation compensation agreement (collectively known as the
“Relocation Compensation Agreement”) with Shenzhen Huiren
Jewelry City Investment Limited (RIITT BB E KR EBIR
‘AB)), a company established in the PRC and an independent
third party developer (the "Developer”) in order to implement
a renewal plan by demolishing and rebuilding in the Buxin
Industrial Area, Shenzhen, the PRC. The details of the Relocation
Compensation Agreement are set out in the Company’s
announcement dated 25 October 2017. According to the
Relocation Compensation Agreement, Embry SZ shall surrender
its land use right and its properties situated in the Buxin Industrial
Area (the "Original Properties”). The Developer, in return, agreed
to (i) compensate Embry SZ with new properties in a form of
new industrial research and development buildings (FfE! &
HEEMAIERBLERZE) on a piece of industrial purposed
land with an area similar to that of the Original Properties to be
developed and built by the Developer (the “New Properties”); (ii)
compensate Embry SZ the cost of land use right of the Original
Properties, rental cost for Embry SZ to lease properties during
the move out period and other costs related to the Relocation
Arrangement (“Cash Compensation”), which are payable by the
Developer up to the end of the move out period; and (iii) sell
extra properties at a new building to be constructed in the Buxin
Industrial Area, Shenzhen, the PRC ("New Building”) to Embry
SZ, whereby the price and area of such properties at the New
Building shall be subject to further negotiation between Embry
SZ and the Developer (collectively known as the “Relocation
Arrangement”).

Embry SZ has moved out from the Original Properties in the prior
years and signed the properties transfer confirmation (BE# 32
FEERE) with the Developer on 30 November 2017.

RIS T 22 A & I T B B A M BV R
MPEmEEREINEE > N2 —tF+
BZ+=H> > 253 (HEH) REBRAQ
g (TZ2F: 5 FIN » KATHNEEKRBAR
8)) BRI BELCHREREERRAR (—
BIRPEMIIN AR RBILE = HEER
(TEEREm))) ST MEBHERZE BT R
BEEpE (BB TRBEEREL - U
BEPAHEFERIIBOTEEIRFREREU
BEfERE - MBBERERFBIHNAE
NEIAPAZE—tTF+AZ+HEHNR
o IRBEMBRHEGZE > H B FINFER
HEUREOTIEENYE (RYE)) E
R THERE - EEEMILER () HE
RIS RN B LURYEMEN T 2B
B EREEER R EEN A EEE
WMABKREEEmENYE (FED ; )
f1E ?t%ﬁ%%ﬂﬁ%%iﬁ@ﬁﬁ%ﬁ%zk
TR FIN BB AEEYENEE
AERBRMBHENEMA AR (MRS
) EEERREEBHBARRERE
FEEIER ; i) 2SR EFREZE
YL TEEMETF (TFIEF)) NEBIMD
2RI BT ZEYEBREE
BAFZH SRS EREE—DERR
HRERE (MRBZHE) °

ZREFNERBTFFENBRERYZE
W —_E—+tF+—A=+HHEERES
SIRERRHERE -
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19. Other Asset (continued)

To the best of the knowledge, information and belief of the
Company'’s directors, having made all reasonable enquiries,
the Group does not expect any obstacles to receive the
New Properties and the Cash Compensation from the
Developer. During the year ended 31 December 2017, the
Group derecognised the property, plant and equipment
and prepaid lease payments. According to the terms of the
Relocation Compensation Agreement and the property transfer
confirmation, the Group also recognised the fair value of the right
to receive the New Properties (“Other Asset”) as “Other Asset” and
the receivables in relation to Cash Compensation during the year
ended 31 December 2017. Other Asset is initially recognised at its
fair value and subsequently carries at cost less impairment.

At 31 December 2025, the carrying amounts of Other Asset
and receivables in relation to Cash Compensation under the
Relocation Arrangement were approximately HK$325,222,000
(2024: HK$342,660,000) and HK$7,737,000 (2024: HK$7,407,000)
(note 23), respectively. During the year ended 31 December
2025, impairment loss of HK$31,957,000 (2024: HK$39,457,000) is
recognised for the write-down of the carrying amount of Other
Asset to its recoverable amount.

As at 31 December 2025, the recoverable amount of Other
Asset has been determined based on the fair value of the New
Properties according to the valuation performed by CWL, an
independent professional qualified valuer, by using the direct
comparison method. The valuation was dependent on certain
significant unobservable inputs including gross unit rate per
square metre with a range of RMB28,900 to RMB36,100 (2024:
RMB31,800 to RMB39,800) and an annual discount rate of 4.0%
(2024: 4.0%). The fair value measurement was categorised under
Level 3.
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9. Hith& @ @

BARRNBIEEEH YA EETHEME
i~ 2B NEE AEBEEHRREERI
B2 KIR S /ER 2 IR IR o
BHEZ—+tHF+"A=1+—HIFE>
REBKILERY)ZE - BB RRE RN
HEMNTR@EE - *E?)%}HXL%WT?%D%&%
EBRTHIEZTRN KERREEC
—tﬁ‘f“_ﬁ_‘f’ HIEFEFEWE »rEE
AEESRUECHT 2R (Bt EE) B9
NFE REVIREHEE HMEENS
FEANTERERD » BRI AR EARR

A E_HE+_B=+—H > Hth&E
ERERMRBETHNIREHERKNIE
BRI 18 D B 49325,222,000 8 70 (ZF Y
£F 1 342,660,00078 75) 27,737,000 7T (=
T PYLE : 7,407,000787T) (BEEE23) © A&

ECECHET_A=1+—HIEFERR
EH B ERIE 31,957,000 87T (ZZ 04 :
39457,000787T) » MU EME E 2 BREEM
BEH O [C]HEE o

R_ZE_RFE+-_B=+—H  Hth&E
el El2EEERN B SESBIREE
BT R AT BB LLBEEITH M ER
WYEZ ANTFEETE o EBUANE TE
AFORRE A > SIESFHKES

A BEE A R1828900 T E A R 36,100
T(ZEZEF  AR®E3180TEARE
1£39,8007T) SR ERGIRE40% (ZE "M :
40%) o AFEBEEDFENE=MHRIBET ©



20. Interests in Associate

Notes to Financial Statements (Continued)
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20. JREGE 2] 2 ik

2025 2024

ke - A S

HK$’000 HKS'000

F#ET FHET

Share of net assets 600 -

Particulars of the Group’s associate are as follows:

Particulars

of issued
Name shares

2817
B8 b EE S

registration
and business

REBBEQBFFEUT -

Percentage of
ownership
interest

attributable to Principal
the Group activities

BERETEE

ZHEEf EFEEE

EEEMERERE Paid up capital of
BREAE RMB1,800,000
EHRER
AR 1,800,000

As at 31 December 2025, the above investment is held by the

Company's subsidiary.

The following table illustrates the financial information of the
Company’s associate that is not individually material.

30%  Provision of
technical services

TR AR TS

RTECRF+ZRA=+—H0 LHKSE

MAARABMBLABEA °

TRIIHARBMERTNER > ZFE

FHERIM S WA BEEARM -

2025 2024
“FRE T OF
HK$’000 HKS'000
F#ET FET
Carrying amount of the Group's investments ZK%.B"H?M’\T&,S\@%ETETE
in the associate 600 -
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21

22.

Embry Holdings Limited &

. Inventories

21. #58

2025 2024

—ETRE T OF

HK$’000 HKS'000

FHET FEr

Raw materials RAARE 46,799 75,053
Work in progress TS 24,955 25,836
Finished goods BB 359,396 376,552
Total wast 431,150 477,441

Trade Receivables

The Group's trading terms with its customers are mainly on
credit, except for certain wholesalers, where payment in advance
is normally required. The credit period is generally for a period of
one month, extending up to three months for major customers.
The Group seeks to maintain strict control over its outstanding
receivables by the sales department to minimise credit risk.
Overdue balances are reviewed regularly by senior management.
In view of the aforementioned and the fact that the Group's trade
receivables relate to a large number of diversified customers,
there is no significant concentration of credit risk. The Group
does not hold any collateral or other credit enhancements over
its trade receivable balances. Trade receivables are non-interest-
bearing.

An ageing analysis of the Group's trade receivables as at the end

22, JEWCE 5 R

AEERTENEEREAEARTRETE
B lE—REERETHE AL
EEHR—HRA—ER > TBEXRZEEH
AIFEE={EA - AEEZ HEE EITR
Wz FEWERIE » LUBREE RS - BiEA4S
PREAEREIRE TS o #50 Pt
RAEEZ RNB SRS RLTIEZE
FEEERAMRLZ  HUEEEBESE
Rz Bk o AEE N mAE R E Z RN
R AEMRR R EMEENRE
I o FEUE ZBRFL AT E ©

FEERRSHEEEHZRRE RN

of the reporting period, based on the invoice date, is as follows: BIEEEHHZREDNUT

2025 2024

—F-RE _—TMF

HK$’000 HKS'000

FHET FET

Within 90 days 90H®A 74,402 35,021
91 to 180 days 912180 H 2,882 2,733
181 to 360 days 181 2360 H 1,539 1,640
Over 360 days 360 HIU £ 2,999 3,471
Subtotal NET 81,822 42,865
Less: Impairment allowance B RERE (4,278) (4,850)
Total w5t 77,544 38,015
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22. Trade Receivables (continued)

The movements in the loss allowance for impairment of trade
receivables are as follows:

22, JEWHE BIRHK &)

B E ZIRR BRREEHNT

2025 2024

—ECRE “EFE@F

HK$’000 HKS'000

F#ET FET

At 1 January w—B—H 4,850 4,233

Impairment/(reversal of impairment) HE CEERE) D 348

recognised, net (note 9) (f1aE9) (572) 617

At 31 December R+—A=+—~H 4,278 4,850
An impairment analysis is performed at each reporting date RERSHBRBBEEEETRED

using a provision matrix to measure ECLs. The provision rates
are based on days past due for groupings of various customer
segments with similar loss patterns (i.e., by geographical region
and customer type). The calculation reflects the probability-
weighted outcome, the time value of money and reasonable and
supportable information that is available at the reporting date
about past events, current conditions and forecasts of future
economic conditions.

Set out below is the information about the credit risk exposure
on the Group's trade receivables using a provision matrix:

As at 31 December 2025

o LISt ETRHEEEIR - BEXDLER
BABUEREANZER R 18R (B
IR P AR AR METE
Zet B RREAKINEGER « BBRER
RS BRI ARBREEE - EANF
TR AR IRAS AR TR E’Jéﬁi&ﬁlﬁﬁﬂ °

LT E5 AR ER RN E ZIRREA R
wREENEERRIER

R-E-RFE+=-R=+—H

Past due
bl
1to3 3to9 Over9
Current months months months Total
g 1E3(8 3E9ER #BiBoER ECHS
ECLrate FAHEEREE 0.01% 0.49%  81.55%  100.00% 5.23%
Gross carrying amount (HKS'000) BREAE (T8 74,402 2,882 1,539 2,999 81,822
ECLs (HK$'000) RHEEEE (TET) 10 14 1,255 2,999 4,278
As at 31 December 2024 RZE_NE+_-_A=+—H
Past due
bt
1t03 3109 Over 9
Current months months months Total
BE 1E3ER 3E9@ER #BiB9ER ezt
ECLrate FAHEEREE 0.09% 165% 79.51% 100.00% 11.31%
Gross carrying amount (HKS'000) BREAE (T8 35,021 2733 1640 3471 42865
ECLs (HK$'000) BEESE (TET) 30 45 1,304 3471 4850
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Embry Holdings Limited &

23. Prepayments, Deposits and Other

23. PRI ~ 48 B 3Ad E Gk

Receivables
2025 2024
“ERE —“ZTTME
HK$’000 HKS'000
FE FET
Deposit paid and related direct cost W LR TR e

for the land use right in Shandong BeREFEEER 9,060 8,674
Deposits for acquisition of items of UNBEMIZE ~ R R sRBETEE

property, plant and equipment BfEE 85 81
Prepayments SEINESE] 19,756 21,773
Receivables in relation to Cash BERAMBZHNIRS®HE

Compensation under the Relocation FEWGRIE (fifaE 19)

Arrangement (note 19) 7,737 7,407
Deposits and other receivables B& R EMERZIE 30,103 32,077
Total 4a=t 66,741 70,012
Current portion included in prepayments, SEAFENIE ~ e R EHM

deposits and other receivables FEWFRIE 2~ BNERER S (53,936) (52,030)
Non-current portion JEEPHERERH 12,805 17,982
The movements in the loss allowance for impairment of other HihEUWE 7 BiEssE ST .
receivables are as follows:

2025 2024

—ETRE T AF

HK$’000 HKS'000

F#ET FET

At 1 January *—H—H 7,094 7328
Exchange realignment fE R AR 315 (234)
At 31 December R+ZB=+—H 7,409 7,094

Deposits and other receivables mainly represent rental and other
deposits and receivables in relation to Cash Compensation under

the Relocation Arrangement. Where applicable, an impairment IBox@EANBRT  BAEEEEAM
analysis is performed at each reporting date by considering the ERFTEN A EE AT ELNEER » (F51{E
probability of default of comparable companies with published WERETRHEDSNT - NEELZHES
credit ratings. In the situation where no comparable companies ZERIFEN A tEAT > BIfEREAREFMN
with credit ratings can be identified, expected credit losses are FE i8R ig A E AR A (GstTaR{E A

estimated by applying a loss rate approach with reference to the 1B o FHRBAXMNERME
historical loss record of the Group. The loss rate is adjusted to

BRI

reflect the current conditions and forecasts of future economic

conditions, as appropriate.
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23. Prepayments, Deposits and Other 23. TRRFRIHE ~ 45 B HAt EGK A

Receivables (continuved)

Except for the aforementioned impaired other receivables,
the financial assets included in the above balances relate to
receivables for which there was no recent history of default and
past due amounts, and the loss allowance was assessed to be
minimal as at 31 December 2025 and 2024.

(&

bR LIt ERE 2 B EIWGEIRSN » St A L
AEFRNEREESRIIRE IR K
KRR R _E_NFEAR"ZE"HF
+TZA=+—HBELXERTTHEAEE -

24. Cash and Cash Equivalents and 24. B4 BB Y B 3z BRI T
Restricted Bank Balances iR
2025 2024
—ETRE —ZTTAF
HK$’000 HKS'000
FHET FET
Cash and bank balances RERIRITAEER 183,259 121,494
Non-pledged time deposits with original REARNRIBE AR
maturity of less than three months — @88 2 mIEIREHRTER
when acquired 6,530 41,940
189,789 163,434
Less: Restricted bank balances AL ZRHIIRTTAERR (8,333) -
Cash and cash equivalents REHIREEEY) 181,456 163,434

In accordance with the relevant clauses of certain bank facilities,
certain deposits are required to be placed into designated bank
accounts and restricted as to use. As at 31 December 2025, the
balance was HK$8,333,000 in aggregate (2024: Nil).

At the end of the reporting period, the cash and bank balances
of the Group denominated in Renminbi ("RMB”) amounted
to HK$178,847,000 (2024: HK$134,080,000). The RMB is not
freely convertible into other currencies; however, under
Chinese Mainland’s Foreign Exchange Control Regulations and
Administration of Settlement, and Sale and Payment of Foreign
Exchange Regulations, the Group is permitted to exchange RMB
for other currencies through banks authorised to conduct foreign
exchange business.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Short-term time deposits are normally made
for varying periods of between approximately one day and
three months on average depending on the immediate cash
requirements of the Group, and earn interest at the respective
short-term time deposit rates. The bank balances are deposited
with creditworthy banks with no recent history of default.

RIEETIRITRENERKR  &THEE
BEANETCRTRE  BEEBARSZEIR
Hle RZB_RAFE+"_A=+—H > 485
RB7458,333,000/870 (ZE U4 | &) ©

AEBMPFREHBEFIUARESEZ
B RIBTT4 RS 1788470008 75 (Z S
VU4 1 134,080,000787T) © ARIEEARA]
HERBRAEMEE » WiRIEPEAREZ
INEEEIRIRR > URAETE ~ REEKRNE
BIERT » AEFBEEFBEREETIN
EXSZEBZIRTHARBERIRAEME

RITERRESRIRTERNXEEZF
ARG R o RAEERIER FI95H
NW—HE=ZERA % > RFEERER
REFRME > WA R Z B EHREFR
MG R o IRITEBRE R AT EED
SR EERIFIRIT -
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25. Trade Payables 25. BN ¥ 5 IRk
An ageing analysis of the Group's trade payables as at the end of REBRRRSHEEEEH Z BN EZRR
the reporting period, based on the invoice date, is as follows: RIREEHEAZREOMOT -
2025 2024
“ETRE T TF
HK$’000 HKS'000
F#ET FET
Within 90 days 90H®A 45,197 35,218
91 to 180 days 912180 H 724 1,736
181 to 360 days 181 2360 H 768 814
Over 360 days 360 A £ 1,908 1,252
Total w5t 48,597 39,020
The trade payables are non-interest-bearing and are normally FES B ZERMU A E » — AR 30E 90
settled on 30 to 90 days terms. BHR#ES
26. Interest-bearing Bank and Other 26. at ST B H A=k
Borrowings
2025 2024
- Sk 3 T
Effective Effective
interest rate Maturity HK$'000 interest rate Maturity HK$'000
(i BRAIx
(%) ) ] Fi#n (%) FIE#E TR
Current PR
Bank loans RITERM 3.50-5.24 2026 101,556 Hong Kong 2025 81777
— secured — B Interbank
Offered Rate
("HIBOR")+1.45
EEET
FERE+145
Bank loans RITEM 2.90-3.40 2026 89,111 330-340 2025 43830
— unsecured — &R
Bank advance RTEM 0.91-2.23 2026 38,889 234280 2025 83,298
fordiscounted bills  BEERZiE
Total — Current st — B 229,556 213,905
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Renminbi, respectively.

(b)  Except for the bank loans of HK$111,000,000 as at 31 December (b)
2025 (2024: HK$43,830,000), the Group's bank facilities are secured

by:

0} mortgages over the Group's investment properties situated
in Hong Kong and Changzhou of HK$220,100,000 (2024:

HK$79,000,000); and

(if) mortgages over the Group's buildings of HK$176,775,000
(2024: HK$2,310,000) and the corresponding right-of-
use asset of land of HK$13,858,000 (2024: HK$10,800,000),

respectively.

26. Interest-bearing Bank and Other 26. al BIRIT R HAAE K
Borrowings (continued)
2025 2024
- 2 e 153
Effective Effective
interest rate Maturity HK$'000 interest rate Maturity HK$'000
BRfIE BIF=
(%) 58R T#n %) A TEn
Non-current E[:01):
Bank loans RITET 3.58-5.24 2027-2030 182,134 HIBOR+1.45 2026 109,348
— secured - ETEH
Bank loans = 2,90 2028 21,889 -
— unsecured —BiER
Total —Non-current ~ #23t — JEENHA 204,023 109,348
Total st 433,579 323253
2025 2024
—BTHRE “TTQHE
HK$’000 HKS'000
F#ET FET
Analysed into: pAR) g
Bank and other loans repayable: R TIHABEERE 2 R1T R EMER
Within one year or on demand —FRNEREREERE 229,556 213,905
In the second year £ 30,000 109,348
In the third to fifth years, inclusive E-EELF (BIEEEFE) 174,023 -
Total 4Bt 433,579 323,253
Less: Amount classified as current portion 38, © I & BNEREE DAY S 2B (229,556) (213,905)
Amount classified as non-current portion 5l JEBNEAEE DAY EE 204,023 109,348
Notes: Kya -
(@  The above bank and other loans amounting to HK$88,922,000 @ LERIETR ,\T BERUEBETRAR
(2024: HK$100,922,000) and HK$344,657,000 (2024: & &t f v & EE D Bl 88,922,000 %
HK$222,331,000) are denominated in Hong Kong dollars and T(Z & = IT_EI 1 100,922,0007 75 )

F2344,657,000% ;T ( — & — 4 £ :

222,331,000 7T) °

B ZE_ARAFE+A=1+—HZIiRTT
B3 £84111,00000087T (ZZ2 MM
£ 143,830,000 7T) 4h > K%@%?%ﬁ
TRIBEZ U T A BRI

() MUEERMNREBREMNNEEY
AR5 220,100,000 8T (T
ZPY4E 79,000,000 7T) ; A

(i) MUAEEBFR—BLHMANE
MERESENEFED A
176,775,000 o ( Z & Z Y & :
2,310,000 7 7T) 52 13,858,000 7 7T
(ZZZIM4 : 10,800,000 F7T) ©
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26. Interest-bearing Bank and Other
BOI‘I‘OWil‘lgS (continued)

Notes: (continued)

@

Embry Holdings Limited &

As at 31 December 2025, bills receivable of RMB35,000,000
(equivalent to HK$38,889,000) (2024: RMB83,000,000 (equivalent to
HK$88,298,000)) were discounted to banks in exchange for cash.

As at 31 December 2025, the Group discounted certain bills
receivable received from the intra-group companies (the
"Discounted Bills") with a carrying amount of RMB35,000,000
(equivalent to HK$38,889,000) (2024: RMB83,000,000 (equivalent
to HK$88,298,000)) to banks in Chinese Mainland for cash. In the
opinion of the directors of the Company, the Group has retained
the substantial risks and rewards, which include default risks
relating to the Discounted Bills, and accordingly, it continued to
recognise the full carrying amount of the Discounted Bills, which
were eliminated in full on consolidation, and the respective bank
advance for discounted bills under the Group's “Interest-bearing
bank and other borrowings”. Subsequent to the discounting, the
Group does not retain any rights on the use of the Discounted
Bills, including sale, transfer or pledge of the Discounted Bills to
any other third parties. The aggregate carrying amount of the bank
advance for discounted bills recognised due to the Discounted Bills
was HK$38,889,000 as at 31 December 2025 (2024: HK$88,298,000).

As at 31 December 2025, non-current portion of interest-bearing
bank loans of HK$159,357,000 (2024: HK$109,348,000) are subject
to financial covenants which require that at any time, the Group's
consolidated tangible net worth is not less than and the ratio of
borrowings to consolidated tangible net worth is not more than
certain required levels, and the amount of dividends declared or
paid by the Company does not exceed certain percentage of the
Group's net profit after tax for the year.

The Group is not aware of any difficulties in complying with these
financial covenants in the next 12 months from the year end date.

FMBEERBIRASE / Annual Report 35 2025

26.

A RERAT b HAd K 2

et -

(0)

(&)

ATE_RFE+"_A=+—H  EBKRE
% A R 535,000,000 7T (48 & 72 38,889,000
Bo) EMBEFROTUBNES(ZE
“mE D AR 1830000007 (18 & R
88,298,000 7T)) ©

ATETRFE+_A=+—H ~EEH
P ER (B A A R 35,000,000 7T (FHE R
38,880,000 7t) (ZE-ME: AR
83 ,000,000 75 (F8 & 72 88,298,00078 75)) Z

ETRERWERRAT ZEWERE (T85IR
T ) BRIRF R E P 2 SRAT LUREIR
o RABERDE > FEBRFREEKX
B RER(BIEHERIBZEEREE
HEER) At AEE#SEREDEEIE
EE2HEEE(CRESREE:2
FEY) » W AER M5t BIRT R EAM
R B NERMIRER 2 ABIRITR
Mo RELIR®E » AEBITEAFREETAE
BzERREEREEN > gFRTEE
ME=ZFHE EEREFZSHIRE
B -R_Z-_AF+-RA=+— EI )
BIREE MR BHIRERIRTRIUR
T {48 X872 38,889,000 8 7T (Z B PU4E :
88,298,000 7 7T) ©

R_E_RE+"_A=+—H5t8iF
TEMRZIERENTBD 159,357,000 87T (=
T PY4E 109,348,000 7T) ZEAFE A
IR ZEMBLERENTAEBA
EECEEEREEN DR EERES
EERFEZLEERSHRETIRENKTF
L{&ZK’AT IR Z IR BB
BAEEFEERRBATNZETEHDEL -

BAREEFRAN > BEERESRKI2E
WET 25 5 22 5E M SR AR (TR 2 o
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27. Other Payables and Accruals

7. MRS EKVE b IR

2025 2024

—E_RF _—ZT_NF

Notes HKS$’000 HKS'000

bt F#ET FET

Other payables HA IR (@) 53,344 46,992

Accruals FEstaIE 83,112 79,077

Contract liabilities ==L (b) 13,234 10,947

Total 45t 149,690 137,016

Less: Amount classified as current portion & © 5l Z&BNERERM D AV RE (147,598) (134,762)

Amount classified as non-current portion 51|72 BIEAZR{D A& 28 2,092 2,254
Notes: KyaE -

(@  Asat 31 December 2024, the amounts of HK$169,000 included
in other payables of the Group were due to a related company.
These balances were unsecured, interest-free and repayable in
accordance with normal trading terms (note 13(a)(i)).

Other payables are non-interest-bearing.

(b)  As at 31 December 2024 and 31 December 2025, the contract
liabilities represented deferred revenue arising from the loyalty
points VIP programme of the Group and short-term advances
received from customers for the sale of goods of HK$10,947,000
and HK$13,234,000, respectively.

R-_ZE_NME+—_BA=+—H0 ' &~&£H
PR EMEFRIEFT 3589 169,000 BT 5
FENRIB AR Z A - ZEEHAEIR
- RERBR—REBEGRREER (M
13@@)(0)) ©

HthEATRIEATE R ©

R_E_WE+_/A=+—HM_Z
“HE+ZB=+—H> BNEaESE
73 31110,947,000 7% 7T 113,234,000 %8 7T 1%
KAEEBERBHEGEAEEENE
JEW AR FhEE E B mE R A WER 52
/Hﬂﬁrﬁ)\ ©
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28. Deferred Tax 28. WRIUEFIIA

The movements in deferred tax liabilities/(assets) during the year

are as follows:

FRELERESE(BE) #FHMT -

Temporary Withholding
difference taxes on Temporary Tax losses
arising from undistributed difference of available
the Unrealised profits on impairment, for offsetting
Revaluation Relocation profitof Chinese Mainland provisions against future
of properties ~ Arrangement inventories subsidiaries and accruals Others  taxable profits Total
10 FIRRfER
HEMEAR ek FRIERH
REzHEE AR FOREN festsoR it
NREH  ZERER HRER JEMR CEREG At aE st
HKS 000 HKS000 HKS000 HKS000 HKksoo0 HKkS000 HKS000 HKS000
T#n T#n T#n T#n T#n FH#n TH#n T#n
At January 2024 RZE-_ME-E-H 14888 102207 (27.300) 26313 (45,298) (%) (42,540) 817
Deferred tax debited toequity ~ ENFERIIRZ
during the year EERE 835 - - - - - - 835
Deferred tax charged/(credited)  ERERERIG/
tothe income statement (£%) ZELHE
during the year (note 12) (=1 (75%) (9864 (1,261) 4% 260 697 6277) (23591)
Reversal of deferred taxassets LRI
recognised in prioryears BiLfenEEED
(note 1) (Hizt12) - - - - - - 28490 28490
Payments during the year FREA - - - @31 - (547) - (4778
Exchange realignment ERHR (199) (305) 898 (750) 851 (24 2162 (108)
At31 December 2024 RIE_RE
+ZB=+-H 79171 89,201 (27669) 1378 (41826) 30 (20,165) 29020
At 1 January 2025 P ZEZRE-F-H 19711 89,291 (27,665) 21,378 (41,826) 30 (20,165) 29,020
Defered tax debited toequity MR
during the year ELRE 1,202 - - - - - - 1,242
Deferred tax charged/[credlied)  EREUHZIR/
tothe income statement (£%) zEiLHE
during the year (note 12) (1) (2,283) (7,989) 2,020 - (2,631) 654 - (10,229)
Payments during the year ERZAT - - - (2,641) - (608) - (3,249)
Exchange realignment ERAE 331 3,792 (1,186) 833 (857) 15 (896) 2,032
At31 December 2025 RIE-RE
+ZB=+-H 7,261 85,094 (26,831) 19,570 (45,314) 91 (21,061) 18,816

Embry Holdings Limited &
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28. Deferred Tax (continued) 28. RAEHIHE (@)
The following is an analysis of the deferred tax balances of the MU T AAEERMFERRME 2 ELIRIE
Group for financial reporting purposes: SEERDMT -
2025 2024
“TTHRE T AF
HK$’000 HKS'000
F#ET FET
Net deferred tax assets recognised in the RiFE B R RER 2
consolidated statement of financial position FIRERIEE E (81,602) (74,169)
Net deferred tax liabilities recognised in the fﬁ?éﬁ?ﬁﬁﬁiﬁﬁﬁﬁﬁﬁz
consolidated statement of financial position FIRERIBEE 100,418 103,189
Net deferred tax liabilities PIRIERIEE & 18,816 29,020
The Group has tax losses arising in Hong Kong of approximately KEBEBREBEE Z2REEBEEY
HK$520,623,000 (2024: HK$495,251,000) that are available 520,623,00078 75 (— & Z P 4E © 495,251,000
indefinitely for offsetting against future taxable profits of the Bor) o EBHAMIRSEEL BB AR 2R
companies in which the losses arose. The Group also has RIEZFEMRET c REBIIERBEAEE
tax losses arising in the Chinese Mainland of approximately 4R IEE5 18 49 329,030,000 70 (Z & Y
HK$329,030,000 (2024: HK$236,690,000) that will expire in one £ 123669000078 7T) » BN —ERFENE
to five years for offsetting against future taxable profits, and W AR R R FERR I AT 0 RTERPIE
tax losses arising in Macau of approximately HK$3,103,000 ERIEEE3,1030008 T (ZE _ME .
(2024: HK$3,177,000) that will expire in three years for offsetting 3,177,000/ 7c) » R ZENEm » B
against future taxable profits. Deferred tax assets have not been EEBRABRKERIEN c HRNZSE
recognised in respect of these losses as they have arisen in the BRI REEBREBEIE—REEZAAT]
Company and subsidiaries that have been loss-making for some KB AE) B3 AT TN g B RN ia
time and it is not considered probable that taxable profits will be %'J_H tENAMIERIE » W EZE SR
available against which the tax losses can be utilised. RIELEIRIEE EE ©
The Group is liable for withholding taxes on dividends distributed NEBBIZENPEAREMIIBHBELR
by those subsidiaries established in Chinese Mainland in respect ﬂ B2 N\FE—B—HEEENERFIMm
of earnings generated from 1 January 2008. The applicable rate DIRBIEE EEBANTEINR - ZEBNER
is 5% or 10% for the Group. In estimating the withholding taxes I 25% 3 10% o i 51 5% F 5L A B oK P
on dividends expected to be distributed by those subsidiaries BRI B AR B M - EENE—A
established in the Chinese Mainland in respect of earnings —REFEEMNRERTN MK ENTEINR
generated from 1 January 2008, the directors have made B EEEREBEEREBRAAERR
assessments based on the factors which included the dividend AR REEMENEAREBEERKT
policy and the level of capital and working capital required for the FRAEEHETSE o

Group's operations in the foreseeable future.
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28.

29.

30.

Embry Holdings Limited &

Deferred Tax (continued)

At 31 December 2025, the aggregate withholding tax amount
arising from the temporary differences associated with these
subsidiaries in Chinese Mainland for which deferred tax liabilities
have not been recognised totalled approximately HK$11,024,000
(2024: HK$18,091,000).

There are no income tax consequences attaching to the payment
of dividends by the Company to its shareholders.

28. BHEFIH @)

A _ERFE+-B=1+—H > BZE A
HA FR B K BE A Y B /A ) 4B A T AR R SR R S
REEENEREINREEZEESENS
11,024,000/ 75 (Z 2 — 9 £ : 18,091,000 74
7T) ©

AT A ER S I S B M AR
BIRMBER -

Share Capital 29. A
2025 2024
—E_RFE _"ZTOF
HKS$’000 HKS'000
F#ET FET
Authorised: ETE -
1,000,000,000 ordinary shares of 1,000,000,000 & AR EE
HK$0.01 each 0.01 BTV E 1B 10,000 10,000
Issued and fully paid: BEITREE
422,416,638 (2024:422,416,638) 422,416,638 % (ZZ _PY4 .
ordinary shares of HK$0.01 each 422,416,638 %) SR MEE
001 BITAYE B 4,224 4,224

Reserves

The amounts of the Group's reserves and the movements therein
for the current and prior years are presented in the consolidated
statement of changes in equity of the financial statements.

The contributed surplus of the Group represents (i) the excess
of the nominal value of the shares of the subsidiaries acquired
pursuant to the reorganisation of certain members of the Group
which took place on 31 December 1992, over the nominal value
of issued shares of Embry Group Limited ("EGL") in exchange
therefor; (ii) the premium arising from the shares issued by
EGL for settlement of the amount due to the ultimate holding
company of HK$15,841,000; (iii) the premium arising from the
acquisition of Embry (H.K) Limited (“Embry HK") from the non-
controlling interests of HK$5,000,000; and (iv) the excess of the
nominal value of the share capital of the subsidiaries acquired
pursuant to the group reorganisation, over the nominal value of
the share capital of the Company issued in exchange therefor
and the then existing 10,000,000 shares of HK$0.01 each credited
as fully paid at par.
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30. fiffhi

R RETFERER#HEZEUREE
HEZINMBRERAGE BT RA o

KEEBHBERIEOVREEER—NNZ
¢+_E_+—EIH&E%$$%“3FEZ,%’A
» ZEMERBERGEBEBERILIE
?é_'; SIAFTEE1T Embry Group Limited (TEGL )
PSR BEEELE ; () EGLELEBR R (TR
PR A B FRTE 15,841,000 78 7o EIT 1T
BE 1D EEREB ; (i) IEIE e i 5 U BB
ZHF (BB) EBE’A? (TL2FBEB) I
B4 m 85000000870 ; RVIBIEEERE
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30.

31.

Reserves (continued)

In accordance with the relevant regulations applicable in the PRC,
subsidiaries of the Company established in the PRC are required
to transfer a certain percentage of their profits after tax, if any,
to the enterprise expansion and statutory reserve funds, which
are non-distributable, before profit distributions to shareholders.
The amounts of the transfers are subject to the approval of the
boards of directors of these subsidiaries.

The Group applied the transitional provision of HKFRS 3 which
permits goodwill in respect of acquisitions which occurred
prior to 1 January 2001, to remain eliminated against the
consolidated reserves. The amount of goodwill remaining in
consolidated reserves, arising from the acquisition of subsidiaries
prior to 1 January 2001, was stated at cost, which amounted to
HK$3,168,000 (2024: HK$3,168,000) as at 31 December 2025.

Share Option Scheme

The Company has adopted a share option scheme on 28 May
2020 (the “Share Option Scheme”) for the purpose of providing
incentives and rewards to eligible participants who contribute to
the success of the Group's operations.

Share Option Scheme

Eligible participants of the Share Option Scheme include (i) any
employee (whether full time or part time, including directors
but excluding any non-executive director) of the Company, its
subsidiaries or invested entity; (ii) any non-executive directors
(including independent non-executive directors) of the Company,
its subsidiaries or invested entity; (iii) any supplier or customer
of the Group or any invested entity; (iv) any person or entity that
provides research, development or other technological support
to the Group or any invested entity; and (v) any shareholder of
any member of the Group or any invested entity or any holder
of any securities issued by any member of the Group or any
invested entity. The Share Option Scheme became effective on
28 May 2020 and, unless otherwise cancelled or amended, will
remain in force for a period of ten years to 27 May 2030.
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RN EEARAEREE » AABRDE
BB AR B EE T E O LR
R (7)1 AR B PR M R 2 IR 88
BEMLERE AT HERS AR
HIR) - MRS EARZZEH B AT
EEEH RS EE o

AEFECKAEBYBREER B3R
BEER B T —F—H—HA

ETWEFIEENBEEFRRSHEDN
HiY o RENREHERAE 2 —F—
B—BrRENB AR EENEESRER
BAyE R B2 RAFE+_H=1+—H
#53,168,00078 75 (Z & Z M 4 © 3,168,000
BIT) °
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31. Share Option Scheme (continued)

Share Option Scheme (continued)

The maximum number of shares to be issued upon the exercise
of all outstanding options granted and yet to be exercised under
the Share Option Scheme and any other share option scheme
of the Group must not in aggregate exceed 30% of the shares
of the Company in issue at any time. The maximum number of
shares issuable under share options to each eligible participant
in the Share Option Scheme within any 12-month period, is
limited to 1% of the shares of the Company in issue at any time.
Any further grant of share options in excess of this limit is subject
to shareholders’” approval in a general meeting. Share options
granted to a director, chief executive or substantial shareholder
of the Company, or to any of their associates, are subject to
approval in advance by the independent non-executive directors
of the Company.

In addition, any share options granted to a substantial
shareholder or an independent non-executive director of the
Company, or to any of their associates, in excess of 0.1% of
the shares of the Company in issue at any time and with an
aggregate value (based on the closing price of the Company’s
shares at the date of the grant) in excess of HK$5,000,000, within
any 12-month period, are subject to shareholders’ approval in
advance in a general meeting.

The offer of a grant of share options may be accepted within
28 days from the date of offer, upon payment of a nominal
consideration of HK$1 in total by the grantee. The exercise period
of the share options granted is determinable by the directors,
which period may commence from the date of the offer of the
share options, and ends on a date which is not later than ten
years from the date of the offer of the share options or the expiry
date of the Share Option Scheme, if earlier.

The exercise price of the share options is determinable by the
directors, but shall not be less than the highest of (i) the closing
price of the Company’s shares as quoted on daily quotations
sheet of the Stock Exchange on the date of the offer of the share
options; (i) the average closing prices of the Company’s shares as
quoted on the Stock Exchange’s daily quotations sheets for the
five trading days immediately preceding the date of offer; and (iii)
the nominal value of the Company's shares.
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TRERE  WREANEBIUIFNTES
FAER > HEMEE o
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31. Share Option Scheme (continued)

Share Option Scheme (continued)

31. JEARESTE] =
%Hﬂ% e (@)

There are no cash settlement alternatives. The Group does not

have a past practice of cash settlement for these share options.
The Group accounts for the Share Option Scheme as an equity-

settled plan.

Share options do not confer rights on the holders to dividends or

to vote at shareholders’ meetings.

Set out below are the outstanding share options under the Share

Option Scheme as at 31 December 2025:

AEZEMNIRSEE - REBIBEEL
FBAGHE o REBRK B REST
EIARIIELUBG LS ERUETE o

Eﬁ.ﬁmﬂ %E

RE LIRTZRIER] o

RSt BIIR T EARITIERVER AR

BRI AR TR A A B B S AR R

UFEIR_Z-_aF+-RB=+—H%E

Number of share options
b Gl
At Granted lapsed  Cancelled  Exercised At Exercise price of
TJanuary  during during ~ during the during  31December Date of grant of Exercise period of share options
Name or category of participant 225  theyear  theyear year  theyear 2025  share options share options® HKS per share™
Sk 33 3 BREER
SRENRE -E-B EAEE  EARR  EAEE EAGE TCASH-B BREELRS FalREfTiRE BliEn
Executive directors HTES
Madam Ngok Ming Chu Rt 1,300,000 - (1300000) - 30 December 2020 30 December 2021 to 102
ZEISE+IAZTH 29 December 2025
ZE-EA=+RE
ZECRETCACHAA
Mis. Cheng Pik Ho Liza BEEst 1220000 - (1220000 - 30December 200 30 December 2021 to 10
eSS gl P 29 December 2025
ZE-EfAS+RE
ZECRETCACHAA
M. Cheng Chuen Chuen BE2RE 295000 - (295,000 - - 30December 200 30 December 2021 to 10
“BCRET2RACHA 29 December 2025
ZE-EfASHRE
ZECRETCACHAA
Ms.LuQun BRLT 665,000 - (665,000 - - 30 December 2020 30 December 2021 to 102
“ZTRELASHH 29 December 2025
ZE-EfASTRE
ZECRETCRCHAA
Independent non-executive directors BiFFHITES
M Lau Siu Ki AJERE 100000 - (100000) - ~ 30 December 200 30 December 2021 to 102
“TTEELIACHE 29 December 2025
ZE-EfA=1RE
ZRCREFCRCTAA
M Lee Kwan Hung ey 100000 - (100000) - - 30 December 2020 30 December 2021 to 102
. g 29 December 2025
“ET-ETAStHEE
ZRCREFCRCTAA
Prof Lee TS, SREHR 100,000 - (100,000 - - - 30 December 2020 30 December 2021 to 10
“ZTRELIACHE 29 December 205
TTT-ETAS1HEE
e Ptz g 12
Substantial shareholder and TERERE
his associate BEA
M Cheng Man Tai eyt 1430000 - (1430000 - - 30 December 2020 30 December 2021 to 10
(deceased) B#) CTIRELIASHE 29 December 2025
ZE-EAStRE
“ECREETZACTAR
Ms. Cheng Tsz kivan'® gEEg T 185000 - (185000 - - ~ 30 December 2020 30 December 2021 to 10
“BCEET2AZHA 29 December 2025
TTT-E+IAS1HEE
ZECRETZACTAR
Other employees HitES
In aggregate st 11,925,000 - (11925000 - - 30December 2020 30 December 2021 to 102
ZBCEET2ACHA 29 December 2025
B -E+ZAZTHE
ZECREETZACTAR
17320000 - (17320000 - -
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31. Share Option Scheme (continued)

Share Option Scheme (continued)
Notes:

M

The closing price of the shares of the Company immediately
before the date of grant of the share options was HK$1.00.

(2)  Share options granted under the Share Option Scheme shall vest
in the grantees in accordance with the timetable below:
—  30% of such options were vested on 30 December 2021
with an exercise period from 30 December 2021 to 29
December 2025;
—  30% of such options were vested on 30 December 2022
with an exercise period from 30 December 2022 to 29
December 2025; and
—  the remaining 40% of such options were vested on 30
December 2023 with an exercise period from 30 December
2023 to 29 December 2025.
(3)  The late Mr. Cheng Man Tai had been the consultant of the
Company and the spouse of Madam Ngok Ming Chu.
The share options previously granted to the late Mr. Cheng
expired on 19 June 2025 in accordance with the rules of the Share
Option Scheme.
(4)  Ms. Cheng Tsz Kwan is the Senior Sales and Marketing Manager

Embry Holdings Limited &

and granddaughter of the late Mr. Cheng Man Tai and Madam
Ngok Ming Chu.
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31. Share Option Scheme (continued)

Share Option Scheme (continued)
The following share options were outstanding under the Share

31. MERERESHE] @)

RERctEstE (8)

LU ENERES 8IIE N iaRITEE

Option Scheme during the year: B
2025 2024
“E-hEF kS
Weighted Weighted
average average
exercise exercise
price price
hnHEFEY INFEF13
TEE TEE
HK$ Number HKS Number
per share of options per share of options
SRRET FEREHE gRET BEREHE
At 1 January = = 1.02 17,320,000 1.02 17,455,000
Lapsed during the year FRRM 1.02  (17,320,000) 1.02 (135,000)
At 31 December n+ZRA=+—H - 1.02 17,320,000

No share options were granted under the Share Option Scheme

during the year (2024 Nil).

At the end of the reporting period, the Company had nil share
options outstanding under the Share Option Scheme.

At the date of approval of these financial statements, the
Company had nil share options outstanding under the Share

Option Scheme.

EWjt’ﬁﬁ%ﬁﬁ%%@?r%u%ﬂiﬁﬁ%% (=

e ) o

REEHR > AN ERESEIIETR

BRERIERARITEE

RAEFBHRREAEED » ARERERE

RRAESTEITE T BB M ARTTfE o
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32. Commitments
At the end of the reporting period, the Group had the following

32. K%

RS

HIEEER » NEEZSTAIAEN

contractual commitments: T
2025 2024
“ETRE T TF
HK$’000 HKS'000
F#ET FET
Acquisition of property, plant and equipment HEYE BERSRE 103,949 102,346

33. Contingent Liabilities

At the end of the reporting period, contingent liabilities not

33. ARl
WERE RS > BT AR T B R E

provided for in the financial statements were as follows: AEEWT -
2025 2024
—ESRE “ZHF
HKS$’000 HKS'000
F#ET FBT
Bank guarantees given in lieu of property AREYERERE R ATRT
rental deposits and utility deposits B HE 7 RITERF 646 646

34. Notes to the Consolidated Statement of
Cash Flows

(a) During the year, the Group had non-cash additions
to right-of-use assets and lease liabilities of HK$43,963,000
(2024: HK$29,257,000) and HKS$43,963,000 (2024:
HK$29,257,000), respectively, in respect of lease
arrangements for properties and stores.

Embry Holdings Limited ZFI SZER AR AT / Annual Report F #2025
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34. Notes to the Consolidated Statement of

Cash Flows (continued)

(b) Changes in liabilities arising from financing

34. LRE B R RN

(b) MEEHEEGREE

activities
Interest-
bearing bank
Lease and other
liabilities borrowings
st EIRTT
HEaeE KEMER
HKS'000 HKS'000
FET FET
At 1 January 2024 RZEZWF—B—H 54,021 288,312
Changes from financing cash flows MERE RS2 (41,663) 20,871
New leases HEE 29,257 -
Termination of leases KIS (2,386) -
Interest expenses FEREL 2,280 15,403
Exchange realignment b R EEE (1,328) (1,333)
At 31 December 2024 and R OFE+_—H=+—H
1 January 2025 rRZE"_REFE—HF—H 40,181 323,253
Changes from financing cash flows MBRS REEE) (43,429) 84,484
New leases MEE 43,963 -
Termination of leases #IFAE (1,670) -
Interest expenses =\ 2,006 13,516
Exchange realignment PE R A% 1,890 12,326
At 31 December 2025 A _E_RF+_A=1+—H 42,941 433,579
(c) Total cash outflow for leases (c) TAERERHLEZE
The total cash outflow for leases included in the statement tAREMERNEERESRHE
of cash flows is as follows: LRI
2025 2024
—E-HE “T_mE
HK$’000 HKS'000
F#ET FHET
Within operating activities KESREN N 193,644 209,728
Within financing activities REEEEN 43,963 41,663
Total wast 237,607 251,391
Annual Report F#22025 / Embry Holdings Limited RF SZERBR QA
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35. Financial Instruments by Category

The carrying amounts of each of the categories of financial

instruments as at the end of the reporting period are as follows: o

Financial assets

THEE

35. FRI T 2 Sl TH
RESEHAEES AR ANERE

Financial assets at
amortised cost

RIBERATEZ
EREE
2025 2024
—FTRE —ZTOF
HK$’000 HKS'000
F#ET FAET
Trade receivables FEW & 5 BR X 77,544 38,015
Financial assets included in prepayments, FBFENIRIE ~ ek
deposits and other receivables HtEWRIBE SMEE 24,566 29,296
Restricted bank balances ZPRHIIRITAERR 8,333
Cash and cash equivalents RE RIS EEY) 181,456 163,434
Total st 291,899 230,745

Financial liabilities

Financial liabilities at
amortised cost

BB EZ
EA =R
2025 2024
—ECRE = @FE
HK$’000 HKS000
F#ET FET
Interest-bearing bank and other borrowings sHEIETREMER 433,579 323,253
Lease liabilities HE&R 42,941 40,181
Trade payables FET B 8RR 48,597 39,020
Financial liabilities included in other BEEEREMENHRIERK

payables and accruals fEstRIEZ SRasE 77,733 70,535
Total 8=t 602,850 472,989

Embry Holdings Limited ZF SZERABRAE

/ Annual Report & %% 2025



Notes to Financial Statements (Continued)

B %5 ik 2% b 5F (a0

31 December 2025 — 2 HE+"HA=+—H

36. U5 B A B EASE B UK

36. Financial Risk Management Objectives

and Policies

The Group's principal financial instruments comprise cash, short-
term deposits and interest-bearing bank and other borrowings.
The main purpose of these financial instruments is to raise
finance for the Group's operations. The Group has various other
financial assets and liabilities such as trade receivables and trade
payables, which arise directly from its operations.

The main risks arising from the Group's financial instruments are
interest rate risk, foreign currency risk, credit risk and liquidity risk.

FEEZTESHRTACERS  BHE
M s BIRITREMMER - WEERM TR
FTEENRAEEREEXHHE - &8
BEHMTRATMEERERE  NEWE
ZERMKRENEZRR > hEEBBEE
FREE

ﬁ%léﬂlﬁziuﬂﬁﬁﬂxﬂh\
SNEERE ~ (S E RS KRB E & ERE o

The directors review and agree policies for managing each of EBRTHEEEU LS ER M 2 BER
these risks and they are summarised below. BRABEREIMAT o
Interest rate risk B

Cash flow interest rate risk is the risk that the future cash flows
of a financial instrument will fluctuate because of changes in
market interest rates. The Group is exposed to both fair value and
cash flow interest rate risks. The Group's exposure to market risk
for changes in interest rates relates primarily to the Group’s bank
borrowings with floating interest rates.

At present, the Group does not intend to hedge its exposure to
interest rate fluctuations. However, the Group will constantly
review the economic situation and its interest rate risk profile,
and will consider appropriate hedging measures in future as may
be necessary.

At 31 December 2025, the loss before tax of the Group would
have been increased/decreased by approximately HK$2,168,000
(2024: HKS1,616,000) if the interest rate had been increased/
decreased by 50 basis points with all other variables held
constant.

HEReEMXRRAEmMIARKIRERM
ERTIBFESICMEER - KER
FARNARATHERREREN AR © &
EEFFAZAEEENTIZRERR » 26
AEBFENEGFHEIIRTERERE -

B > AEEESHIPTARR AN
B o 28T > ANEEER E IR AT B R
HFZREBRR  TEEEHREERE
B iE RV R o

AR EF TS0 EEL > MAFA HithA
EREAE RE_HRFE+_RA=+—
H> ﬁ%lfﬁﬂmuf’éﬂa%ﬂm/m%

2,168,000/ 7ot ( Z & Z— I £ © 1,616,00078
71:) °
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36. Financial Risk Management Objectives
and Policies (continued)

Foreign currency risk

The Group carries on its sale and purchase transactions mainly in
Hong Kong dollars and RMB. The Group does not use derivative
financial instruments to protect against the volatility associated
with foreign currency transactions and other financial assets and
liabilities created in the ordinary course of business. However, as
the Group's net loss is reported in Hong Kong dollars, there will
be a translation gain as a result of the RMB appreciation, and vice
versa. The majority of the Group’s operating assets are located in
Chinese Mainland and are denominated in RMB.

The following table demonstrates the sensitivity at the end of
the reporting period to a reasonably possible change in the
RMB exchange rate, with all other variables held constant, of

36. HAWS b B H B R BUR (@)

41 B J2 B
KEBFEUBITAARKBETEER
5o REBUWEMNITEESR T ERE HH
BERBEZINERGREMEMEEK
BEFIME ZKE o A > ARAEEZ
BELBTEY WA REHE ] & E
TGS > RZTNA o KEBAIBMEEE
EYIAI B ARE » WA RESIR o

TRITRNREPEEER > EPIE EAM
FIE#RRMEFAENBERT - ZEER
MATEEH A RBEXR LR SEEH)

the Group's loss before tax (due to changes in the fair value of ZHRAE (HREEEEREENATE
monetary assets and liabilities). BE) o
Increase/ Increase/
(decrease) (decrease)
in RMB rate in loss
AR before tax
3 ok PRITAIESHE
(FaR)  &hn GRiL)
% HKS'000
FET
2025 otk %
If Hong Kong dollar weakens against RMB AT ARKEE 5 (615)
If Hong Kong dollar strengthens against RMB HWAETEAREHE (5) 615
2024 TEITOF
If Hong Kong dollar weakens against RMB HWATTARKEZE 5 (615)
If Hong Kong dollar strengthens against RMB WATTARKIAE (5) 615

Embry Holdings Limited &
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36. HAWS b B H B R BUR (@)

36. Financial Risk Management Objectives

and Policies (continued)
Credit risk

The Group trades only with recognised and creditworthy
customers. It is the Group's policy that all customers who wish to
trade on credit terms are subject to credit verification procedures.
In addition, receivable balances are monitored on an ongoing
basis and on an individual basis. Each of the customers has been
attached with a trading limit and any excess of the limit must be
approved by the general manager of the operation unit. Under
the tight control of the credit terms and detailed assessment
of the creditworthiness of individual customers, the Group's
exposure to bad debts is maintained at minimal.

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy, which
is mainly based on past due information unless other information
is available without undue cost or effort, and year-end staging
classification as at 31 December.

The amounts presented are gross carrying amounts for financial
assets.

As at 31 December 2025

(B
FEBEENZREERFNERETR
5 o RIFAEBNKR - ERAERUEER
ERNETRENERYREBEEZE
2R o ItSh ) REBITF B REIEREU
IR c FEEHRBEARIEFR
38 BUHIRBE W ARSI EEEL A
REIEHE - AN AEEEZEEEH > wE
HERERZEEFFENE ) HEER
ZIRARE SRR o

ERARE R F AL A
TRETENAERGEERRNESEED
FREANEERR  ZEERREZERN
+TZR=+—HEBEBHER (FRIEEM
ERBANH TR AL IR E
B) UIRFER DD -

2reEATHEENIREEE -

HW-E-aF+=-A=+—H

12-month
ECLs Lifetime ECLs
12{ER T4
H=(3 2HRBEEHE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
B1BER PR K] L1 (a7 Bzt
HK$'000 HKS'000 HKS'000 HK$'000 HKS'000
F#7 FE7 F#7 F#7 F#7
Trade receivables* B BRI - - - 81,822 81,822
Financial assets included in SABATIE 2R
prepayments, deposits and HifEWEIaEm
other receivables EHEE
— Normal** —EE* 24,566 - - - 24,566
— Doubtful** — RE* - 7,409 - - 7,409
Restricted bank balances RIRHIRITAER
— Not yet past due — HAEHE 8,333 - - - 8,333
Cash and cash equivalents HEeRRELEY
— Not yet past due — BIKIEER 181,456 = = - 181,456
Total st 214,355 7,409 - 81,822 303,586
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36. Financial Risk Management Objectives
and Policies (continued)

Credit risk (continued)

Maximum exposure and year-end staging (continued)

As at 31 December 2024

36. HAWS b B H B R BUR (@)

rhgﬂ IZAA /rﬁ
BRAEMBKRELRIE ()

R-_E_NF+-A=+—H

12-month
ECLs Lifetime ECLs
1218R B
EEBE SHRAEERE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
515 B REER B30 #EA% st
HKS000 HKS'000 HKS'000 HKS'000 HKS'000
FET FET FET FET FAET
Trade receivables* e B BRI - - - 42,865 42,865
Financial assets included in EPNCRERERE: &
prepayments, deposits and Hif UGN
other receivables SHEE
— Normal* — 8" 2929 - - - 2929
— Doubtful** — REE* - 7,094 - - 7,094
Cash and cash equivalents RERREEEY
— Not yet past due — AR 163434 - - - 163,434
Total a5t 192,730 7,094 - 42865 242,689

For trade receivables to which the Group applies the simplified

approach for impairment, information based on the provision

matrix is disclosed in note 22 to the financial statements.

*%

The credit quality of the financial assets included in prepayments,

deposits and other receivables is considered to be “normal” when
they are not past due and there is no information indicating that
the financial assets had a significant increase in credit risk since
initial recognition. Otherwise, the credit quality of the financial
assets is considered to be “doubtful”.

Liquidity risk

Liquidity risk is the risk of non-availability of funds to meet all
contractual financial commitments as they fall due. The Group's
objectives are to maintain a prudent financial policy, to monitor
liquidity ratios against risk limits and to maintain a contingency
plan for funding to ensure that the Group maintains sufficient
cash to meet its liquidity requirement.

Embry Holdings Limited ZFI SZER AR AT / Annual Report F #2025
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36. Financial Risk Management Objectives  36. [V E4 B H B R BUR ()

and Policies (continued)

Liquidity risk (continued) mENEERME (&)

The Group continued to enjoy adequate cash position with N _E_AF+"HA=+—H  ~EF#E
cash and cash equivalents amounting to HK$181,456,000 (2024 BHEREREZMBENRRT  HIRERIR
HK$163,434,000) as at 31 December 2025. The Group financed its S HBEY) 181,456,000 7T (Z B _OF -
operations and investment activities by internally generated cash 16343400078 70) - ZEB B BN ELE
flows and bank and other borrowings. The maturity profile of the Z2IRERRBITREMER > BEEBR
Group's financial liabilities as at the end of the reporting period, KREGTHREES - NRSFPBEEES >
based on the contractual undiscounted payments, was as follows: AEBRBBENRERURGEZE/ME

BREHAEWT :

Within

1year or
ondemand  1to5years Total

—ERE
BEREE —ELf @t
HKS'000 HKS'000 HKS'000
FET FET FET

2025 “ECEE
Interest-bearing bank and other borrowings &t B $R1T R E MR 238,687 218,197 456,884
Lease liabilities HEaE 33,153 13,051 46,204
Trade payables e B Z AR 48,597 - 48,597
Other payables and accruals HEMEAIERES A 75,641 2,092 77,733
Total Bt 396,078 233,340 629,418
2024 —EMF

Interest-bearing bank and other borrowings sTRIRT R EMERR 223430 110415 333,845
Lease liabilities HEasE 30,505 13,527 44,032
Trade payables e B Z AR 39,020 - 39,020
Other payables and accruals BEN IR EREIE 68,281 2,254 70,535
Total Bt 361,236 126,196 487432

The Group is also exposed to liquidity risk through the granting FRRHMBER  AEETEERSE
of financial guarantees, further details of which are disclosed in SR HiE— P BNER M EIRRM
note 33 to the financial statements. 5330
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36. Financial Risk Management Objectives

and Policies (continued)

Capital management

The Group manages its capital to ensure that the Group will
be able to continue as a going concern while maximising the
return to the owners through the optimisation of the debt and
equity balance where appropriate. No change was made in the
objectives, policies or processes for managing capital during the
years ended 31 December 2025 and 2024.

The capital structure of the Group consists of net debt which
includes bank and other borrowings and equity attributable
to owners of the Company. Equity attributable to owners of
the Company comprises issued share capital and reserves as
disclosed in the consolidated statement of changes in equity.

The Company monitors capital using a gearing ratio, which
is total bank and other borrowings divided by the equity
attributable to owners of the Company. The gearing ratios as at
the end of the reporting periods were as follows:
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BEFrEE
FEBEEHERUBRIEBERES
3:’ FIRF 18 E R 218 B L EFH Mt mis
BFNER) BEAANCREERAK
ﬁ\ﬁﬁ_g_@fﬁ&_g_ﬂfﬁ—i—_ﬁ
=+—HULEFE > BEBEEAZER S BR

ﬂi%@ﬁﬂi,.ﬂ% BEEEFRETEER

TREMERKR AT ER NEILIRE
ZF’&E%%)\E%TTEE%%@%%?@%/“‘S@J
RFF B E R ITIRA IR ©

RRBEBEEBRIEREME (BIR1TR
HAERBERIR U AR B R AFEEARE)
EEEL - RBSHREERRLERD
T

2025 2024

—ETRE “TTQHF

HK$’000 HKS'000

FHET FET

Interest-bearing bank and other borrowings SHEIRTTREMBER 433,579 323,253
Equity attributable to owners KABEB NELER

of the Company 1,548,855 1,722,552

Gearing ratio BES/EXR 28.0% 18.8%
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37. AR u]AEIR IR

37. Statement of Financial Position of the
Company

Information about the statement of financial position of the RABREARMBARRAOT -
Company at the end of the reporting period is as follows:
2025 2024
—2oRE T AF
HKS$’000 HKS'000
F#E5T FBT
NON-CURRENT ASSETS JERBIEE
Interests in subsidiaries NN 899,528 905,662
CURRENT ASSETS REBEE
Prepayments SEANE N 232 264
Cash and cash equivalents HEeERIRESEEY 278 280
Total current assets MENE EALE 510 544
CURRENT LIABILITIES bk =R
Other payables and accruals HAME IR BT RIE 1,659 1,902
Net current liabilities mENaEFE (1,149) (1,358)
Net assets EEFE 898,379 904,304
EQUITY =
Share capital N 4,224 4,224
Reserves (Note) 1 (L) 894,155 900,080
Total equity R 898,379 904,304
Note: et -
A summary of the Company’s reserves is as follows: AABRBREZWT
Share
premium Contributed  Share option Retained
account surplus reserve profits Total
Rfn BER BamR FRRRIEGHE R th
HKS 000 HKS 000 HKS'000 HKS'000 HKS 000
FET FET FET FET FET
At 1 January 2024 PRIZEZME-FE—H 386512 381,248 3393 134443 905,596
Loss for the year and total EEESTE&EEiEFFﬂ%E@E
comprehensive expenses for the year - - - (5516) (5516)
Share options lapsed BIRERN - - (26) % -
At 31 December 2024 EA—v mE+-A=+—H
and 1 January 2025 RZEZHFE-A—H 386,512 381,248 3,367 128,953 900,080
Loss for the year and total FESEREERERTAR
comprehensive expenses for the year - - - (5,925) (5,925)
Share options lapsed BEIRERN - - (3,367) 3,367 -
At 31 December 2025 RZB-REE+-A=+-A 386,512 381,248 - 126,395 894,155
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38

37. Statement of Financial Position of the  37. AA RN @)
Company (continued)
Note: (Continued) Kzt (48)
The contributed surplus of the Company represents the excess of the RABNEBHMBERH A A BRI BB INE
then net assets of the subsidiaries acquired by the Company pursuant B ABNEREEFEBH A RBRILETT
to the group reorganisation, over the nominal value of the share capital EARBNRAEEURZEEARIIEHME
of the Company issued in exchange therefor and the then existing 910,000,000 BB AR EE 001 BT ERIRB IR
10,000,000 shares of HK$0.01 each credited as fully paid at par. Under 7o IRIBEHASEHEAEE  RINDAEBRKEH
the Companies Act of the Cayman Islands, the share premium and BRI DR T AABKRE > R EEERIR
contributed surplus may be distributed to the shareholders of the REH®E > AABNEREEEREERKTD
Company, provided that immediately following the date on which the E|HA(EIE ©
dividend is proposed to be distributed, the Company will be in a position
to pay off its debts as and when they fall due in the ordinary course of
business.
3 . 3 3 . 3 1|
Particulars of Principal Subsidiaries 38. FHIE A rE R
Particulars of the Company’s principal subsidiaries are as follows: KRB FENBABNERUT
Place of
incorporation/ Issued and Percentage of
registration and fully paid share/ equity attributable
Name business registered capital to the Company Principal activities
MR, BETREE
i MRS R Rfp/ &S ARG T2 TEEH
2025 2024
“ECHE CE2OMF
Embry Asia Limited Hong Kong HK$100 100 100 Investment holding
ZHBBMBRAT &8 100787T RERR
Embry (Changzhou) Garments Ltd. PRC/ RMB176,200,000 100 100 Manufacture of ladies brassieres,
(' Embry CZ )** Chinese Mainland AR 176200000 7T panties, swimwear and sleepwear
ZHFE (B ) BRAE EL/ PR AR and property investment
(TZ#1%5 )HJ)** BUELEIE
e ARMEREERE
Embry (China) Garments Ltd. PRC/ HK$11,000,000 100 100 Trading of ladies’ brassieres, panties,
("Embry SZ')** Chinese Mainland 11,000,000 87T swimwear and sleepwear
ZH () REB IR D/ FEIARE BEZIME - N » AR
(T #1757)
Embry (HK) Limited Hong Kong Ordinary HK$45,000 100 100 Trading of ladies’ brassieres, panties,
("Embry HK') Eh *Non-voting deferred swimwear and sleepwear and
ZHE (BE) BRAR HK$4,500,000 property investment
(TZF B EB)) BB 45,000 87T BELMHRE - g
*ERERIEILR ARBRERRNERE
4,500,000 7T
Embry (Macau) Fashion Company Macau MOP100,000 100 100 Trading of ladies’ brassieres, panties,
Limited (Embry (Macau) il 100,000 29 swimwear and sleepwear
Pronto A Vestir, Limitada) BELMHRE - g
ZHI5 (RPY) HEBRAR KRR BT
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38. Particulars of Principal Subsidiaries 38. FEMEAREF @

(continued)
Particulars of the Company’s principal subsidiaries are as follows: KANBEFENBABNEBUNT © (&
(continued)
Place of
incorporation/ Issued and Percentage of
registration and fully paid share/ equity attributable
Name business registered capital to the Company Principal activities
rai ATy BEITRAE
&M MRS R R&fn/ & ARG E A TELEH
2025 2024
“ECEFE CTOMF
Embry (Shandong) Garments PRC/ 1S$28,000,000 100 100 Manufacture and trading of
Limited (‘Embry SD")** Chinese Mainland 28,000,000 7T ladies' brassieres, panties,
ZHF (UF) REBRAT thE /B AR swimwear and sleepwear
(&5 W) = HEREBERILHE
PORE KRR
Embry (Shandong) Trading Limited PRC/ RMB3,000,000 100 100 Trading of ladies’ brassieres, panties,
("Embry Trading") Chinese Mainland AEH3000,0007T swimwear and sleepwear
ZH5 (LR BRER R/ HREIARE BELIEHE - 7 -
(ZHEES) KRR EER
Embry (Shanghai) Company PRC/ HK$238,000,000 100 100 Design, research and development
Limited (‘Embry SH')** Chinese Mainland 238,000,000 7T and trading of ladies' brassieres,
ZHF (L5 BRAE EL TR AR panties, swimwear and sleepwear
(RFE L) and property investment
uiu'i' EH)‘L E?'Eék& Q'VI’—
BE - i ARRERRNLEE
Embry (Jinan) Technology Development PRC/ RMB1,000,000 100 100 Provision of services for corporate events
Limited (‘Embry Development’)*** Chinese Mainland AE1,00000075 RERFESRY
BHE (/E ) REEEERAT REHREIARE
(rZFBER)
Embry Garments Limited BvI Y 100 100 Investment holding
HERUHE 1570 REER
Embry Group Limited ( “EGL”) BVI US$472 100 100 Investment holding
HERUEE 4ET REER
Embry International Limited BVI Uss1 100 100 Investment holding
ZHBERBRAT HERUEE 1%7 REER
Gallin Investments Limited Hong Kong HK$2 100 100 Investment holding
HEREBRAT & 2B REER
Whistleblower Limited BVI Uss1 100 100 Holding of trademarks
HERUEE 1570 REER
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38. Particulars of Principal Subsidiaries

(continued)

* The non-voting deferred shares carry no rights to dividends (other than for any
financial year during which the net profit of Embry HK available for dividend
exceeds HKS1,000,000,000,000), no rights to vote at general meetings and no
rights to receive any surplus in return of capital in a winding-up in respect of
thefirst HKS500,000,000,000,000.

** Embry CZ, Embry SZ, Embry SD, Embry Trading and Embry SH are
registered as wholly-foreign-owned enterprises under the PRC law.

***  Embry Development is registered as a private company with limited
liability under the PRC lawv.

Except for EGL, all of the above subsidiaries are indirectly held by

the Company.

The above table lists the subsidiaries of the Company which, in
the opinion of the directors, principally affected the results for
the year or formed a substantial portion of the net assets of the
Group. To give details of other subsidiaries would, in the opinion
of the directors, result in particulars of excessive length.

39

Approval of the Financial Statements

The financial statements were approved and authorised for issue
by the board of directors on 27 March 2026.
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